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Lake County Community Development

Introduction

This Consolidated Annual Performance and Evaluation Report (CAPER) reflects the status and accomplishments of Lake
County's HUDfunded activities under the CommuniBevelopment Block Grant (CDBG) Program, the HOME Investment
Partnerships (HOME) Program, and the Emergency Shelter Grant (ESG) Programg teveeriod fromMay 1,2014

through April 30, 204

Executive Summary

The 2010 2014 Consolidated Plahasservedr & G KS FNJI YS62N] F2NI [ 1S / 2dzydieQa |
needs and guidethe use of availale HUD resourcefer the 2014 programyear. . The major project areas, under both
Consolidated Plans and this Annual Performance Report, arér@ SR (2 a1l 2dzaAy 3T a1 2YSt Saa
Ly F NI & (iandtx® (dzizNB ¢35 ¢{ SNIIA OS &

This report isow divided intothe followingmajor sections:

1. Prior Consolidated Pldbetailed Accomplishments20052009 ProjectsTwo openactivities were still underway
during the2014 program year from the 2009 Action Plan

2. Current Consolidated Pldrogress Assessman20102014 Projectsa brief summary of the progress that has
been made for each goal under the 202014 Consolidated Ria

3. Current Consolidated Pl&retailed; 20102014 Projectsspecific project related information on all open project
activities that were still underway during the program year for each goal under the-20149 Consolidated Plan.

4. Supplemental Narrativeinformation specifically required by the U.S. Department of Housing and Urban
Development to document compliance with various programmatic regulations.

5. HUD Forms/IDIS Printoutss required.

6. Appendicesadditional information as needed.

Activities funded for th014Program Year support the three principle objectives of the Department of Housing and Urban
Development (HUD) promoting: decent housing, a suitable living environment xpagi@ded economic opportunities.

HUD has also develefd a series of outcomes to follow these principle objectivagailability/accessibility, affordability,

and sustainability. Each objective can be paired with an outcome, using the following abbreviations:

SL1- Suitable Living Environment & Availabilgcessibility
SL2 Suitable Living Environment & Affordability

SL3 Suitable Living Environment & Sustainability

DH1- Decent Housing & Availability/Accessibility

DH2- Decent Housing & Affordability

DH3- Decent Housing & Sustainability

EO1- EconomidOpportunity & Availability/Accessibility
EO2- Economic Opportunity & Affordability

EO3- Economic Opportunity & Sustainability

=A =4 =4 4 -4 4 -4 -4 4

Theobjective and outcome for each projeattivity isnoted ontheA Y RA @A Rdzt £ LINRP2SO0Ga&aQ ¢l o6t S
Appendix List

Appendix A incldes a opy of the CAPER Public Notices to solicit comments and a public hearing.
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AppendixB provides HUD required Performance Measurement Tables that identify the complete achievements under each
goal areaofthe 201@H nmn / 2y a2t ARIFGSR tfly Ay &adzLJLl2NI 2F Odz2NNBy i
Gt dzoft AO ClI OMNHZOGHMNB Iy Rt ldz6F MI0a § SNIAOSa¢z yR a902y2YAO0

Appendix C includes the @R asnd CRO required for the ESG Program.

Prior Consolidated Plan Detailed Accomplishments 6 2005-2009
Projects

The followings for projects that occurred under the 28@009 Consolidated Pldnr which activities were conipted or
continuedduring P2014

Consortium Housing Activities
Table 3C

Table 3C is a form required by HUD to describe the projects to be undertaken iivamypggram year for the Annual
Action Plan. Lake County will use a modified version of this table to report on performance. Théhatif@tow are
divided up by Consolidated Plan Goal.

1.1¢ New Construction

1 Youth Conservation Corps 2009
1 YouthBuildLake County 2009




Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name: Lake County Consortium

High

Priority Need:

Project: Rehabilitation
Activity: Youth Conservation Corps
Description: Youth Conservation Corps will construct onesfhyle family home that will provide constructiol

trade training to lowincome youth. This home will be sold to a household earning less than
of the area median income. Funds will be used to purchase Energy Star and Energy Savini
appliances and housfj components.

Accomplishments: Home was sold to an eligible buyer at at or below 60% of area median income.

Project is complete

] Economic Opportunity
[] Sustainability

X Decent Housing
X Affordability

[] Suitable Living Environment
] Availability/Accessibility

Objective Category:
Outcome Category:

Location/Target Area:

1219 North Indiana, Waukegah.

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3016 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $17,134.16 $17,134.16 $0
Type of Recipient National Objective Prior Year Funds

Non-Profit LMH Other Funding

Start Date Completion Date Total $17,134.16 $17,134.16 $0
5/1/2009 09/30/14 Financial Narrative:

Performance Indicator Anticipated Units

Housing Unit 1

Local ID Actual Units

H0975 1

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs

Detailed Accomplishments 82010-2014 Projects
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Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake Countgonsortium

Priority Need:

High

Project: 2009/5/PROJECT IGHOUSING
Activity: YouthBuild Lake County2133 Honore Avenue
Description: YouthBuild Lake County, operating as a Community Housing Development Organization (

agency, will construct one (1) singkamily home that will provide construction trade training 1
low-income youth. This home will be sold to a household earnirgtleen 80% of area medial
income.

This Activity includes allocated acquisition costs from old HOME Activity # 2819, HO571. 1
Activity encompasses grant funding for green construction items per HO880.

Accomplishments:

Objective Category:
Outcome Category:

Project is complete; home wa®ld to an eligible buyer at 50% of area median income.

] Economic Opportunity
[] Sustainability

[] Suitable Living Environment
X Availability/Accessibility

X Decent Housing
] Affordability

Location/Target Area:
2133 Honore Avenue

North Chicago, lllinois 60064

Objective Numb er Project ID Funding Sources: Awarded Expended Balance
DH1 3018 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $171,46.74 $171,46.74 $0.00
Type of Recipient National Objective Prior Year Funds

Non-profit LMH Other Funding

Start Date Completion Date Total $171,46.74 $171,46.74 $0.00
5/1/2009 11/11/2014 Financial Narrative:

Performance Indicator Anticipated Units

N/A 1

Local ID Actual Units

HO0977 1TBC

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilities

[J Public Housing Needs

Detailed Accomplishments 82010-2014 Projects




Lake County Community Development

Progress Assessmend2010-2014 Projects

This section of the014CAPER reviews the goals of #840- 2014 Consolidated Plaand briefly assesses the progress

Lake County is making/made towards them through the use of CDBG, HOME, ESG, and other HUD funded resources. Th
the final year to report on HUD funded projects awarded under 2040- 2014 Consolidated PlanPlease note, only

projects previously under contract and or under contract during@¥that were completed or are in progress are

identified and reported below.

1.0 Consortium Housing Goals & Strategies

1.1  Fair Housing
FiveYear Goal

All Lake County residents will be assured of equal, fair;diseriminatory, and open access to decent, safe and sanitary
K2dzaAy3d OK2A0Sao 9PSNE2YS K2 A& StAIA0ES G2 LI NIAOALI
sponsor or reident will have access to the benefits of the fair housing laws, executive orders and regulations.

Progresso-Date:

More than434Lake County residents have been assisted with legal advice pertaining to fair housing wi202@1fdnds.

Since May 1, 2011, the Fair Housing Program of Lake County (managed by Prairie State Legal Services) has maintained &
dedicated hotline (853-HRLAKE) to handling fair housing questions and problems. Prairietateveragedboth its

general legal swices programs anits Fair Housing Initiatives Program Fundiragn HUD Additionally, fair housing

training was provided td,872individuals and0independent tests of potential housing discrimination were completed.

1.2 Rehabilitation Rehabilitation
FiveYear Goal:

Low and moderaténcome households (including seniors, persons with disabilities, and other special needs populations)
gAft O0SYSTAG FTNBY (GKS LINBaSNBIFGA2zy 2F [1S /2dzyieqQa SE.
rental or ownership housing units throughout Lake County.

Progresgto-Date:

A total 0f139 units will beehabilitatedwith 20102014 funds of which 72 were completed as of April 30, 20Thesel39
units total fall short of the 250 unit goal by 103 wmiBased on 20089 grant volume the 201014 goal was unattainable
due to the decrease in HOME fundingrmarly$2.1 millionfrom $8,365,938.96 from 2005 to 2009 to $6,286,425 from
2010 to 2014.

Also, lousing rehabilitation progress was slower than eipiited since the 2022014 Consolidated Plan was drafted. This

is due to a combination of factors, including market factors (low home values constrained new rehab loans), the need to
ramp up acquisition and rehab outside of the CAPER for the NeighboBtabdization Program with its shetgérm

expenditure deadlines and the 2013 release of the new HOME rule which délaysithggrant issuance.

1.3 New Construction
Five -Year Goal:

Low and moderaténcome households (including seniors, persons witfabilities, and other special needs populations)
will benefit from the construction of new Lake County housing stock through 250 affordable rental or ownership housing
units throughout Lake County.

Detailed Accomplishments 82010-2014 Projects



Lake County Community Development

Progresgo-Date:

9 new construction units have been cqieted as of the end dPY20148 others are currently under constructiormhis 17
unit total is 233 units short of the goal. a&d on 20099 grant volume, the 20104 goal was unattainable due to the
decrease in HOME funding by nearly $2.1 milliomf8,365,938.96 from 2005 to 2009 to $6,286,425 from 2010 to 2014.

1.4  Homebuyer Assistance
Five-Year Goal:

400 low and moderaténcome households (including seniors, persons with disabilities, and other special needs
populations) will purchase and/anaintain ownership of their own Lake County home, utilizing-fime homebuyer
assistance along with the provision of peand postpurchase education and counselititat helps to ensure successful and
responsible homeownership and loterm housing staliity.

Progresgto-Date:

165 households have been assisted with 2@ 4 funds.This performance is 235 households short of the-figar goal.
Based on 20099 grant volume, the 20104 goal was unattainable due to the decrease in HOME funding byyri&dl
million from $8,365,938.96 from 2005 to 2009 to $6,286,425 from 2010 to 2014.

Also Lake County chose not to allocate HOME funds to this activity in 2011 (Waukegan only) and 2013 but continued to
fund the program with local Lake County Affordable slog Program dollars.

1.5 Tenant Based Rental Assitance
2014Goal:

Up to 20 low and modincome households will benefit from increased access to affordable and decent, safe and sanitary
housing, through tenant based rental assistance in the form of rental and security deposit assistance.

Progresgo-Date:
10 households &ive been assisted with 2022014 funds with five dhers awaiting assistance.

This activity was not considered an approved part of the 22004 Consolidated Plan until it was added as an amendment
dated July 8, 2014 and included in the 2014 Action Plan.

2.0 Consortium Homeless Goals & Strategies

2.1 Consortium Homeless Goals & Strategies
FiveYear Goal:

An average of 150 emergency shelter beds will be available every night to homeless persons.
Progresgo-Date:

This goal has been reachddlSG funds have gotesupport several emergency shelter projects, and the most recent
housing inventory chart shows Q¥year round beds. Additionally, a limited number of overflow beds are availaBlBS
Crisis Services, the largest emergency shelter provider, provideersgashelter, which puts the nightly bed count2a2.

Detailed Accomplishments 82010-2014 Projects
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A total of8,625beneficiaries were sheltered during 2014, significantly more than the 7,694 people reported for the
200509 period. (Note: beneficiaries are NOT an unduplicated count: Some pgibpteit a home have been served in
more than one program year.)

2.2  Permanent Supportive Housing
FiveYear Goal:

Develop 40 more units of permanent supportive housing, 25 of which will be reserved for the chronically homeless.
Progresgo-Date:

ESG fundlave not gone to the development of additional permanent supportive housing. Through the Continuum of Care
funding, Lake County has increased its stock of permanent supportive housing beds from 96 (atocahdir2)162014
Consolidated Plan) to 246 (according to the 2014 HIC Count), an increase of 150 beds. More than 25 of these additional
beds are reserved for the chronically homeless.

2.3 Rapid ReHousing

FiveYear Goal:
30households will be rapidly froused with supportive services provided.
Progresgto-Date:

In the first four years of the 201014 performance periodRapid Rehousing wamt approved localljor ESGnvestment.

l'a a0 GSR Ay | uHnmo @SNBA2Y 2F t20Ff 9{D t NA2NRGAITtd GA2)
ESG allocation on Rapid-Reusing activities. The funding is not sufficient to provide adequate assistance to households in
need, and the Continuum of Care has a large number offuedtioning transitional housing programs that can adequately
YSSG GKS ySSRa 2F (KA& LRLJA I GA2y dé

After 2013, rw leadershign community development recognized rapidheusing as a valuable foraf permanent
housing for which transitional housing is not a substitute. Rapid Rehousing was added to the local EST Prioritizatson Polic
approved by the Lake County Boardhme 10, 2014.

In PY2014 a new Rapid Rehousing project was fundedbd4/d® previously unspent ESG funds pl@S®00of PY2014
funds. The combine#50,000caused?7 householdgo be rapidly rehoused with supportive servicéghe Continuum of
Care also increased its rapid rehousing allocation during this timeframe.

2.4  Transitional Housing
Five'Year Goal:

An average o250transitional housing beds will be available every night to homeless persons.
Progresgo-Date:

Transitional housing continues to be funded largely through the Continuum of Care process. The mosioesery
Inventory Chart show$86beds available on any given nighh PY2014 ESG funds provided support for 57 persons in 17 of
the transitional beds available in Lake County.

10-

Detailed Accomplishments 82010-2014 Projects
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During the PY201BY2014 time perigdising ESG and CoC fundiB§9 howseholds received assistanea the 186
available beds in Lake Countyhis is an average of 64 households per year.

The goal of 250 transitional housing beds became outdated duringrtplementation of the20102014 Consolidated Plan,
asthe Continuum of Care and ESG Programs became more sharply focused on permanent solutions to homelessness. In
order to fund new projects in rapid rehousing and permanent supportive housing through reallocation, there was a small
reduction in some transitinal housing projects. This resulted in fewer beds.

2.5 Homelessness Prevention & Outreach
FiveYear Goal:

250households will receive services preventing their becoming homeless.
Progresso-Date:

This goal was achieveatholic Charitieand Maristela, funded with ESG dollarprevented homelessness fa25
householdgduring the PY201@Y2014 periodPrairie State Legal Servid®SL)sed 2012014 ESG funds to prevent
homelessness fa256 households.PSLS waganted contract extension folPY14 dollars so these totals are still TBD.
RegardlessLake County exceeded its gaed © date384 households have benefited from Homeless Prevention dollars

2.6  Supportive Services for the Homeless
FiveYear Goal:

Lake County will have a sufficientéwf high quality supportive services to assist homeless/formerly homeless individuals
and families to succeed on their own.

Progresgo-Date:

Although not able to fund accomplishments toward thecificgoal in 201614, Lake Counthasensured the achievement
of the objectivethrough the ongoing funding of homelesapportive service options during its Continuum of Care
application cycle.

3.0 Lake County Community Development Goals and Strategies

3.1 Public Infrastructure
3.1.1 Public Infrastructure
FiveYear Goal:

The number of low/moderate income residents that will benefit from the roadway improvements wbl00®.
Progresgo-Date:

In PY2014 #otal of 17,667 persons(8,929 L/M income)benefitted or will benefit fronroadway improvementsFor the
period spanning PY204@Y2014 #otal of 69,085persons have benefitted or will benefit shortly from roadway
improvements. Of this total33,939individuals have been Vo or moderate income indiviuals.

This performance gedly exceeds the goal and was due to significant demand for help with road projects by municipalities
containing low/moderate income areas.

11-

Detailed Accomplishments 82010-2014 Projects
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3.1.2 Water Supply System Improvements
FiveYear Goal:

The number of low/moderate income residents that will beh&bm newly extended or improved access to water supply
services will b&,250.

Progresgo-Date:

There were no water supply system projects in PY2®e@wever, from PY201BY2014 #otal of 13,070persons have
benefitted from water supply systenimprovementsof whom5,980individualswere low or moderate incoméndividuals.

This performance greatly exceeds the goal and was due to significant demand for help with water supply system upgrades
by small municipalities containing low/moderate incoareas.

3.1.3 Sanitary Sewer System Improvements
Five-Year Goal:

The number of low/moderate income residents that will benefit from newly extended or improved access to sanitary sewer
services will b&,750.

Progresdo-Date:

A total 0f2,815(1,190L/M income)persons have benefitted or will benefit shortly fromZ®@¥4sanitary sewer system
improvements.From PY2010 to PY2014ac#al of 10,544 persons have benefitted or will benefit shortly from sanitary
sewer system improvements.

Of theindividuak served under this effort from PY 2042014 5,225have been low or moderate income indiviuals

This performance greatlyxeeeds the goal and was due to the significant demand for help with water supply system
upgrates by municipalities with significamimbers of individuals with low/moderate incomes.

3.1.4 Drainage System Improvements
Five-Year Goal:

The number of low/moderate income residents that will benefit from improvement to storm water management systems,
including storm sewers, detention andteation facilities, repetitively flooded property buyouts, and other flood control
infrastructure will be750.

Progresdo-Date:

The two drainage system improvement projects for PY2014 have yet to be completed so the acomplishments regarding the
people seved is still TBDFrom PY2010 to PY2014 a total of7PBpersons have benefitted or will benefit shortly from
sanitary sewer system improvements.

Of the individuals served under this effort from PY 2020148,321 have been low or moderate income indials

This performance greatly esceeds the goal and was due to the significant demand for help with water supply system
upgrates by municipalities with significant numbers of individuals with low/moderate incomes.

3.2  Physiological Needs

12.

Detailed Accomplishments 82010-2014 Projects
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3.2.1 Basic Food & Nutrition Needs
Five-Year Goal:

The basic food and nutrition needs 1¥0,000low- and moderateincome residents of Lake County will be served.
Progresgo-Date:

A total 0f20,000persons have benefitted or will benefit shortly fromZ®¥4basic food and nutrition projectsDuring the
PY2010 to PY2014 periodaal of 162,913persons have benefitted or will benefit shortly from basic food and nutrition
projects. All individuals served are low/moderate income individuals.

3.2.2 Basic Headlth Needs
Five-Year Goal:

The basic health needs ©5,000low - and moderateincome residents of Lake County will be served.
Progresdgo-Date:

A total of58 persons have benefitted from R¥14basic health projectdsrom PY201®Y2014 #otal of 7,914persons
have benefitted basic health projectall individuals served were low/moderate income individuals.

While the number assisted (914 waswell short ofthe 15,000 person assistance goal, this goal was met through the
activites of the Lake Counbjealth Department, the Lake County Alliance for Human Services and the Health Care
Foundation of Northern Lake County. In addition, the Affordable Care Act was passed during tiid 2@tidd which
significantly changed the health care landscape for foederate income individuals and families.

3.3 Safety & Security Needs
3.3.1 Security of Employment
Five-Year Goal:

The employment needs @&25Ilow- and moderateincome residents of Lake County will be served.
Progresdo-Date:

450 individuals benefited fro services in this area in PY2014. In the PY-EXZD14 timeframe a total & 785individuals

have benefitted from servicesAll individuals served are low/moderate income individudlake County well exceeded its
goal by supporting agencies that bgthovided employment directly and those that provided services like childcare to allow
parents to obtain or retain employment.

3.3.2 Access to Services
Five-Year Goal:

625low - and moderateincome residents of Lake County will receive needed accesesrwices.
Progresdgo-Date:

ElderCARE@ChristChurch ser888persons inrPY204. All were presumed low/mod income. During the time frame
PY2016PY2014 a total of,109low/mod seniors received assistance from this agency allowing Lake County to fad excee
its goal in this area.

13-
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3.3.3 Security of Family & Social Stability
Five-Year Goal:

The family and/or social stability needs2¥00low- and moderateincome residents of Lake County will be served.
Progressto-Date:

A total of3,216 persons havéenefitted or will benefit shortly from P2014security of family and social stability projects.
In the time period of PY201RY2014 a total df0,540individuals received services addressing family security and social
stability concerns. All individuadgerved are low/mod income individuals. KeaCounty far exceeded its gaéalthis area

3.3.4 Behavioral Health
Five-Year Goal:

The behavioral health needs ©®,000low- and moderateincome residents of Lake County will be served.
Progresdo-Date:

A total of 1,504 persons have benefitted or will benefit shortly fromZ@t4behavioral health projectsFor the PY2016
PY2014 time period ®tal of 7,501 persons have benefitted or will benefit shortly from behavioral health projeéts.
individuals served have been low/moderate income persons.

3.4  Administration & Planning

3.4.1 Program Administration & Planning
Five-Year Goal:

Grant investments will be sustained and improved through effective grant management activities.
Progresdo-Date:

Program administration activities by Lake County Community Developane® E LJ I Ay SR Ay (GKS a5Sit
section of this CAPERurtherSE LI | yI GA2y 2F [ 1S /2dzyiéQa NBOSyd YIyl 38
G{ dzLILJt SYSWAIPSEa b FaANNOGAZ2Y 2F (GKA&A /! towd

3.4.2 Education, Advocacy & Outreach
Five-Year Goal:

Factors that contribute to poverty and limit access to housing and human services will be reduced through the support and
administrative efforts ofthe Lake CountfCommissions

Progresgo-Date:

During this Consolidated Plan period, Lake County has reduced factors that contribute to poverty and limit access to
housing and human services through its Commissions and other collaborative organizations such as thertalédiénce

for Human Services. For the first three years of this Consolidated Plan period, Lake Cowgngnged CDBG
FRYAYA&AUGNI GA2Y FdzyR&A RANBOGEE G2 (GKS ! FF2NRIFIO6ES | 2dzaAy:
Housing Commsson. In the latter half of this Plan period, affordable housing was added to the role and priorities of the
primary Lake County Commissigthe Community Development Commission (CDC) which reports to the Lake County
Board via the Health & Community Sees Committee. The CDC was renamed the Housing & Community Development
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Lake County Community Development

Commission (HCDC) and itslays were updated to allow a greater number of citizen representatives, including specialists
from the affordable housing field.

Detailed Accomplishments 82010-2014 Projects

The following is for projects that occurred under the 20014 Consolidated Plan and reflects activities currently under
contract during the2014Program Year, or activities that were previously under contract and subsequently cenhplet
Activities not under contract are not reflected below and will be included in a future CARERdditional information
regarding funding allocations, the 2010, 2011, 204@13,and 2014Annual Action Plans and amendments may be
consulted. Pleasenote that financial summary totals for some projects, especially that under the HOME Investment
Partnerships Program may not correlate to IDIS reports due to restrictions in the federal reporting system and as the
Consortium continues to reconcile localdafederal reporting databasedAlso of note, the Consortium experienced a delay
in executing grant contracts under the HOME Program as a result of the Consolidated and Further Continuing
Appropriations Act of 2012 (P.L. 1p2p 0 6 dH A MH | L) dNRHeIIuandeloRthe aew!HONIEIFnal Rule on
August 232014 These program regulation changes resulted in a delay of project execution as rfledtable 3C
documents below.

1.0 Consortium Housing Activities

Table 3C is a form required by HUD to describe the projet¢he Annual Action Plan. Lake Counsgsa modified version
of this table to report on performance. The tabtést follow are presentedby Consolidated Plan Goal.

CHDO Operating Funds

Community Partners for Affordable Housigg8013

Lake County Residential Development Corporati@d13
Community Partners for Affordable Housigg014
Habitat for Humanity 2014

Lake County Residential Development Corporati@914

=A =4 =4 4 A

1.17 Fair Housing
9 Fair Housing Program of Lake Coun014
1.2 Rehabilitation

Affordable Housing CorporationNorth Chicago Homeowner Rehabilitation Program 203
Affordable Housing CorporatiapNorth Chicago Homeowner Rehabilitation Program 2014
Affordable Housing @poration ¢ Lake County Homeowner Rehalaitibn Program Delivery 2012
Affordable Housing CorporatianLake County Homeowner Rehabilitation Program 2014
Affordable Housing CorporatianHomebuyer Rehab 2011

Glenkirkg Group Home Rehab 2013

Glenkirkg Group Home Rehab 2013

Lake County Residential Development Corporatj@roup Home Rehab 2013/2014
Community Partners for Affordable Housigcattered Site Rental 2013/2014

Community Partners for Affordable Housio&cattered Site Homebuyer 2012

Communiy Partners for Affordable HousirggScattered Site Homebuyer 2013

=A =4 =4 4 -4 4 -4 -4 -4 -8 A
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1 Habitat for Humanityy HomebuyerRehab2011

1 YouthBuild Lake Coun3011

1 City of North ChicaggHomeowner Rehab 2011

1 City of North ChicaggHomeowner Rehab 2012

1 City of Waukegan Homeowne Rehab 2011

1 City of Waukegagq Homeowner Rehab 2012

1 City of Waukegaq Homebuyer Rehab 2014

1 Northpointe Resources Group Home Rehab 2012

1.2 & 1.3 i Rehabilitation and New Construction

1 Habitat for Humanity; Homebuyer Scattered Site Rehamd/or newconstruction) 2013
1 Habitat for Humanityy Homebuyer Scattered Site Rehamd¢/or new construction) 2014
1 Lake County Residential Development Corporatjddorth Chicago Revitalization Rental 2013/2014

1.3 17 New Construction

1 Habitat for Humanity 2011
1 LakeCounty Residential Development CorporatipNorth Chicago Revitalization Homebuyer 2013/2014

1.4 7 Homebuyer Assistance

1 Affordable Housing CorporationLake County Downpayment Assistance Program 2012
1 Affordable Housing CorporationWaukegarDownpayment Assistanderogram2012
1 Affordable Housing CorporatianWaukegarDownpayment Assistanderogram 2014

1.571 Tenant Based Rental Assistance

1 Affordable Housing Corporation Home Steps Progra@014
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdi ction Name:

Lake County

Priority Need:

High

Project: CHDO Operating Funéd§13
Activity: Community Partners for Affordable Housing
Description: CHDO funds will be provided to support a portion of staff salaries related to the developr

of decent,safe and sanitary affordable housing through the purchase, rehabilitation and re
of singlefamily homes for occupancy by eligible limeome households earning less than 8C
of the area median income. The units to be developed are those funded thribegh
Community Partners Scattered Site Rehabilitation Project in the P¥2ZAction Plan.

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

CHD@013operating fundsare still beingspent onoperational support for CPAH in their
developmentof projects in the Highland Park ahdke Forest area

] Economic Opportunity
[] Sustainability

X Decent Housing
] Affordability

[] Suitable Living Environment
X Availability/Accessibility

400 Central Avenue, Highland Park, IL 60035

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 354 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME

Type of Recipient National Objective Prior Year Funds $15,000.00 $8,800.00 $6,200.00
Non-profit LMH Other Funding

Start Date Completion Date Total $15,000.00 $8,800.00 $6,200.00
5/1/2013 Financial Narrative:

Performance Indicator Anticipated Units

N/A N/A

Local ID Actual Units

H1354 N/A

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[ Persons with Disabilities

[J Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:
Priority Need:

Lake County
High

Project: CHDO Operating Funéd§13
Activity: Lake County Residential Development Corporation (LCRDC)
Description: CHDO funds will be provided to support a portion of staff salaries related to the developm:

decent, safe and sanitary affordable housing through rehabilitation of scattsite units.

By the end of PY 2014 all 2013 CHDO operating funds were spent on operational support
LCRDC in their development of projects in Lake County.

Accomplishments:

] Economic Opportunity
[] Sustainability

X Decent Housing
] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Objective Category:
Outcome Category:

Location/Target Area:

1280 Blackburn Street, Gurnee, IL 60031

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3596 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME

Type of Recipient National Objective Prior Year Funds $15,000.00 $15,000.00 $0
Non-profit LMH Other Funding

Start Date Completion Date Total $15,000.00 $15,000.00 $0
5/1/2013 3/12/2015 Financial Narrative:

Performance Indicator Anticipated Units

N/A N/A

Local ID Actual Units

H1358 N/A

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilities ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: CHDO Operating Funé®14
Activity: Community Partners for Affordable Housing
Description: CHDO funds will be provided to support a portion of staff salaries related to the developn

of decent, safe and sanitary affordable housing through the purchase, rehabilitation and r
of singlefamily homes for occupancy by eligible kimeome households earning less than 8C

of the area median income.

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

Ongoing

[] Suitable Living Environment
X Availability/Accessibility

400 Central Avenue, Highland Park, IL 60035

X Decent Housing
] Affordability

] Economic Opportunity
[] Sustainability

Objective Number Project ID Funding Sources: Expended Balance
DH1 3597 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME

Type of Recipient National Objective Prior Year Funds $15,000.00 $15,000.00
Non-profit LMH Other Funding

Start Date Completion Date Total $15,000.00 $15,000.00
5/1/2014 Financial Narrative:

Performance Indicator Anticipated Units

N/A N/A

Local ID Actual Units

H1456 N/A

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[ Persons with Disabilities

[J Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:
Priority Need:

Lake County
Medium/High

Project: CHDO Operating Fungg14
Activity: Habitat for Humanity of Lake County
Description: CHDO funds will be provided to support a portion of the salaries for the Office/Volunteer

Coordinator and the Family Services Coordinator associated with the development of dece
safe andsanitary affordable housing units for eligible very low income households earning |
than 60% of the area median income.

Accomplishments: Ongoing

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Objective Category:
Outcome Category:

Location/Target Area:

315 North Martin Luther King Jr. Avenue, Waukegan, IL 60085

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3598 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR70.208(a)(3) HOME

Type of Recipient National Objective Prior Year Funds $19,429.00 $19,429.00
Non-profit LMH Other Funding

Start Date Completion Date Total $19,42900 $19,42900
5/1/14 Financial Narrative:

Performance Indicator Anticipated Units

N/A N/A

Local ID Actual Units

H1458 N/A

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilities

[J Public Housing Needs
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Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project:

CHDO Operating Funéé14

Activity:

Lake County Residential Development Corporation (LCRDC)

Description:

CHDO funds will be provided to support a portion of staff salaries related to the developm:
decent, safe and sanitary affordable housing through rehabilitation of scattsite units

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

Ongoing

[] Suitable Living Environment
X Availability/Accessibility

1280 Blackburn Street, Gurnee, IL 60031

X Decent Housing
] Affordability

] Economic Opportunity
[] Sustainability

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3599 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME

Type of Recipient National Objective Prior Year Funds $19,429.00 $19,429.00
Non-profit LMH Other Funding

Start Date Completion Date Total $19,42900 $19,42900
5/1/2014 Financial Narrative:

Performance Indicator Anticipated Units

N/A N/A

Local ID Actual Units

H1460 N/A

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[ Persons with Disabilities

[J Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need: High

Project: Fair Housing

Activity: FairHousing Program of Lake Cou214

Description: The Fair Housing Program provides education and outreach regarding the Fair Housing /

order to promote fair housing practices throughout Lake County. Services include: testin
investigation, advocagyonflict mediation, and referrals to legal services for those who
believe they are victims of housing discrimination.

Lake County award = $70,000

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

Lake County, IL

In P2014, the Fair Housing Program of Lake Cowttyomplishedhe following: 236ersons
trained in fair housing rights, wusing discrimination tests complete@3 clients served and
12 housing dicrimination complaints filed.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

] Suitable Living Environment
X Availability/Accessibility

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3622 CDBG $70,000 $55,729.26 $14,270.74
HUD Matrix Code CDBG Citation ESG

21D and 05J 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC Other Funds

Start Date Completion Date Total $76,000 $55,729.26 $14,270.74
5/1/2014 4/30/2015 Financial Narrative:

Performance Indicator Annual Units

Households 75

Local ID Units Upon Completion

C1432 93

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name: Lake County Consortium

Priority Need: High

Project: Rehabilitation

Activity: City of North ChicaggOwner Occupied Rehabilitation

Description: Administered by the Affordable Housing Corporation of Lake County, the North Chicage ¢

occupied rehab program will use HOME funds to rehabilitate ovaceupied homes to ensure
decent, safe, sanitary and code compliant housing, and said assistatreeigred as a loan.
All homes in the program will be occupied by low and sevy income households.

In PY 2014he management of the owner occupied rehabilitation activity in North Chicago
transferred from North Chicago to Affordable Housing Corporation through an amendmen
the action planHOME funds remaining from 2011, 2012 and 2013 that were originally
allocated to the City of North Chicago for its internally managed ovateupied rehab
program were reallocated to this activity.he funds are expected to be spent within PY 201

Accomplishments:

Objective Category: [] Suitable Living Environment X Decent Housing [ ] Economic Opportunity
Outcome Category: ] Availability/Accessibility X Affordability [] Sustainability

Location/Target Area:

Scattered sites throughout the City of North Chicag®&D

Objective Number Project ID Funding Sources: Awarded Expended Balance

DH1 TBD CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $102,127.80 $0 $102,127.80
Type of Recipient National Objective Prior Year Funds

Non-profit organization LMH Other Funds

Start Date Completion Date Total $102,127.80 $0 $102,127.80
August 2014 TBD Financial Narrative:

Performance Indicator Anticipated Units

Housing Units 6

Local ID Actual Units

H1351 TBD

The primary purpose of the project is to help:

[J the Homeless [J Persons with HIV/AIDS [J Persons with Disabilites ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name: Lake County Consortium

Priority Need: High

Project: Rehabilitation

Activity: City of North ChicaggOwner Occupied Rehabilitation

Description: Administered by the Affordable Housing Corporation of Lake County, the North Chicago

owner-occupied rehab program will use HOME funds to rehabilitate ovaceupied homes to
ensure decent, safe, sanitary and code compliant housing, and said assistaneetised as
a loan.All homes in the program will be occupied by low and Jery income households.

In PY 2014 management of the owner occupied rehabilitation activity in North Chicago w

transferred from North Chicago to Affordable Housing Corporativough an amendment to
the action plan. The funds are expected to be spent within PY 2015.

Objective Category: [] Suitable Living Environment X Decent Housing [ ] Economic Opportunity
Outcome Category: ] Availability/Accessibility X Affordability [] Sustainability

Location/Target Area:

Scattered sites throughout the City of North Chicag®&D

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 TBD CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $66,608.00 $0 $66,608.00
Type of Recipient National Objective Prior Year Funds

Non-profit organization LMH Other Funds

Start Date Completion Date Total $66,608.00 $0 $66,608.00
August 2014 TBD Financial Narrative:

Performance Indicator Anticipated Units

Housing Units 4

Local ID Actual Units

H1451 TBD

The primary purpose of the project is to help:

[J the Homeless [J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name: Lake County

Priority Need: High

Project: Rehabilitation

Activity: Affordable Housing Corporation of Lake Coutghabilitation Program Project
Delivery Costs

Description: The Affordable Housing Corporation of Lake County will provide program

administrative services, including staff salary and benefit costs associated with
operating the Lake County Rehabilitation Program. Services provided including
targeting new program paicipants, general implementation of the Housing
Rehabilitation Program, evaluation of applications for rehabilitation assistance, hot
inspections and work writ@ips, provision of rehabilitation assistance, monitoring of
rehabilitation work, approval focontractor payments and the maintenance of case fil
and other program records. Additional services targeting previous program particig
will include loan services and housing compliance inspections.

Accomplishments: By the end of PY 2014 Rl¥201Zunds were expended. Total accomplishments inclu
the management of seven homeowner rehabs and three acquisition rehabs (funde
and reported under H1163).

Objective Category: [] Suitable Living Environment X Decent Housing [] Economic Opportunity
Outcome Category: X Availability/Accessibility [] Affordability [] Sustainability
Location/Target Area:

281 N Greenview Ave, Mundelein; 1167 Hillside Ave, Antioch; 362 Meadow Ct, Vernon Hills; 2313 Elim Ave, Zion; 23564 \
Park Terr, Antioch; 2313 Hermon Ave, Zion; 23041 W Lake Shore Dr, Antioch;

Objective Number Pr oject ID Funding Sources: Awarded Expended Balance
DH1 3350 CDBG

HUD Matrix Code CDBG Citation ESG

14H 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds $174,664.32 $174,664.32 $0
Non-profit LMH Other Funds

Start Date Completion Date Total $174,664.32 $174,664.32 $0
10/2/2012 7/9/2015 Financial Narrative:

Performance Indicator Anticipated Units

Housing Units 9

Local ID Actual Units

C1201 7

The primary purpose of the project is to help:

[J the Homeless [ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Rehabilitation

Activity: Affordable Housing Corporation of Lake Coutghabilitation Program Project
Delivery Costs

Description: The Affordable Housing Corporation of Lake County will provide program

administrative services, including staff salary and benefit costs associated with
operating the Lake County Rehabilitation Program. Services provided including
targeting new program paicipants, general implementation of the Housing
Rehabilitation Program, evaluation of applications for rehabilitation assistance,
housing inspections and work writgps, provision of rehabilitation assistance,
monitoring of rehabilitation work, approvalf@ontractor payments and the
maintenance of case files and other program records. Additional services targeting
previous program participants will include loan services and housing compliance
inspections.

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

For AHC staff operating CDB®aking loan fund. During PY 14, no funds were draw
due to finalizing the contract.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

1590 S Milwaukee Ave #312, Libertyville, IL

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3592 CDBG $164,867 $0 $164,867
HUD Matrix Code CDBG Citation ESG

14H 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Non-profit LMH Other Funds

Start Date Completion Date Total $164,867 $0 $164,867
5/1/2014 TBD Financial Narrative:

Performance Indicator Anticipated Units

Housing Units 10

Local ID Actual Units

C140148 0

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Rehabilitation
Activity: Affordable Housing Corporation of Lake Couifgke County Acquisition Rehab Resale
Description: The Affordable Housing Corporation of Lake County will acquire and rehabilitate decent,

and sanitary affordable ownership housing units at scattered sites throughout Lake Coun

Accomplishments:

By the end of PY 2014 all funds were drawn and three homes were rehabilitated and sol
eligible buyers.

] Economic Opportunity
[] Sustainability

X Decent Housing
] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Objective Category:
Outcome Category:

Location/Target Area:

447 N Lake St, Grayslake; 303 N Alleghany Rd, Grayslake; 35671 N Laurel Ave, Ingleside

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3484, 3428, 3401 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds $150,000.00 $150,000.00 $0

Non-profit LMH Other Funds

Start Date Completion Date Total $150,000.00 $150,000.00 $0
5/1/2013 2/17/2015 Financial Narrative:

Performance Indicator Anticipated Units

Housing Units 3

Local ID Actual Units

H1163 3

The primary purpose of the project is to help:

[J Public Housing Needs
27 -
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Rehabilitation
Activity: WestTrail Group Home Rehabilitation
Description: Glenkirk will rehabilitate the foubedroom West TraiCILAgroup home that serves 8

residents with disabilities earning 50% of the area median income or less. The code
rehabilitation will include kitchen anllath upgrades, window replacement, interior flooring
improvements, foundation repairs and roofing and exterior ren@wad to improve
accessibility.

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

Project underway

] Economic Opportunity
[] Sustainability

X Decent Housing
X Affordability

[] Suitable Living Environment
X Availability/Accessibility

658 West Trail, Grayslake, lllinois

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3616 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME

Type of Recipient National Objective Prior Year Funds $92,000.00 $0 $92,000.00
Nonprofit LMH Other Funds

Start Date Completion Date Total $92,000.00 $0 $92,000.00
December 2014 TBD Financial Narrative:

Performance Indicator Anticipated Units

Housing Units 1

Local ID Actual Units

H1361 0

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS XI Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Rehabilitation
Activity: Conway Group Home Rehabilitation
Description: Glenkirk will rehabilitate thsixbedroomConwayCILA group homeavhichserves residents

with disabilities earning 50% of the area median income or less. The code rehabilitation v
include kitchen and bath upgradesnd exterior building and lot renovationsitaprove

accessibility.

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

Project underway

[] Suitable Living Environment
X Availability/Accessibility

1190 Conway Road, Lake Forest, lllinois

] Economic Opportunity
[] Sustainability

X Decent Housing
X Affordability

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3609 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME

Type of Recipient National Objective Prior Year Funds $48,000.00 $0 $48,000.00
Nonprofit LMH Other Funds

Start Date Completion Date Total $48,000.00 $0 $48,000.00
December 2014 TBD Financial Narrative:

Performance Indicator Anticipated Units

Housing Units 1

Local ID Actual Units

H1360 0

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

XI Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Jurisdiction Name:

Consolidated Plan Listing of Projects

Lake County

Priority Need:

High

Project: Rehabilitation

Activity: Lake County Residential Development Corporation (LCRENZrside Partnership Group
Home Rehabilitation

Description: Acquisition, rehabilitation and rental édur (4)housing units to support Community

Objective Category:
Outcome Category:

Location/Target Area:

Integrated Living Arrangement (CILA) group homes in a partnership between Lake Cour
Residential Development Corporation (LCRDC) and Riverside Foundation. LCRDC wiill
the project developer and owner of the ugit Each CILA group home will serve four reside
with disabilities earning incomes of 50% of area median income or less.

This is a CHDO Reservation project.

] Economic Opportunity
[] Sustainability

X Decent Housing
X Affordability

[] Suitable Living Environment
L] Availability/Accessibility

3914 Kenwood, Gurnee, lllinois

203 Harvey Avenue, Grayslake, lllinois

2 units TBD

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3590 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $150,000 $0 $150,000
Type of Recipient National Objective Prior Year Funds $191,000 $175,744.25 $15,255.75
Nonprofit LMH Other Funds

Start Date Completion Date Total $341,000 $175,744.25 $165,255.75
August 2014 TBD Financial Narrative:

Performance Indicator Anticipated Units This allocatioris combinedwith aPY2013 allocation of
Housing Units 4 $191,000. e total project will encompass fou4) units.

Local ID Actual Units

H1461& H1357 2

The primary purpose of the project is to help:

[ the Homeless

[J Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name: Lake County

Priority Need: Medium

Project: Rental Rehabilitation

Activity: Community Partners for Affordable HousiBgattered Site Rental

Description: Utilizing the Community Land trust (CLT) acquisition model, Community Partners fol

Affordable Housing (CPAH) will acquire and rehabilitate scattered site properties for
to households at 80% of AMI or less.

This is a CHDO Reservation project.

Acco mplishments: In PY 2014, four units were acquired and are in process of rehabilitation. The units will bt
completed and rented teligiblehouseholds by early summer 2015.

Objective Category: [] Suitable Living Environment X Decent Housing [] Economic Opportunity

Outcome Category: ] Availability/Accessibility X Affordability [] Sustainability

Location/Target Area:

550 Vine #204, Highland Park; 560 Vine #206, Highland Park; 560 Vine #202, Highland Park; 1085 Central, Highland Park

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3634 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $233,000.00 $153,620.00 $79,380.00
Type of Recipient National Objective Prior Year Funds $39,800.00 $39,800.00 $0
Nonprofit LMH Other Funds

Start Date Completion Date Total $272,800.00 $193,420.00 $79,380.00
April 2015 TBD Financial Narrative:

Performance Indicator Anticipated Units

Housing Units 4

Local ID Actual Units

H1455 (and H1390) 0

The primary purpose of the project is to help:

[J the Homeless [ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Rehabilitation
Activity: Community Partners for Affordable Housirf8cattered Site Single Family Project
Description: Community Partners for Affordable Housing will acquire and rehabilitate decent, safe, ar

sanitary affordable ownership housing units at scattered sites throughout Highland Park
and/or Lake Forest for sale to four (4) eligible imgome firsttime homebwyer households
earning less than 80% of area median income. Affordability of H&8disted units will be
maintained in perpetuity through a community land trust model, using either a-teng
deed restriction or ground lease.

This is a CHDO Reservationjgct.

Accomplishments:

In PY 2014 all funds were expended, construction was completed, and the homes were
eligible buyers.

Activity is complete.

Objective Category:
Outcome Category:

Location/Target Area:

| Economic Opportunity
[] Sustainability

X Decent Housing
X Affordability

] Suitable Living Environment
L] Availability/Accessibility

1197 Telegraph, Lake Forest; 1446 Lincoln, Highland ParkHgi8#hoor, Highland Park; 704d&dview, Highland Park

Objective Number Project ID Funding So urces: Awarded Expended Balance
DH1 3530, 3529, 3528, 3527 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME

Type of Recipient National Objective Prior Year Funds $260,000.00 $260,000.00 $0
Non-profit LMH Other Funding

Start Date Completion Date Total $260,000.00 $260,000.00 $0
1/4/2014 5/1/2015 Financial Narrative:

Performance Indicator Anticipated Units

Housing Units 4

Local ID Actual Units

H1256 4

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Rehabilitation
Activity: Community Partners for Affordable Housirf8cattered Site Single Family Project
Description: Community Partners for Affordable Housing will acquire and rehabilitate decent, safe, ar

sanitary affordable ownership housing units at scattered sites throughout Highland Park
and/or Lake Forest for sale tbree (3) eligible lowincome firsttime homeluyer households
earning less than 80% of area median income. Affordability of H&8disted units will be
maintained in perpetuity through a community land trust model, using either a-teng
deed restriction or ground lease.

This is a CHDO Reservatnject.

Accomplishments:

Two of three addresses have been acquired and rehabilitation is underway

Objective Category:
Outcome Category:

Location/Target Area:

| Economic Opportunity
[] Sustainability

X Decent Housing
X Affordability

] Suitable Living Environment
L] Availability/Accessibility

1290Telegraph, Lake Fore&90 Walker AveHighland ParKTBD

Objective Number Project ID Funding Sources: Awarded Expended Balance

DH1 3551/3591/TBD CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR70.208(a)(3) HOME $205,000.00 $110,500 $94,500
Type of Recipient National Objective Prior Year Funds

Non-profit LMH Other Funding

Start Date Completion Date Total $205,000.00 $110,500 $94,500
1/4/2014 5/1/2015 Financial Narrative:

Performance Indicator Anticipated Units Funds continue to be expended.

Housing Units 3

Local ID Actual Units

H1353

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name: Lake County

Priority Need: High

Project: Rehabilitation

Activity: Habitatfor Humanity of Lake County

Description: Habitat for Humanity Lake County will rehabilitation 5 decent, safe, and sanitary-&ingjlg

ownership affordable housing units that will be sold to households earning less than 60%
the area median income. These homes will be rehabilitated on tmsted by the City of
Waukegan as part of an executed MOU. Habitat will recruit 5 house sponsors for each si
the HOME funds will provide leverage for those sponsors.

This is a CHDO Reservation project.

Accomplishments: Four (4) homes have beaold to income eligible buyers, and the last two (2) homes are ur
contract for sale to income eligible buyers utilizing the Habitat for Humanity model.

Objective Category: [] Suitable Living Environment X Decent Housing [ ] Economic Opportunity
Outcome Category: ] Availability/Accessibility X Affordability [] Sustainability

Location/Target Area:
222 Park Avenue, Waukegan, lllinois; 306 Washington Park, Waukegan, lllinois; 2700 Cheyene, Waukegan, lllinois;

2511 Sequoit, Waukegan, lllinois; 1907 Delaware, Waukegan, lllinois; 1909 Linden, Waukegan, lllinois

Objective Num  ber Project ID Funding Sources: Awarded Expended Balance
DH1 3582, 3587, 3588, 3601, CDBG
3602, 3617
HUD Matrix Code CDBG Citation ESG
N/A 24 CFR 570.208(a)(3) HOME
Type of Recipient National Objective Prior Year Funds $147,500.00 $145,838.68 $1,661.32
Non-profit LMH Other Funding
Start Date Completion Date Total $147,500.00 $145,838.68 $1,661.32
01/13/2012 TBD Financial Narrative:
Performance Indicator Anticipated Units
Housing Units 6
Local ID Actual Units
H1168 4

The primary purpose of the project is to help:

[J the Homeless [J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County Consortium

Priority Need:

High

Project: Rehabilitation
Activity: YouthBuild Lake County
Description: YouthBuild Lake County will rehabilitate an existing sifeyeily property located at 1821

Joanna Avenue, Zion. Decent, safe, and sanitary housing will be created through
rehabilitation. Upon completionhe home will be sold to a household earning less than 80
of area median income.

Accomplishments:

Construction is underway. Anticipated completion of construction is fall/winter 2015, witk
sale in winter 2015.

Objective Category:
Outcome Category:

Location/Target Area:
1821 Joanna Avenue

Zion, lllinois 60099

| Economic Opportunity
[] Sustainability

] Suitable Living Environment
] Availability/Accessibility

X Decent Housing
X Affordability

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3546 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME

Type of Recipient National Objective Prior Year Funds $83,500.00 $46,049.46 $37,450.54
Non-profit LMH Other Funding

Start Date Completion Date Total $83,500.00 $46,049.46 $37,450.54
5/1/2011 TBD Financial Narrative:

Performance Indicator Anticipated  Units

N/A 1

Local ID Actual Units

H1173 0

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County Consortium

Priority Need:

High

Project: Rehabilitation
Activity: City of North Chicago Homeowner RbHaY2011
Description: Administered by the Department of Community Development, Planning, and the Building

Health Department, this program provides deferred loans up to $40,000.00 for emergenc
repair or sipstantial repair of major structural or critical system defects, or Ibadedpaint
hazards in ownepccupied singldamily homes for low income families. Interior and exteric
repairs are completed to bring housing units into compliance with local aadeCounty
rehabilitation standards. The expenses are borne by the recipient in the form of installme
payments or deferred loans at (0%) zero percent interest rate due upon sale or refinancir
the home when equity is taken out of the property. Hawgsunits rehabilitated through the
program can be located anywhere within the city limits if the homeowner qualifies as low
moderate income and is below 80% of area median income (AMI).

Accomplishments:

Three homesvere completed inPY2014

Unspentfunds were transferred to Affordable Housing Corporation for owmesupied
rehabilitation in the City of North Chicago.

Objective Category:
Outcome Category:

Location/Target Area:

| Economic Opportunity
[] Sustainability

X Decent Housing
X Affordability

] Suitable Living Environment
L] Availability/Accessibility

2100 Kemble; 2618 30stred: 1136 Lincolr NORTH CHICAGO

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3524; 3523; 3507 CDBG

HUD Matrix Code CDBG Citation ESG

14A 24 CFR 570.208(a)(3) HOME $132,726  $132,726  $0
Type of Recipient National Objective Prior Year Funds

Government LMH Other Funding

Start Date Completion Date Total $132,726 $132,726 $0
5/01/2012 3/23/2015 Financial Narrative:

Performance Indicator Anticipated Units

Housing Units 3

Local ID Actual Units

H1161 3

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilities ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County Consortium

Priority Need:

High

Project: Rehabilitation
Activity: City of North Chicago Homeowner RbHaY2012
Description: Administered by the Department of Community Development, Planning, and the Building

Health Department, this program provides deferred loans up to $40,000.00 for emergenc
repair or sipstantial repair of major structural or critical system defects, or Ibadedpaint
hazards in ownepccupied singldamily homes for low income families. Interior and exteric
repairs are completed to bring housing units into compliance with local aadeCounty
rehabilitation standards. The expenses are borne by the recipient in the form of installme
payments or deferred loans at (0%) zero percent interest rate due upon sale or refinancir
the home when equity is taken out of the property. Hawgsunits rehabilitated through the
program can be located anywhere within the city limits if the homeowner qualifies as low
moderate income and is below 80% of area median income (AMI).

Accomplishments:

Three homesvere completed inPY2014

Unspentfunds were transferred to Affordable Housing Corporation for owmesupied
rehabilitation in the City of North Chicago.

Objective Category:
Outcome Category:

Location/Target Area:

| Economic Opportunity
[] Sustainability

] Suitable Living Environment
L] Availability/Accessibility

X Deeent Housing
X Affordability

1807 Seymour; 1528 Elizabeth; 3017 Argonne yN®ORTH CHICAGO

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3542; 3548; 3549 CDBG

HUD Matrix Code CDBG Citation ESG

14A 24 CFR 570.208(a)(3) HOME $126,690.20 $126,690.20 $0
Type of Recipient National Objective Prior Year Funds

Government LMH Other Funding

Start Date Completion Date Total $126365.20 $12636520 $0
5/01/2012 2/04/2015 Financial Narrative:

Performance Indicator
Housing Units

Anticipated Units
3

Inclusive of program income and previous year rolfer

Local ID
H1251

Actual Units
3

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilities ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name: Lake County Consortium

Priority Need:

High

Project: Rehabilitation
Activity: City of Waukegan Homeowner Rehab PY2011
Description: City of Waukegan will provide up to $40,000 of assistance for the rehabilitation for ewner

occupied one to four unit singliamily homes to ensure the provision of decent, safe, and
sanitary dfordable ownership housing units for six eligible {mgome Waukegan homeowne
or homebuyer households earning less than 80% of area median income. This assistanct
come in the form of a deferred payment, partially forgivable (50% over a specifieutiper

time) loanorate® S NJ I Y2NI AT SR

t2Fry RSLISYRSyG dzL

needs and ability to pay. This is a grant funded project.

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

There are currently four (4) completed homeowrmrcupied rehabilitatioractivities for
qualified residents. Waukegan began rehabilitation work on three additional homeowner 1
that will be completed summer 2015

[] Suitable Living Environment
X Availability/Accessibility

Scattered sites throughout City of Waukegan

Objective Number

Project ID

] Economic Opportunity
[] Sustainability

X Decent Housing
] Affordability

Funding Sources: Awarded Expended Balance

DH1 3341, 3259, 3344, 3544, CDBG
3624, 3625, 3629
HUD Matrix Code CDBG Citation ESG
N/A 24 CFR 570.208(a)(3) HOME
Type of Recipient National Objective Prior Year Funds $163,330.00 $119,458.11 $43,871.89
Government LMH Other Funding
Start Date Completion Date Total $163,330.00 $119,458.11 $43,871.89
5/01/2011 ongoing Financial Narrative:
Performance Indicator Anticipated Units
Housing Units 7
Local ID Actual Units
H1162 4

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilites ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County Consortium

Priority Need:

High

Project: Rehabilitation
Activity: City of Waukegan Homeowner Rehalg2012
Description: City of Waukegan will provide up to $40,000 of assistance for the rehabilitation for ewner

occupied one to four unit singlamily homes to ensure the provision of decent, safe, and
sanitary dfordable ownership housing units foip to six eligible lowincome Waukegan
homeowner or homebuyer households earning less than 80% of area median income. Tt
assistance may come in the form of a deferred payment, partially forgivable (50% over a
specifed period of time) loanorated S NJ | Y2NI AT SR f 21y RSLIE
specific rehabilitation needs and ability to pay.

Accomplishments:

This activity was stalled awaiting the investment of PY2011 funds and is now underway.

Objective Category:
Outcome Category:

| Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

Scattered sites throughout City of Waukegan

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 TBD CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $148,413 $148,413
Type of Recipient National Objective Prior Year Funds

Government LMH Other Funding

Start Date Completion Date Total $148,413 $148,413
5/01/2011 ongoing Financial Narrative:

Performance Indicator Anticipated Units

Housing Units 6

Local ID Actual Units

H12%® 0

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County Consortium

Priority Need:

High

Project: Rehabilitation
Activity: City of Waukegag Homebuyer Rehabilitatio8014
Description: City of Waukegan will acquire and rehabilitate t{@)homes for eligible lowwincome

Objective Category:
Outcome Category:

Location/Target Area:

homeowners earning less than 80% of area median income.

No expenditures during PY 2014. During the year, the activity was changed from homeo\
rehabilitation tohomebuyer rehabilitation through an amendment to the action plan.

[] Suitable Living Environment X Decent Housing [] Economic Opportunity
[] Availability/Accessibility X Affordability [] Sustainability

Scattered sites throughout the City of WaukegarBD

Objective Number Project ID Funding Sources: Awarded Expended Balance

DH1 TBD CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $114,346.00 $0 $114,346.00
Type of Recipient National Objective Prior Year Funds

Government LMH Other Funds

Start Date Completion Date Total $114,346.00 $0 $114,346.00
April 2015 TBD Financial Narrative:

Performance Indicator Anticipated  Units

Housing Units 2

Local ID Actual Units

H1452 TBD

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High and Medium

Project: Rehabilitationand New Constructiofor HOMEBUYER
Activity: Habitat for Humanity Lake CoungyBuilding Communitie$Vaukegan 2013
Description: Habitat for Humanity Lake County proposes to acquire land or existing structures to

Objective Category:
Outcome Category:

Location/Target Area:

rehabilitate and newly construct homes be sold to lowincome households. The Habitat
model incorporates enhanced household targeting procedures to generate a supply of el
beneficiary households that participate in the construction process. Target sites are in
neighborhoods where blightmoval is a critical strategy within the City of Waukegan and
developsixnew housing units.

This is a CHDO Reservation project.

] Economic Opportunity
[] Sustainability

X Decent Housing
X Affordability

[] Suitable Living Environment
] Availability/Accessibility

1638 W 11h Street,Waukegan, lllinois#09 Westmoreland, Waukegan, lllinois; 811 N. Butrick, Waukegan, lllinois;

3 units TBD

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3606, 3607, 3608 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME

Type of Recipient National Objective Prior Year Funds $175,080 $27,721 $147,359
Nonprofit LMH Other Funds

Start Date Completion Date Total $175,080 $27,721 $147,359
December 2014 TBD Financial Narrative:

Performance Indicator Anticipated Units HOME award is from the Waukegan Consortium partner
Housing Units 6 allocation.

Local ID Actual Units

H1352 0

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

LakeCounty

Priority Need:

High and Medium

Project: Rehabilitation and New Constructidor HOMEBUYER
Activity: Habitat for Humanity Lake CoungyBuilding Communities 2014
Description: Habitat for Humanity Lake County proposes to acquire land or existtingtures to

Objective Category:
Outcome Category:

Location/Target Area:

rehabilitate and newly construct homes to be sold to imeome households. The Habitat
model incorporates enhanced households targeting procedures to generate a supply of
eligible beneficiary households that participate in the construcpoocess. Target sites are i
neighborhoods where blight removal is a critical strategy.

Thi is a CHDO Reservation project

] Economic Opportunity
[] Sustainability

X Decent Housing
X Affordability

[] Suitable Living Environment
] Availability/Accessibility

1107 Victoria, North Chicago, lllinois; 1628 Victoria, North Chicago, Illinois; 10350 W Chicago, Beach Park, lllinois;

2 sites TBD
Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3603,3604, 3605 CDBG
HUD Matrix Code CDBG Citation ESG
N/A 24 CFR 570.208(a)(3) HOME $125,000 $0 $125,000
Type of Recipient National Objective Prior Year Funds
Nonprofit LMH Other Funds
Start Date Completion Date Total $125,000 $0 $125,000
August 2014 TBD Financial Narrative:
Performance Indicator Anticipated Units
Housing Units 5
Local ID Actual Units
H1457 0

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name: Lake Count

Priority Need: High and Medium

Project: Rehabilitation and New Construction for RENTAL

Activity: North Chicago Strategic Revitalization Plan

Description: Lake County Residential Development Corporation (LCRDC) in partnership with the (

North Chicago will complete a scatterside development project consisting of

acquisition, rehabilitation, and new construction of twenty (20) housing units targeted
households earning 80% of area median income or less. Four (4) of the proposed un
be rental units targeted as supportive housing units for disabled veterans. Eight (8) u

will be for rental to Iowmcome eI|g|bIe benef|C|ar|e§he-Femammg;+ght—(8)-unms-wm-be

the—hemebuyer—unﬂsLCRDC WI|| serve as the prOJect developer and owner of unlts

Objective Category: [] Suitable Living Environment DX Decent Housing [ ] Economic Opportunity
Outcome Category: ] Availability/Accessibility X Affordability [] Sustainability

Location/Target Area:

1235 Victoria Avenue, North Chicago, lllinois (4 units); 8 units TBD

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3669 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $120,000 $0 $120,000
Type of Recipient National Objective Prior Year Funds $255,048 $0 $255,048
Nonprofit LMH Other Funds

Start Date Completion Date Total $375,048 $0 $375,048
March, 2015 TBD Financial Narrative:

Performance Indicator Anticipated Units This allocation combines PY2013 and PY2014 HOME Fund
Housing Units 12 be split among all twelve (12) rental units.

Local ID Actual Units

H1459B & H1356B 0

The primary purpose of the project is to help:

[J the Homeless [J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

Medium

Project: New Construction
Activity: Habitat for Humanity of Lake County
Description: Habitat for Humanity Lake County will construct 5 decent, safe, and sanitary-&nglg

ownership affordable housing units that will be sold to households earning less than 60%
the area medin income. These homes will be built on lots donated by the City of Waukeg
part of an executed MOU. Habitat will recruit 5 house sponsors for each site and the HC
funds will provide leverage for those sponsors.

This is &HDO Reservatiqrojed.

Accomplishments:

All homes have been completed and sold to income eligible homebuyers, utilizing the Ha
for Humanity model.

Project is complete.

Objective Category:
Outcome Category:

Location/Target Area:

[] Suitable Living Environment X Decent Housing [] Economic Opportunity
] Availability/Accessibility X Affordability [] Sustainability

1223 Greenfield, Waukegan, lllinois; 919 Yeoman, Waukegan, lllinois; 925 Adams, Waukegan, lllinois;

927 Lenox, Waukegan, Illinois; 1325 Brookside, Waukegan, lllinois; 1721 Catalpa, Waukegan, lllinois

Objective Number Project| D Funding Sources: Awarded Expended Balance
DH1 3580, 3589, 3424, 3423, CDBG

3416, 3415
HUD Matrix Code CDBG Citation ESG
N/A 24 CFR 570.208(a)(3) HOME
Type of Recipient National Objective Prior Year Funds $297,499.70 $297,499.70 $0
Non-profit LMH Other Funding
Start Date Completion Date Total $297,499.70 $297,499.70 $0
05/01/2011 12/19/2014 Financial Narrative:
Performance Indicator Anticipated Units Financial totals include Green CHDO funds from H0879, Acti
Housing Units 6 #2928.
Local ID Actual Units
H1169 6

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilities ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High and Medium

Project: New Construction foHOMEBUYER
Activity: North Chicago Strategic Revitalization Plan
Description: Lake County Residential Development Corporation (LCRDC) in partnership with the (

North Chicago will complete a scatterside development project consistingf eight(8)
units will be sold to incomeligible beneficiaries; LCRDC will utilize a lgagehase
strategy for units the homebuyer units. LCRDC will serve as the project developer an
owner of units.

This is a CHDO Reservation project.

Objective Category:
Outcome Category:

Location/Target Area:

[ ] Economic Opportunity
[] Sustainability

X Decent Housing
X Affordability

[] Suitable Living Environment
] Availability/Accessibility

1624 Arrington, North Chicago, Illinois; 1626 Arrington, Noftlt&gjo, lllinois; 1718 Kennedy, North Chicago, lllinois;

1716 Kennedy North Chicago, lllinois; 1714 Kennedy, North Chicago, lllinois; 1712 Kennedy, North Chicago, lllinois;

1710 Kennedy, North Chicago, lllinois; 1708 Kennedy, North Chicago, lllinois

Object ive Number Project ID Funding Sources: Awarded Expended Balance
DH1 TBD CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $80,000 $0 $80,000
Type of Recipient National Objective Prior Year Funds $170,032 $0 $170,032
Nonprofit LMH Other Funds

Start Date Completion Date Total $250,032 $0 $250,032
February, 2015 TBD Financial Narrative:

Performance Indicator Anticipated Units This allocation combines PY2013 and PY2014 HOME Fund
Housing Units 8 be split among all eigh{8) homebuyer units.

Local ID Actual Units

H1459A & H1356A 0

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilities ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

Medium

Project: Homebuyer Assistance
Activity: Affordable Housing Corporation of Lake Couhigke County Downpayment Assistance
Description: The Affordable Housing Corporation of Lake County will provide homebuyer assistance I

funds related to the purchase of decent, safe and sanitary affordable ownership housing
for at least 21 eligible loincome Lake County firsime homebuyer housholds earning less
than 80% of area median income. Lake County funds would be used to provide mortgage
assistance. These homebuyer assistance funds will be in the form eihéenest differed
payment loan for downpayment and closing costs. Repaymetiteofoan will be required for
upon the sale, title transfer or cash out refinance. This agency will also utilize HOME fun
program delivery costsf $1,000 per assisted unit related to program income eligibility
verification, outreach and other relatl charges.

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

32incomeeligible first time homebuyers have been assisted in purchasing a home.

] Economic Opportunity
[] Sugainability

X Decent Housing
X Affordability

[] Suitable Living Environment
] Availability/Accessibility

Scattered sites throughout Lake County; 1590 S. Milwaukee Avenue, Suite 312, Libertyville, IL 60048

Objective Number Project ID Funding Sources: Awarded Expended Balance

DH1 Various CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME

Type of Recipient CDBG National Prior Year Funds $183,360.00 $179,355.00 $4,005.00
Obijective

Non-Profit LMH Other Funding

Start Date Completion Date Total $183,360.00 $179,355.00 $4,005.00

5/1/2012 Ongoing Financial Narrative:

Performance Indicator Annual Units

Housing Units 21

Local ID Units Upon
Completion

H1253 32

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name: Lake County

Priority Need: Medium

Project: Homebuyer Assistance

Activity: Affordable Housing Corporation of Lake Coumtfaukegan First Time Homebuyer Program
Description: The Affordable Housing Corporation of Lake County will ugilf¥s,000 in HOME assistance for

first-time homebuyer program in the City of Waukegan. R#tints will receivassistancas an
interest-free deferred loan due upon sale, transfer ofdaibr cashout refinance $1,000 per
assisted household will be provided to AHC for project delivery costs. A minimum of 15
households will be assisted.

Accomplishments: 18incomeeligible first time homebuyers have been assisted in purchasing a home.
Objective Category: [] Suitable Living Environment X Decent Housing  [] Economic Opportunity
Outcome Category: ] Availability/Accessibility X Affordability ] Sustainability

Location/Target Area:

Scattered sites throughout the City of Waukegan

Specific Objective Project ID Funding Sources: Awarded Expended Balance

Number

DH2 Various CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME

Type of Recipient CDBG National Prior Year Funds $105,000.00 $101,680.00 $3,320.00
Obijective

Non-Profit LMH Other Funding

Start Date Completion Date Total $105,000.00 $101,680.00 $3,320.00

5/1/2012 Ongoing Financial Narrative:

Performance Indicator Annual Units

Housing Units 15

Local ID Units Upon
Completion

H1254 18

The primary purpose of the project is to help:

[J the Homeless [J Persons with HIV/AIDS [J Persons with Disabilites ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

Medium

Project: Homebuyer Assistance
Activity: Affordable Housing Corporation of Lake Couitfaukegan First Time Homebuyer Program
Description: The Affordable Housing Corporation of Lake County will ugilf¥s,000 in HOME assistance

for a firsttime homebuyer program in the City of Waukeyg Participants will receive
assistance as an intereee deferred loan due upon sale, transfer of title or cash
refinance. $1,000 per assisted household will be provided to AHC for project delivery cos
minimum of 15 households will be assisted

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

5 incomeeligible first time homebuyers have been assisted in purchasing a home.

] Economic Opportunity
] Sustainability

X Decent Housing
X Affordability

[] Suitable Living Environment
] Availability/Accessibility

Scattered sites throughout the City of Waukegan

Specific Objective Project ID Funding Sources: Awarded Expended Balance

Number

DH2 Various CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME

Type of Recipient CDBG National Prior Year Funds $80,000.00 $31,700.00 $48,300.00
Obijective

Non-Profit LMH Other Funding

Start Date Completion Date Total $80,000.00 $31,700.00 $48,300.00

5/1/2014 Ongoing Financial Narrative:

Performance Indicator Annual Units

Housing Units 12

Local ID Actual Units

H1453 13

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name: Lake County

Priority Need: Medium

Project: TenantBased Rental Assistance (TBRA)
Activity: Affordable Housing Corporation of Lake County (AdHH@)me Step Rental Assistance Progr.
Description: Provision of security deposits and rental assistance subsidy to eligible tenants, a majorit

whom are households at 60% of AMI or less. The Home Step Program will provide supf
up to 12 months to households that recently completed a transitidnalsing or shelter

program.

This TBRA program is provided exclusively to persons with particular types of special ne
victims of domestic violence and/or chronic homelessness. The-2009 Consolidated Plar
identified housing for special neegspulations as a substantial service gap.

TBRA security deposit and rent payments were made for 10 housethotdsyhout Lake

County in PX014.

Objective Category:
Outcome Category:

Location/Target Area:

Various ¢ throughout Lake County, lllinois

[] Suitable Living Environment
X Availability/Accessibility

] Economic Opportunity
[] Sugainability

X Decent Housing
X Affordability

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH2 3632, 3627, 3620, 3618, 3613, CDBG
3633, 3626, 3619, 3615, 3611
HUD Matrix Code CDBG Citation ESG
N/A 24 CFR 570.208(a)(3) HOME $145,920.00 $22,847.00 $123,073.00

Type of Recipient National Objective

Prior Year Funds

Nonprofit LMH Other Funds

Start Date Completion Date Total $145,920.00 $22,847.00 $123,073.00
August 2014 TBD Financial Narrative:

Performance Indicator Anticipated Units

Households 18

Local ID Actual Units

H1454 10

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilities ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name: Lake County

Priority Need: High

Project: Rehabilitation

Activity: Garnett Group Home Rehabilitation

Description: NorthPointe Resources will rehabilitation the Garnett group home, which seesédents

with disabilities earning 50% of the area median income or TEs.group home serves up tc
eight (8) indivudals any time, and hasix (6) bedroomsThe code rehabilitation will include
work to the kitchenandreplacing the roofyater tanks, and carpeting.

Objective Category:
Outcome Category:

Location/Target Area:

39286 N Garnett Avenue, Beach Park, IL 6€8¥83

] Suitable Living Environment
X Availability/Accessibility

X Decent Housing [] Economic Opportunity
X Affordability [] Sugainability

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3547 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME

Type of Recipient National Objective Prior Year Funds $26,260.00 $23,76200 $2,49800
Nonprofit LMH Other Funds

Start Date Completion Date Total $26,26000 $23,76200 $2,49800
June, 2014 TBD Financial Narrative:

Performance Indicator Anticipated  Units

Households 1

Local ID Actual Units

H1259 TBD

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilites ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

N/A

Project: Administration & Planning
Activity: Administration (Lake County)
Description: Administration, Techna Assistance & PlannimgHOME/CDBG/ESThese funds will be used

for the general management, oversight and coordination of H@ME/CDBG and ESG
Prograns. A portion of these funslwill also be used for planning costs in connection with th
development and certification of the Annual Action Plan, the development of various
performance report documents, and the development of continued application procedures
addition to general pject and program management activities. In addition, some of these
funds may be used for special planning studies (if needed or requested). These funds wil
be used to provide technical assistance doantees angrospective applicants, and
Community-based Housing Development Organizations (CHDOS), preparation of applicatit
forms/tables, applicant training/workshops, and review of funding applications.

Accomplishments:

General management, oversight and coordination of the HOME/CDBG and ES#nRrogr

Objective Category:
Outcome Category:

Location/Target Area:

X Decent Housing [ ] Economic Opportunity
X Affordability [] Sustainability

] Suitable Living Environment
] Availability/Accessibility

500 West Winchester Road, Unit 101

Libertyville, IL 60048

Objective Number Project ID Funding Sources: Awarded Expended Balance
N/A 3553/3584/3595 CDBG $431,085.99 $62,352.01
HUD Matrix Code CDBG Citation ESG $12,230.51 $2,557.49
21A N/A HOME $133,028.30 $132,642.10 $386.20
Type of Recipient National Objective Prior Year Funds
Government N/A Other Funding
Start Date Completion Date Total
5/1/2014 TBD Financial Narrative:
Performance Indicator Annual Units
N/A N/A
Local ID Units Upon

Completion
C1446/H1476/E1489 N/A

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilities

[J Public Housing Needs

51-

Detailed Accomplishments 82010-2014 Projects




Lake County Community Development

2.0 Consortium Homeless Activities
Table 3C

Table 3C is a form required by HUD to describe the projects to be undertakengivanyprogram year for the Annual
Action Plan. Lake County will use a modified version of this table to report on performance. The tables follow divided up b
Consolidated Plan Goal.

2.17 Emergency Shelter

A Safe Place

Lake County Haven
Most Blessed Tmity
PADS Crisis Services

=A =4 =4 =4

2.31 Rapid Re-Housing
1 Catholic Charities Rapid Rehousing
2.57 Homelessness Prevention

1 Prairie State Legal Services
1 Catholic Services

2.6 Supportive Services for the Homeless

1 Homeless Management Information System
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Emergency Shelter
Activity: A Safe Place Emergency Shelter Program
Description: Provides emergency shelter for homeless women and children fleeing domestic violence

Objective Category:
Outcome Category:

Location/Target Area:

Address Suppressed

35-bed emergency shelter. Shelter is provided for up to six weeks. In addition to shelter
program provides a 2our help line, individual & group counselimgse management, nen
tS3aAFf I RPG20F08 IyYyR NBFSNNIftax O2dz2NI | RG:

ESG funds are awarded based on the presumed benefit category for homeless persons,
will be used for norstaff operations.

] Economic Opportunity
[] Sustainability

[] Decent Housing
] Affordability

X Suitable Living Environment
X Availability/Accessibility

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3577 CDBG

HUD Matrix Code CDBG Citation ESG $19,037 $19,037 $0

N/A 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC (Presumed Benefit) Other Funds $19,037 $19,037 $0
Start Date Completion Date Total $19,037 $19,037 $0
5/1/2014 4/30/15 Financial Narrative:

Performance Indicator Annual Units Project has met the 50% match requirement with $19,037 in
Beds 35 documented maitch.

Local ID Units Upon Completion

E1481 35

The primary purpose of the project is to help:

X the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Emergency Shelter
Activity: Lake County HavenEmergency Shelter
Description: Provides emergency shelter for homeless women and children \iaealvbom home located

Objective Category:
Outcome Category:

Location/Target Area:

Address Suppressed

in Libertyville, and works to empower homeless women and their children teeeh
permanent independent living. Women are taught to live independently through case
management, education, therapy, relapse prevention and strong support.

ESG funds are awarded based on the presumed benefit category for homeless persons i
despnated for nonstaff operational costs.

] Economic Opportunity
[] Sustainability

[] Decent Housing
] Affordability

X Suitable Living Environment
X Availability/Accessibility

Objective Number Project ID Funding Sources Awarded Expended Balance
SL1 3577 CDBG

HUD Matrix Code CDBG Citation ESG $23,796 $23,796 $0

N/A 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC (Presumed Benefit) Other Funds $23,796 $23,796 $0
Start Date Completion Date Total $23,796 $23,796 $0
5/1/2014 4/30/2015 Financial Narrative:

Performance Indicator Anticipated Units Dollar for dollar match $23,796 was provided from private
Beds 10 funds.

Local ID Actual Units

E1482 57

The primary purpose of the project is to help:

X the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilities ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Emergency Shelter
Activity: Most Blessed Trinitg House of Peace
Description: Provides shelter, up to 6 months, in which survivors of domestic violence receive the

Objective Category:
Outcome Category:

Location/Target Area:

Address Suppressed

education, tools and support they need to move on to independent living free of violence.
The House is able to sersix families at a time an maintains a waiting list of families.

ESG funds are awarded based on the presumed benefit criteria for homeless persons an
designated for operations.

] Economic Opportunity
[] Sustainability

[] Decent Housing
] Affordability

X Suitable Living Environment
X Availability/Accessibility

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3577 CDBG

HUD Matrix Code CDBG Citation ESG $11,003 $11,003 $0

N/A 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC (Presumed Benefit) Other Funds $11,003 $11,003 $0
Start Date Completion Date Total $11,003 $11,003 $0
5/1/2013 4/30/2014 Financial Narrative:

Performance Indicator Anticipated Units Dollar for dollar match $11,003)was provided from private
Beds 8 funds.

Local ID Actual Units

E1483 26

The primary purpose of the project is to help:

X the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilities ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Emergency Shelter
Activity: PADS Lake CourtyPADS Emergency Shelter
Description: Provides emergency shelter and supportive services to homeless individuals, including f¢

Objective Category:
Outcome Category:

Location/Target Area:

with children, living in Lake County. This is done through a-Bitedyeafround emergency
shelter, adaytime dropin facility, and 14 rotating site shelters located in area churches fro
October 1 through April 30.

ESG funds are awarded based on the presumed benefit criteria for homeless persons an
designated for operations.

] Economic Opportunity
[] Sustainability

[] Decent Housing
] Affordability

X Suitable Living Environment
X Availability/Accessibility

Scattered sites throughout Lake County

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3577 CDBG

HUD Matrix Code CDBG Citation ESG $47,592 $47,592 $0

N/A 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC (Presumed Benefit) Other Funds $47,592 $47,592 $0
Start Date Completion Date Total $47,592 $47,592 $0
5/1/2013 4/30/2014 Financial Narrative:

Performance Indicator Anticipated Units Dollar for dollar match $47,592)was provided from private
Beds 160 funds.

Local ID Actual Units

E1484 160

The primary purpose of the project is to help:

[X] the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Homelessness PreventiéhOutreach
Activity: Prairie State Legal Serviagblousing and Homeless Legal Services Project
Description: Provides legal advice and representation to limwome residents at risk of homelessness.

Objective Category:
Outcome Category:

Location/Target Area:

Services are focused on addressing barriers to housgigding the denial of permanent

affordable housing.

ESG funds are designated for occupancy and staff salaries related to homelessness prey

X Suitable Living Environment
X Availability/Accessibility

300 W. Washington Street, #100

Waukegan, IL 60085

[] Decent Housing

] Affordability

] Economic Opportunity
[] Sustainability

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 TBD CDBG

HUD Matrix Code CDBG Citation ESG $36,000 $36,000 $0

N/A 24 CFR70.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds $0
Non-Profit LMC Other Funds $36,000 $36,000 $0
Start Date Completion Date Total $36,000 $36,000 $0
5/1/2013 4/30/2014 Financial Narrative:

Performance Indicator Anticipated Units Dollar for dollar match $21,229.88)was provided from other
Clients 18 Federal funds.

Local ID Actual Units

E1387 14

The primary purpose of the project is to help:

X the Homeless

[ Persons with HIV/AIDS

[ Persons with Disabilities

[J Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Homelessness Prevention@utreach
Activity: Prairie State Legal Serviagblousing and Homeless Legal Services Project
Description: Provides legal advice and representation to limwome residents at risk of homelessness.

Objective Category:
Outcome Category:

Location/Target Area:

Services are focused on addressing barriers to housatgdimg the denial of permanent

affordable housing.

ESG funds are designated for occupancy and staff salaries related to homelessness prey

X Suitable Living Environment
X Availability/Accessibility

300 W. Washington Street, #100

Waukegan, IL 60085

] Economic Opportunity
[] Sustainability

[] Decent Housing
] Affordability

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3548 CDBG

HUD Matrix Code CDBG Citation ESG $16,458 $8,492.43  $7,965.57
N/A 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds $0
Non-Profit LMC Other Funds $16,458 $8,492.43 $0

Start Date Completion Date Total $16,458 $8,492.43  $7,965.57
5/1/2013 4/30/2014 Financial Narrative:

Performance Indicator Anticipated Units Dollar for dollar match $8,492.43)was provided from other
Clients 12 Federal funds. The contract for E1486 was extended so fut
Local ID Actual Units match funds are TBD.

1486 TBD

The primary purpose of the project is to help:

X the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilities ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Homelessness Prevention@utreach
Activity: Catholic Charitieg Homeless Prevention
Description: Provides short and mediwterm rental assistance (including rental arrears), utility assistan

Objective Category:
Outcome Category:

Location/Target Area:
671 S. Lewis Ave.

Waukegan, IL 60085

(including utility arrears) and housing stabilization case management servitasites and
individuals at risk of becoming homeless.

ESG funds are awards based on qualifying householdsresk @nd low/moderate income.
Funds will be used for direct assistance to clients and service costs.

] Economic Opportunity
[] Sustainability

[] Decent Housing
] Affordability

X Suitable Living Environment
X Availability/Accessibility

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3578 CDBG

HUD Matrix Code CDBG Citation ESG $50,000 $50,000 $0

N/A 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC Other Funds $50,000 $50,000 $0
Start Date Completion Date Total $50,000 $50,000 $0
5/1/2013 4/30/2014 Financial Narrative:

Performance Indicator Anticipated Units Dollar for dollar match $50,000)was provided from state
Households 25 funds.

Local ID Actual Units

E1485E1391, E1190 25

The primary purpose of the project is to help:

X the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilities ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Rapid Rehousing
Activity: Catholic Charitieg Rapid Rehousing
Description: Provides short or medium term rental assistance and case management services to hom

Objective Category:
Outcome Category:

Location/Target Area:
671 S. Lewis Ave.

Waukegan, IL 60085

families.

ESG funds are awarded based on the presumed benéefit criteria for homeless persons an
designated fo direct assistance to clients and associated service costs.

X Suitable Living Environment
X Availability/Accessibility

[] Decent Housing

] Affordability

] Economic Opportunity
[] Sustainability

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3578 CDBG

HUD Matrix Code CDBG Citation ESG $50,000 $50,000 $0

N/A 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC (Presumed Benefit) Other Funds $50,000 $50,000 $0
Start Date Completion Date Total $50,000 $50,000 $0
5/1/2014 4/30/15 Financial Narrative:

Performance Indicator Anticipated Units Dollar for dollar match $50,000)was provided from state
Persons 27 funds.

Local ID Actual Units

E1487, E1392, E1191 27

The primary purpose of the project is to help:

X the Homeless

[ Persons with HIV/AIDS

[ Persons with Disabilities

[J Public Housing Needs
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Lake County Community Development

3.1 Public Infrastructure Improvements
Table 3C

Table 3C is a form required by HUD to describe the projects to be undertakengivanyprogram year for the Annual
Action Plan. Lake County will use a modified version of this table to report on performance. The tables follow divided up b
Consolidated Plan Goal.

3.1.171 Roadway Improvements

Antioch Township 2014
Beach Park 2014
FoxLake 2013

Fox Lake 2014

Grant Townshi2013
Hainesville 2014
Highwood2014

Island Lake 2013

Island Lake 2014
Lakemoor 2013
Lakemoor 2014

Park City2014

Round Lake Beach 2013
Round Lake Beach 2014
Round Lake Heighg014
Wauconda 2014
Wauconda Township014
Waukegan Township 2014
Zion2014

= =4 =4 =4 4 4 a4 A -a - oa A oa s oa s e e

3.1.27 Water Supply System Improvements

Fox Lake 2012
1 Lake County Public Works 2012
T Round Lake Beach 2012

==

3.1.37 Sanitary Sewer System Improvements

Lake Villa Township 2013
Mundelein 2013
Mundelein 2014

Round Lak®ark 2013
Round Lake Park 2014

=A =4 =4 -4 =4

3.1.47 Drainage System Improvements

1 Avon Township 2012
1 Avon Township 2013
61
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Lake County Community Development

1 Grant Township 2012
1 Grant Township 2014
1 Round Lake 2014
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

LAKE COUNTY

Priority Need:

HIGH

Project: PUBLIC FACILITIES: ROADWAY IMPROVEMENTS
Activity: Antioch Township 2014
Description: Funds for roadway improvements on Maple Ave (IL 173 to Spring Grove Rd) and Spring

Rd (IL 173 to end) in block 8608051. Beachview Dr (ParkviewDt¥8), Parkview Dr
(Beachview Dr to IL 173), Riverview Dr (Parkview Dr to Lotus Ave), Hillside Ave (Grass L
to end), Channel Ave (Hillside Ave to end), Alexander Ave (Channel Ave to end), Springy
(Grass Lake Rd to end), Willow Ln (Sprinigiwe to end), Shore Ave (Springwell Ave to end
and Lake Rd (Springwell Ave to Grass Lake Rd) in block 860808icorporated Antioch
Township.

Accomplishments:

Project is completéut not drawn.

Objective Category:
Outcome Category:

| Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
L] Availability/Accessibility

Location/Target Area:

CT8608.05, 8608.08Antioch Township

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3554 CDBG $85,000 $85,000
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $298,400

Start Date Completion Date Total $383,400

5/1/2014 4/30/15 Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matchedunds

Persons 1186 (448 LMI)

Local ID Actual Units

C1403 3,125 (1,180 LMI)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilities ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

LAKE COUNTY

Priority Need:

HIGH

Project: PUBLIC FACILITIES: ROADWRROVEMENTS
Activity: Village of Beach Park 2014
Description: Drainage improvements and resurfacing of various streets within census tract 8606.00 blo

group 2 and census tract 8618.03 block group 1. The streets to be resurfaced were PAakfo
from Holdridge Ave east to its dead end and from Garnett Ave west to its dead end, Garne
from Talmadge Ave to Pickford Ave, and Cornell Rd from Eastwood Rd north to its dead e
These roadways had reached the end of their life cycle and weredd of resurfacing. These

streets had received the lowest rating for condition within those areas eligible for CDBG fu
Ay GKS Attt 3S | O02NRAYy3 (2 GKS Attt 3ASQ

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

Project is completéut not drawn.

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
L] Availability/Accessibility

CT8606.00, 8616.03Beach Park

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3555 CDBG $85,000 $85,000
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $84,830 $84,830
Start Date Completion Date Total $169,830 $169,830
5/1/2014 4/30/15 Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 1612 (608 LMI)

Local ID Actual Units

C1404 3012(1311LMI)

The primary purpose of the project is to help:

[ the Homeless

[J Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Public Facilities: Roadwayprovements
Activity: Villageof Fox Lake 2013
Description: Roadway improvement to deteriorated local streets. The streets improved were Cross St

(approximately 45@eet from Bay Rd. to Hilldale Rd.), Scenic Rd. and Scenic Lane
(approximately 90deet from Cross St. to Hilldale Rd.), and Hilldale Rd. (approximately 60
feet from Scenic Lane to Cross St.). The improvements inthuding 2inches of the existing
asphalt roadway, adjusting of existing utility structures in the roadway, pavement patchin
and resurfacing approximately 5,660 square yards ofrhixt asphalt surface. capacity and
control the overland flow. Alsglacedstructures in the low points where pondingdhbeen
occurring, as well as a water quality structure before out letting ®lthke.

Accomplishments:

Project complete.

Objective Category:
Outcome Category:

Location/Target Area:

CT 8609.04/ Fox Lake

] Economic Opportunity
X Sustainability

[ ] Decent Housing
[] Affordability

D] Suitable Living Environment
L] Availability/Accessibility

Objective Number Project ID Funding Source s: Awarded Expended Balance
SL3 3444 CDBG $100,000 $100,000 $0
HUD Matrix Code CDBG Citation ESG

O3K 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $25,100

Start Date Completion Date Total $125,100

5/1/2013 4/30/15 Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 150(68 LMI)

Local ID Actual Units

C1304 2303 (1036 LMI)

The primary purpose of the project is to help:

[ the Homeless

[J Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

LAKE COUNTY

Priority Need:

HIGH

Project: PUBLIC FACILITIES: ROADWAY IMPROVEMENTS
Activity: Village of Fox Lake 2014
Descriptiom: The improvements of Livingst@treet (approximately 1,56fet from Kingston Blvd. to its

Accomplishment

southern terminus) includgmilling 2 1/4inches of the existing roadway, adjusting of existir
utility structures in the roadway, 3fhches of leveling binder, 1 1f2ches of hotmix asphalt
suface, and driveway approach pavement removal and replacements where applicable.
planned improvements also includ@avement patching in the neighborhood adjacent to
Livingston Street (within Lake County's CDBG tract limits) including milling/rendbivinges
of the existing pavement and patching with hoix asphalt binder and surface course to the
original elevation of the pavement. Restoration of appnoately 1,8006feet of roadway was

planned.
Project complete.

Objective Category:
Outcome Category:

Location/Target Area:

CT8609.04 Fox Lake

] Economic Opportunity
X Sustainability

[] Decent Housing
] Affordability

X Suitable Living Environment
] Availability/Accessibility

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3556 CDBG $85,000 $85,000 $0
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $44,600

Start Date Completion Date Total $129,600

5/1/2014 12/31/14 Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 299 (135 LMI)

Local ID Actual Units

C1405 2303(1036LMI)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilities ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Public Facilities: Roadwéayprovements
Activity: Grant Townshif2013
Description: Roadway and drainage improvements on Highpoint Road and Ash St. The activity for wh

funds are being requested is roadway improvement to deteriorated local streets. Paveme
removal of 4,57&quare yards of bituminous pavement, new concrete curb and gutter, ani
new storm sewer including 32 new drainage structures and 4 rain gardens.

Accomplishments:

Construction is underway, due be complete in Summer of 2015

Objective Category:
Outcome Category:

Location/Target Area:

| Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
] Availability/Accessibility

CT 8609.05/ Unincorporated Fox Lake

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3445 CDBG $100,000 $0 $100,000
HUD Matrix Code CDBG Citation ESG

03K and O3l 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $478,435

Start Date Completion Date Total $578,435

5/1/2013 TBD Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 112(40 LMI)

Local ID Actual Units

C1305 112(40 LMI)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

LAKE COUNTY

Priority Need:

HIGH

Project: PUBLIC FACILITIES: ROADWAY IMPROVEMENTS
Activity: Village of Hainesvill2014
Description: The Villageehabilitated 1.9 miles of Village owned public roads as part of the final phase

5-year pavement maintenance program. Rehabilitation consisted of milling the existing
FALIKEE G &dzNFIF OST LI GOKAY3 | NBl & 2F (MHo6fS |
asphalt. The work took place entirely in the Cranberry Lake Subdivision. The streets in th
subdivision are 124 years old and were in need of repair.

Accomplishments:

Project complete.

Objective Category:
Outcome Category:

Location/Target Area:

CT8614.04 Hainesville

] Economic Opportunity
X Sustainability

[ ] Decent Housing
[] Affordability

] Suitable Living Environment
] Availability/Accessibility

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3557 CDBG $85,000 $85,000 $0
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $365,000

Start Date Completion Date Total $450,000

5/1/2014 2/5/15 Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 2831 (1557 LMI)

Local ID Actual Units

C1407 2815 (1190LMI)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name: LAKE COUNT

Priority Need: HIGH

Project: PUBLIC FACILITIES: ROADWAY IMPROVEMENTS

Activity: City of Highwoo®014

Description: Infrastructure rehabilitation will be performed on approximately 2,6@@t of roadway in the

Objective Category:
Outcome Category:

Location/Target Area:
CT8652002 / Highwood

CT 86520.03/Highwood

City of Highwood to replace existing wataain, sanitary sewer, storm sewer and roadway
pavement. The rehabilitation will be completed on a local collector roadway, Highwood
Avenue from Western Avenue to Everts Place [limits are budget permitting], which can
provide the most benefit to low/modetta income residents. The infrastructures condition
is poor and in much need of replacement. The infrastructure rehabilitation will consist of
water main replacement, sanitary sewer lining, storm sewer replacement [several storm
sewers have collapse@cently] and hotmix asphalt pavement reconstruction including
replacing existing curb and gutter and adjusting or replacing utility structures. Sidewalk re
including sidewalk ramp replacement for compliance with current ADA requirements will
greatlyimprove safety for pedestrians along this local collector roadway

Project is under construction, projected to finish in November, 2015.

] Economic Opportunity
X Sustainability

[] Decent Housing
] Affordability

X Suitable Living Environment
] Availability/Accessibility

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 TBD CDBG $85,000 $85,000
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $1,695,000 $1,695,000
Start Date Completion Date Total $1,780,000 $1,780,000
TBD TBD Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 2106(992LMI)

Local ID Actual Units

C1408 TBD

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Consolidated Plan Listing of Projects

Jurisdiction Name: Lake County

Priority Need: High

Project: Public Facilities: Roadway Improvements and Drainage System Improvements

Activity: Island Lak&013

Description: The Village of Island Lakeughtfunds to replace 2800 linear feet of failing roadway and mz

several storm water management system improvements to serve homes located on Woao
Drive, Sumac Drive, Elder Draved Southern Terrace. Included in the projeetsmilling and
replacement of approximately 6,000 square yards of asphalt surface along with the
installation of concrete curb and gutter in various areas to channels storm water runoff ar
reduce erosion.

Accomplishments: Project is complete.

[] Decent Housing [ ] Economic Opportunity
] Affordability X Sustainability

X Suitable Living Environment
] Availability/Accessibility

Objective Category:
Outcome Category:

Location/Target Area:

CT 8462.02/ ISLAND LAKE

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3447 CDBG $70,93700 $70,93700 $0
HUD Matrix Code CDBG Citation ESG

O3K and 03l 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $35,000

Start Date Completion Date Total $105,937.40

5/1/2013 2/27/15 Financial Narrative:

Performance Indicator Anticipated Units IncludingLeveraged/Matched funds

Persons 42 (15LMI)

Local ID Actual Units

C1307 42 (15LMI)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilites ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

LAKE COUNTY

Priority Need:

HIGH

Project: PUBLIC FACILITIES: ROAOWRROVEMENTS
Activity: Village of Island Lake 2014
Description: The Village of Island Lake will replace 3300 linear feet of failing roadway to directly serve

Objective Category:
Outcome Category:

Location/Target Area:

CT8642.03 Island Lake

homes located on Northern Court, Northern Terrace, Park Drive, EIm Avenue, and Popla
Drive.Included in the project will be milling and replacement of approximately 7,333 squa
yards of asphalt surface along with installation of approximately 250 feet of concrete curk
gutter in various areas to channel storm water runoff and reduce erosion.

This project missed the 2014 summer construction season as the HUD Grant Agreement
sent to Lake County on September 24, 2014. As of July, 2015, this project is anticipated
completed by Fall of 2015.

] Economic Opportunity
X Sustainability

[] Decent Housing
] Affordability

X Suitable Living Environment
] Availability/Accessibility

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3564 CDBG $68,000 $68,000
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $135,600 $135,600
Start Date Completion Date Total $203,600 $203,600
5/1/2014 N/A Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 88 (49 LMI)

Local ID Actual Units

C1409 TBD

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Public FacilitiesRoadway Improvements
Activity: Village ofLakemoor2013
Description: Street Resurfacing (3,900 LF) and additional road widening (700 LF) of failing or substan

roadway surfaces on certain Ports of Sullivan roadways. Prafstitiesmay havencluded
in-place milling and recycling of additional base course materiahaayginvolve
reconstruction and resurfacing activities, not patching (which is an ineligible CDBG expel
Engineering desigimok into consideration future streeside easemets for longterm
municipal or public infrastructure needs.

CT 8609.04/BG 2; LMI 91.56% (Income Survey)

Accomplishments:

Project complete.

Objective Category:
Outcome Category:

Location/Target Area:

CT 8609.04/BG 2

Lakemoor, IL 60051

X Suitable Living Environment
L] Availability/Accessibility

] Decent Housing
[] Affordability

| Economic Opportunity
[] Sustainability

Specific Objective Project ID Funding Awarded Expended Balance
Number Sources:
SL3 3450 CDBG $83,000 $83,000 $0
HUD Matrix Code CDBG Citation ESG
03K 24 CFR 570.208(a)(1) HOME
Type of Recipient CDBG National Prior Year Funds
Objective
Government LMA Other Funding $105,131
Start Date Completion Date Total $$188,8131
5/1/2012 2/28/15 Financial Narrative:
Performance Annual Units
Indicator
Persons 600 (549 LMI)
Local ID Units Upon
Completion
C1310 600 (549 LMI)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilities

[J Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name: LAKE COUNTY

Priority Need: HIGH

Project: PUBLIC FACILITIES: ROADWRROVEMENTS

Activity: Village of Lakemoor 2014

Description: Funds requested for the replacement of failing and substandard roadways in the Ports of

Sullivan Lake subdsion. The subdivision includegiproximately 240 homes. The street
surfaceswere of substandard thickness. All roadway surfaces in the project\asza milled
downto the gravel base course and replaced with a binder course and surface course of t
mix asphalt.

This project misseche 2014 summer construction season as the HUD Grant Agreement w
sent to Lake County on September 24, 2014. As of July, 2015, this project is anticipated !
completed bySpringof 2016.

Accomplishments:

] Economic Opportunity
X Sustainability

] Decent Housing
] Affordability

X Suitable Living Environment
] Availability/Accessibility

Objective Category:
Outcome Category:

Location/Target Area:

CT8609.04 Lakemoor

Objective Number Project ID Funding Sources: Expended Balance
SL3 3565 CDBG $0 $72,080
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $33,920
Start Date Completion Date Total $106,000
5/1/2014 N/A Financial Narrative:

Performance Indicator Anticipated Units IncludingLeveraged/Matched funds

Persons 600 (549 LMI)

Local ID Actual Units

C1410 TBD

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[ Persons with Disabilities

[J Public Housing Needs
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Consolidated Plan Listing of Projects

Jurisdiction Name:

LAKE Caury

Priority Need:

HIGH

Project: PUBLIC FACILITIES: ROADWAY IMPROVEMENTS
Activity: City of Park City 2014
Description: The proposed project consesd of the rehabilitation of Seventh Street between Knight

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

Avenue and Birch Avenu€he rehabilitation consistedf the removal of the existing
pavement surface and the repair of any deficient areas of the pavement base course
followed by the resurfacing ohe pavement with new Hot Mix Asphalt (HMA). Other wor
includedreplacing defective sidewalk and curb and gutter and making stormwater drain

improvements.

Project complete

X Suitable Living Environment
] Availability/Accessibility

[] Decent Housing
] Affordability

] Economic Opportunity
X Sustainability

Objective Number Project ID Funding Sources: Expended Balance
SL3 3567 CDBG $85,000 $0
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds

Start Date Completion Date Total

5/1/2014 2/5/15 Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 1062 (906 LMI)

Local ID Actual Units

Cl1412 1,410(1,062LMI)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[ Persons with Disabilities

[J Public Housing Needs
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Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake Couty

Priority Need:

High

Project: Public Facilities: Roadway Improvements
Activity: Round Lake Beach 2013
Description: Fundswere requested for inplace recycling of existing bituminous asphalt street and base

course. Replacement wearing surface with new Bituminous Asphalt. Work id¢hele
replacement of existing driveway aprons and improvement of pavement slope to improve

drainage in the area.

Accomplishments:

Project is complete

Objective Category:
Outcome Category:

Location/Target Area:

X Suitable Living Environment
] Availability/Accessibility

CT 8612.01/ROUND LAKE BEACH

] Decent Housing
[] Affordability

| Economic Opportunity
X Sustainability

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3454 CDBG $100,000 $100,000 $0
HUD Matrix Code CDBG Citation ESG

O3K 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $207,928

Start Date Completion Date Total $307,928

5/1/2013 2/20/15 Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matchedunds

Persons 280 (115 LMI)

Local ID Actual Units

C1314 898(368LMI)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilities

[J Public Housing Needs
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Jurisdiction Name:

LAKE COUNTY

Priority Need:

HIGH

Project: PUBLIC FACILITIES: ROADWRROVEMENTS
Activity: Village of Round Lake Beach 2014
Description: ¢CKS +#AftF3S gAtf NBadz2NFIOS SEAalGAYy3T &GN

Objective Category:
Outcome Category:

Location/Target Area:

outside of the mapped floodplain will be rehabilitated utilizingplace recycling ahe existing
bituminous asphalt street and base course and placing two (2) inches of new asphalt binc
and asphalt surface, respectively. Streets that lie within the mapped floodplain will be
rehabilitated by milling the existing asphalt surface, patghimeas of deteriorated base, and
resurfacing with two (2) inches of new asphalt surface. Work will include the replacement
existing driveway aprons and improvement of pavement slope to improve drainage in the
area.

This project missed the 2014 sumnumstruction season as the HUD Grant Agreement wa
sent to Lake County on September 24, 2014. As of July, 2015, this project is anticipated
completed by Fall of 2015.

] Economic Opportunity
X Sustainability

[] Decent Housing
] Affordability

X Suitable Living Environment
] Availability/Accessibility

CT8612.07 Round Lake Beach

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3646 CDBG $85,000 $85,000
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds

Start Date Completion Date Total $85,000 $85,000
5/1/2014 N/A Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 387 (159 LMI)

Local ID Actual Units

Cl414 TBD

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilites ~ [] Public Housing Needs
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Consolidated Plan Listing of Projects

Jurisdiction Name:

LAKE COUNTY

Priority Need:

HIGH

Project: PUBLIC FACILITIES: ROADWRROVEMENTS
Activity: Village of Round Lake Heights 2014
Description: This project shall consist of roadway and drainage improvements on S. Cedardwood Circ

Objective Category:
Outcome Category:

Location/Target Area:

East and West Cedarwood Circle from Turkey Run Trail to S. Summit Drive a total distan
2050 feet. The improvements will consist of storm sewer, combination concrete curb and
gutter, surface removal, patching, leveling binder, surface course and aggregate shoulde

This project missed the 2014 summer construction season as the HUD GranhAgteeas
sent to Lake County on September 24, 2014. As of July, 2015, this project is anticipated
completed by Fall of 2015.

] Economic Opportunity
X Sustainability

[] Decent Housing
] Affordability

X Suitable Living Environment
] Availability/Accessibility

CT8613.01 Round Lake Heights

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3576 CDBG $85,000 $85,000
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $95,000 $95,000
Start Date Completion Date Total $180,000 $180,000
5/1/2014 N/A Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 226 (100 LMI)

Local ID Actual Units

C1415 TBD

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilities ~ [] Public Housing Needs
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Consolidated Plan Listing of Projects

LAKE COUNTY
HIGH

Jurisdiction Name:

Priority Need:

Project: PUBLIC FACILITIES: ROADWRROVEMENTS
Activity: Village of Wauconda 2014
Description: Roadway improvements included grinding and overlaying, spot curb and sidewalk replacer

driveway and parkway restoration along the following roadways within the Village of
Wauconda.

Wethington Drivert L[ wi wmTcC
Brett Circle-- Wethington to Termini

02 ¢CSNNAYA

This project missed the 2014 summer construction season as the HUD Grant Agreement v
sent to Lake County on September 24, 2014. As of July, 2015, this project is antimgdzged
completed by Fall of 2015.

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

D] Suitable Living Environment
] Availability/Accessibility

[ ] Economic Opportunity
X Sustainability

[ ] Decent Housing
[] Affordability

CT8642.06 Wauconda
Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3647 CDBG $85,000 $85,000
HUD Matrix Code CDBG Citation ESG
03K 24 CFR 570.208(a) HOME
Type of Recipient National Objective Prior Year Funds
Government LMA Other Funds $107,985 $107,985
Start Date Completion Date Total $192,985 $192,985
5/1/2014 N/A Financial Narrative:
Performance Indicator Anticipated Units Including Leveraged/Matched funds
Persons 372 (150 LMI)
Local ID Actual Units
cl1417 TBD

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs
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Consolidated Plan Listing of Projects

Jurisdiction Name:

LAKE COUNTY

Priority Need: HIGH

Project: PUBLIC FACILITIES: ROADWAY IMPROVEMENTS

Activity: Wauconda Township014

Description: Funds were for the replacement of failing roadways in the Wellsmere Subdivision in

Wauconda Township. Approximately 96 homes were located in the project area. The sur
of approximately 4000 lineal feet of roadway was milled and reeap the subgrade was
patched as required, and the roadway was resurfaced with Hot Mix Asphalt.

Accomplishments:

Project is completéut not drawn.

Objective Category:
Outcome Category:

Location/Target Area:

] Economic Opportunity
X Sustainability

] Decent Housing
] Affordability

X Suitable Living Environment
] Availability/Accessibility

CT8642.0% Wauconda Township

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3569 CDBG $72,250 $72,250
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $157,150

Start Date Completion Date Total $229,400

5/1/2014 4/30/15 Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 112 (40 LMI)

Local ID Actual Units

C1418 57 (20 LMI)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilities ~ [] Public Housing Needs
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Consolidated Plan Listing of Projects

Jurisdiction Name:

LAKE COUNTY

Priority Need:

HIGH

Project: PUBLIC FACILITIES: ROAOWRROVEMENTS
Activity: Waukegan Township 2014
Description: Funds for roadway improvements on Adelphi Ave (Crescent Ave to Southview Ave),

Grandmore Ave (off Adelphi Ave; Northern Ave to dead end), Southview Ave (village limi
Adelphi Ave; Frolic Ave dead end), Frolic Ave (Crescent Ave to Grand more Ave), and
Duggald Ave (Adelphi Ave to dead end) in unincorporated Waukegan Township. The
improvement process corsied of overlaying the existing asphalt pavement with a new
asphalt surface course for a safer and more efficient driving surface.

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

Project is completéut not drawn.

] Economic Opportunity
X Sustainability

] Decent Housing
] Affordability

X Suitable Living Environment
] Availability/Accessibility

CT8619.02 Waukegan Township

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3558 CDBG $36,550 $36,550
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $37,178

Start Date Completion Date Total $73,728

5/1/2014 Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 2195 (1609 LMI)

Local ID Actual Units

C1419 1975 (1170 LMI)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

LAKE COUNTY

Priority Need:

HIGH

Project: PUBLIC FACILITIES: ROADWAY IMPROVEMENTS
Activity: City of Zion 2014
Description: Project intends to resurface 6 blocks of a residential street. This public roadway improvetr

will include: cold milling 4 inches of existing bituminsusface courses, replacing it with122
inches of bituminous binder course andl® inches of bituminous surface course, also any
deficient aggregate base courses will be removed and replaced. There is going to be strt
adjustments, removal and reptament of the following defective items: curb and gutter
including landscaping, public walk and ramps, also new pavement markings will be instal
provide for safer pedestrian and vehicular traffic. The 6 blocks proposed for resurfacing
approximatdy 3,829 L.F.

Accomplishments:

Project is complete

bjective Category:
Outcome Category:

Location/Target Area:

CT 86050.04 / Zion

] Economic Opportunity
X Sustainability

[ ] Decent Housing
] Affordability

] Suitable Living Environment
] Availability/Accessibility

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3570 CDBG $85,000 $85,000 $0
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $230,000

Start Date Completion Date Total $315,000

5/1/2014 2/5/15 Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 1457 (1001 LMI)

Local ID Actual Units

C1420 2970(1960LMI)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs

81

Detailed Accomplishments 82010-2014 Projects




Lake County Community Development
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Jurisdiction Name:

Lake County

Priority Need:

High

Project: Public Facilities: Water Supply System Improvements
Activity: Fox Lake 2012
Description: Lyadl tfF (waeynaifiston Maplé Avgnéie from Grand Avenue south to its termir

and from Rollins Road north to its terminus (1,950 LF) and on South Lake Street from Gr
Avenue south to approximately halfway between Pine and Spruce Avenues (700 LF) to c
and loopthe existing municipal water system; including 6 new fire hydrants.

CT 8609.03/BG 1; LMI 40.5%

Accomplishments:

Objective Category:

Project complete.

X Suitable Living Environment [] Decent Housing [ ] Economic Opportunity

Outcome Category: ] Availability/Accessibility ] Affordability [] Sustainability
Location/Target Area:
CT 8609.03/BG 1
Fox Lake, IL 60020
Specific Objective Project ID Funding Sources: Awarded Expended Balance
Number
SL3 3355 CDBG $97,369 $97,369 $0
HUD Matrix Code CDBG Citation ESG
03J 24 CFR70.208(a)(1) HOME
Type of Recipient CDBG National Prior Year Funds
Objective
Government LMA Other Funding $224,631
Start Date Completion Date Total $322,000
5/1/2012 12/13/14 Financial Narrative:
Performance Indicator Annual Units
Persons 2,309(946 Low/Mod)
Local ID Units Upon Completion
C1207 2,309(935 Low/Mod)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
82 -

Detailed Accomplishments 82010-2014 Projects




Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Public Facilities: Water Supply System Improvements
Activity: Lake County Public Work§12
Description: Replacedn ¢ Ol & ANRBY gl GSNXIAya 6AGK yé t £/

the Wildwood, Gages Lake, Countryside Manor, and KnollviRattout Distribution Systems
(9,500 lineal feet), but only the Gages Lake portion (Lake Shore Drive to Prospecind
Prospect Drive to Wright Roadlaseligible for CDBG funding (900 lineal feet).

CT 8616.07/BG 1; LMI 46.5%

Accomplishments:

Project iscomplete but not drawn

Objective Category:
Outcome Category:

Location/Target Area:

CT 8616.07/BG 1

] Suitable Living Environment
] Availability/Accessibility

Unincorporated Warren Township, IL 60030

[ ] Decent Housing
] Affordability

] Economic Opportunity
[] Sustainability

Specific Objective Project ID Funding Sources: Awarded Expended Balance
Number
SL3 3358 CDBG $92,369 $0 $92,369
HUD Matrix Code CDBG Citation ESG
03K 24 CFR 570.208(a)(1) HOME
Type of Recipient CDBG National Prior Year Funds
Obijective
Government LMA Other Funding $1,976,131
Start Date Completion Date Total $2,068,500
5/1/2012 TBD Financial Narrative:
Performance Indicator Annual Units
Persons 1,597 (743 Low/Mod)
Local ID Units Upon Completion
C1210 1,597 (743 Low/Mod)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[ Persons with Disabilities

[J Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Public Facilities: Water Sup8ystem Improvements
Activity: Round Lake Beach 2012012
Description: PROJECT WAS AMENDED TO (JUST) WATERMAIN IMPROVEMENTS ON WOODLAI

FROM CEDAR LAKE ROAD TO SUNSET AVENUE, INCLUDING 7 FIRE HYDRANTS, «
41 SERVICE CONNECTIONS (1,900 LINEAL FEET).

PROJECT AMENDED TO ADD 2012 AWARDED FUNDS TO 2011 PROJECT.

Accomplishments:

Project complete.

Objective Category:
Outcome Category:

Location/Target Area:

CT 8613.04/BG 1

X Suitable Living Environment [ ] Decent Housing [ ] Economic Opportunity
[] Availability/Accessibility [] Affordability X Sustainability

Round Lake Beach, 60073

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3281 CDBG $63,824.72 $63,824.72 $0
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funding $423,484

Start Date Completion Date Total $487,308.72

5/1/2011 2/5/15 Financial Narrative:

Performance Indicator Anticipated Units

Persons 1729/837 LMI

Local ID Actual Units

Cl116 1729/909LMI

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Public Facilities: Sanitary Sewer System Improvements
Activity: LakeVilla Townshi2013
Description: Funds are requested for the replacement of an existing storm sewer outlet and a portion

the drainage system. This project consists of replacement and upgrade to a section of tt
sewer that has failed and requires att@n. The outlet of the system is submerged and is
believed to be both obstructed and damaged. Televising was inconclusive because syst
underwater. The area on North Villa Court has experienced flooding and overland flow is
increasing the soil erésn along &' street.

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

Project complete.

X Suitable Living Environment [] Decent Housing  [] Economic Opportunity
[] Availability/Accessibility [] Affordability X Sustainability

CT 8610.02/LAKE VILLA TOWNSHIP

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3449 CDBG $85,000 $85,000 $0
HUD Matrix Code CDBG Citation ESG

03J 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $32,875

Start Date Completion Date Total $117,875

5/1/2014 04/2014 Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matchedunds

Persons 465 (203 LMI)

Local ID Actual Units

C1309 2146(936LMI)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Public Facilities: Sanitary Sewer System Improvements
Activity: Village oMundelein2013
Description: Funds requested for the rehabilitation of a section of sanitary sewer main that services al

of the village that has routinely surcharged during even moderate rainfall events.

Project is being rscoped(parameters unknown at thist timeyith a newgrant agreement
and new environmental review.

Accomplishments:

Objective Category:

X Suitable Living Environment [] Decent Housing  [] Economic Opportunity

Outcome Category: ] Availability/Accessibility [] Affordability X Sustainability
Location/Target Area:

Objective Number Project ID Funding Sources: Awarded Expended Balance

SL3 3451 CDBG $85,000 $0 $85,000

HUD Matrix Code CDBG Citation ESG

03J 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $102,500

Start Date Completion Date Total $187,500

TBD TBD Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 271 (100 LMI)

Local ID Actual Units

C1311 TBD

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilities ~ [] Public Housing Needs
86 -

Detailed Accomplishments 82010-2014 Projects




Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

LAKE COUNTY

Priority Need:

HIGH

Project: PUBLIC FACILITIES: SANISERER SYSTEM IMPROVEMENTS
Activity: Village of Mundelein 2014
Description: The Village of Mundelein will rehabilitate several sections of sanitary sewer main that ser

Objective Category:
Outcome Category:

Location/Target Area:

CT8640.02 Mundelein

an area of the Village that has routinely surcharged during even moderate ra&wnéalts. In
total, 467 single family units will be positively impacted by this project. Funding will be us
complete system cleaning, sewer lining, and manhole rehabilitation. The project consists
rehabilitation of five (5) sanitary manholes withie US Route 45 (Lake St.) pavement, as \
as lining approximately 1,000 linear feet of sanitary sewer throughout the Lakewood Hei¢
and Diamond Lake Subdivisions.

This project missed the 2014 summer construction season as the HUD Grant Agreement
sent to Lake County on September 24, 2014. As of July, 2015, this project is anticipated
completed by Fall of 2015.

] Economic Opportunity
X Sustainability

[] Decent Housing
] Affordability

X Suitable Living Environment
] Availability/Accessibility

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3566 CDBG $85,000 $85,000
HUD Matrix Code CDBG Citation ESG

03J 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $759,000 $759,000
Start Date Completion Date Total 844,000 844,000
5/1/2014 N/A Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 1870 (999 LMI)

Local ID Actual Units

Cl411 TBD

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilities ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Public Facilities: SanitaBewer System Improvements
Activity: Village ofRound Lake Pa&013
Description: Project fundswvererequested for sanitary sesv improvements. The project was

continuation of current multiyear rehalitation program that waslesigned to address inflo
and infiltration of storm water and structural deficiencies thought the entire sanitary sewe
system. This part of the project consists of sewer relining and main line structural repairs
work occued on Highmoor and Bellevue Drives. Approximately 5,000 If of sewewése

rehabilitated.

Accomplishments:

Objective Category:
Outcome Category:

Project complete.

X Suitable Living Environment

[] Decent Housing  [] Economic Opportunity

[] Availability/Accessibility [] Affordability X Sustainability

Location/Target Area:

CT 8614.04/ROUND LAKE PARK

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3456 CDBG $94,756.30 $94,756.30 $0
HUD Matrix Code CDBG Citation ESG

03J 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $38,000

Start Date Completion Date Total $132,756.30

5/1/2013 5/21/14 Financial Narrative:

Performance Indicator Anticipated Units IncludingLeveraged/Matched funds

Persons 2925 (1623 LMI)

Local ID Actual Units

C1316 1831(1016LMI)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilities ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

LAKE COUNTY

Priority Need:

HIGH

Project: PUBLIC FACILITIES: SANITARY SEWHRM IMPROVEMENTS
Activity: Village of Round Lake P&®14
Description: The 2014 project consistetf Sanitary Sewer Improvements. The projeetsa continuation of

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

amulti-year rehabilitation program to address inflow and infiltration of water and structural
deficiencies throughout the entire sanitary sewer system. Specifjtayproject consistd of
sanitary sewer relining and main line structural repairs. Thation of the project includeé

I AFKY22NI 5NAGS FNRY tAYySOASSG S5NAGBGS G2 aa
t AYSOASS S5NRGBS (2 a Adwérling Rhabilltiliod Borkavasz p 1 n Q0
approximately 5,000 linear feet.

Project complete.

] Economic Opportunity
X Sustainability

[] Decent Housing
] Affordability

X Suitable Living Environment
] Availability/Accessibility

CT8614.04 Round Lake Park

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3568 CDBG 85,000 85,000 0
HUD Matrix Code CDBG Citation ESG

03J 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds 53,000

Start Date Completion Date Total 138,000

5/1/2014 2/25/15 Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 2925 (1623 LMI)

Local ID Actual Units

Cl416 2815(1190LMI)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:
Priority Need:

Lake Count
High

Project: Public Facilities: Drainage System Improvements
Activity: Avon Townshi2012
Description: Street Reconstruction and widening (full depth) of Brorson Street from Nelson Road to its

terminus (850 LF) and Street Resurfagjaytial surface) and widening of Oak Street from

Fairfield Road to its terminus (1150 LF). Both street project activities predominantly isvolv
the installation of new concrete curb and gutters (4000 LF) and the installation of storm se
and 12 new ®rm water catch basins on Brorson Street and the adjustment of approximate
existing storm water catch basins on Oak Street to improve the flow of storm water drainag

CT 8613.01/BG 2; LMI 44.9%

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

CT 8613.01/BG 2

Projectcompleted

X] Suitable Living Environment
] Availability/Accessibility

Unincorporated Avon Township, IL 60073

[] Decent Housing
[] Affordability

] Economic Opportunity
[] Sustainability

Specific Objective Project ID Funding Sources: Awarded Expended Balance
Number
SL3 3353 CDBG $92,369 $92,369 $0
HUD Matrix Code CDBG Citation ESG
03I 24 CFR 570.208(a)(1) HOME
Type of Recipient CDBG National Prior Year Funds
Objective
Government LMA Other Funding $367,660
Start Date Completion Date Total $460,029
5/1/2012 4/30/15 Financial Narrative:
Performance Indicator Annual Units
Persons 1,763 (779 Low/Mod)
Local ID Units Upon Completion
C1205 1,763(791 Low/Mod)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[ Persons with Disabilities

[J Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name: Lake County

Priority Need: High

Project: Public Facilities: Drainage System Improvements

Activity: Avon Townshi2013

Description: The Stub Avenue roadway and drainage improvement project is the second project out of a

Ydzt GATT@SENI NRFRgl@& LIy ¥F2N (KS Thiststiektads y
numerous existing drainage issues such as collapsedrtsil back pitched ditches that create
standing water, and undersized pipes along narrow drive laAggroposed storm sewer systen
will replace the existing aged storm sewer and the ditches along the entire length of the
roadway. The new road designghdzf R | t t 26 FT2NJ (ié2mngl & NI 7
access for emergency vehicles. Stub Avenue has had multiple patches and shows signs of
(i.e. longitude cracking and potholingyhe existing road pavement will be removed and re
profiled to improve sightlines since the existing road profile creates dangerous driving
conditions. New storm sewers will be adequately sized to carry the curcapicity and control
the overland flow.Also, the project will be placing structures in the low points where pooling
has beeroccurring, as well as a water quality structure before out letting to the Lake.

Accomplishments: Projectis complete
Objective Category: X Suitable Living Environment [] Decent Housing [ ] Economic Opportunity
Outcome Category: ] Availability/Accessibility [] Affordability X Sustainability

Location/Target Area:

CT 8613.01/ Unincorporated Avon Township

Objective Number Proje ct ID Funding Sources: Awarded Expended Balance
SL3 3443 CDBG $100,000 $100,000 $0
HUD Matrix Code CDBG Citation ESG

03I 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $263,660

Start Date Completion Date Total $363,660

5/1/2014 4/30/15 Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 145 (65 LMI)

Local ID Actual Units

C1303 1763(791LMI)

The primary purpose of the project is to help:
[J the Homeless [ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction

Lake County

Priority Need:

High

Project: Public Facilities: Drainage System Improvements
Activity: Grant Townshif2012
Description: Street Reconstruction and Storm Drainage Improvements on Ingleside Shore Road and |

Court from Hickory Lane to their terminus (1,800 LF) and Hickory Lane from Stanton Poil
Road to Stanton Point Road (400 LF); and Drainage Inmpeots on Stanton Point Road fror
south of Bachman Road to the northern portion of Randich Road (which is a circular roac
LF), including spot curb and gutter improvements (2,500 LF), storm sewers (2,150 LF), a
drainage manholes). Project actigsialso include the construction of a rain garden/bioswa
and a school bus drepff median strip with pavement markings.

CT 8609.03/BG 4; LMI 35.6%

Accomplishments:

Project complete.

Objective Category:
Outcome Category:

Location/Target Area:

CT 8609.03/BG 4

] Economic Opportunity
[] Sustainability

[ ] Decent Housing
] Affordability

] Suitable Living Environment
] Availability/Accessibility

Unincorporated Grant Township, IL 60041

Specific Objective Project ID Funding Sources: Awarded Expended Balance
Number
SL3 3356 CDBG $92,369 $92,369 $0
HUD Matrix Code CDBG Citation ESG
03I 24 CFR 570.208(a)(1) HOME
Type of Recipient CDBG National Prior Year Funds
Obijective
Government LMA Other Funding $394,466
Start Date Completion Date Total $486,835 $0
5/1/2012 11/2014 Financial Narrative:
Performance Indicator Annual Units
Persons 961 (342 Low/Mod)
Local ID Units Upon Completion
C1208 941 (335 Low/Mod)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[ Persons with Disabilities

[J Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

LAKE COUNTY

Priority Need:

HIGH

Project: PUBLIC FACILITIES: DRAINAGE SYSTEM IMPROVEMENTS
Activity: Grant Township 2014
Description: Project Area Onavill replacethe storm sewer system at the northern tip of Stanton Point

Objective Category:
Outcome Category:

Location/Target Area:

Road to address drainage and flooding problems as a result of a collapsed storm sewer
underneath the road that is causing flooding and property damage.

Project Area Twas the centralized locatiofor buses to pickup and drepff children within
the subdivision.This area will include a new storm sewer system to assure that flooding v
not occur where children will be waiting in the drojff area for their bus.Roadway
reconstruction will wideri KS NR I Rgl &a (G2 wnQ SR3IS (2 S
channelize runoff to the new storm sewer system.

Project Area Threavill rehabilitate Highpoint Road from Ash Street to Wilson Road.
Highpoint Road currently has aging, deteriorating pagat and an incomplete drainage
system.

This project missed the 2014 summer construction seaswhis underway.

] Economic Opportunity
X Sustainability

[] Decent Housing
] Affordability

X Suitable Living Environment
] Availability/Accessibility

CT8609.03, 8609.05Grant Township

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3562 CDBG $85,000 $85,000
HUD Matrix Code CDBG Citation ESG

03l 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $295,395

Start Date Completion Date Total $380,395

5/1/2014 N/A Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 162 (58 LMI)

Local ID Actual Units

C1406 TBD

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

LAKE COUNTY

Priority Need:

HIGH

Project: PUBLIC FACILITIES: DRAINAGE SYSTEM IMPROVEMENTS
Activity: Village of Round Lak914
Description: Improvements and upgrades to existing infrastructure oedwn approximately 45@eet of

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

CT8614.03 Round Lake

Lakewood Terrace in the Village of Round LaKeese included replacement of existing water
main, installation of storm sewer and roadway pavement rehabilitation [reconstructidhg
project limitswere from Spankey Court north approximately 4ft toward Washington
Street. These improvements provide great beneaéitlow\ moderate income residentsThe
pavement condition of this section of Lakewood Terrace is poor and continues to deteriol
making driving conditions difficult to hazardouBhe much needed improvements replace
the existing water main and rehaldted the hot:mix asphalt pavement through
reconstruction with 2 layers of new honix asphalt for a total of 44thches installed on a 12
inch aggregate baseThe existing roadway crosgctionwasurbanized with curb and gutter.
New storm sewewasinstalled to convey stormwater runoff within the project limits.

Project complete.

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
L] Availability/Accessibility

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 358 CDBG $85,000 85,000 0
HUD Matrix Code CDBG Citation ESG

03I 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other Funds $354,350

Start Date Completion Date Total $439,350

5/1/2014 N/A Financial Narrative:

Performance Indicator Anticipated Units Including Leveraged/Matched funds

Persons 1576 (618 LMI)

Local ID Actual Units

C1413 TBD

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

3.2 & 3.3 Public Services
Table 3C

Table 3C is a form required by HUD to describe the projects to be undertaken in any given program year for the
Annual Action Plan. Lake County will use a modified version of this table to report on performance. The tables
follow divided up by Consolidated Plan Goal.

3.21 Physiological Needs

3.2.17 Basic Food & Nutrition Needs
1 Northern lllinois Food Bank

3.2.21 Basic Health Needs

1 Rosalind Franklin University Health System
1 Great Lakes Agive Sports AssociationHealth Services

3.31 Safety & Security Needs
3.3.17 Security of Employment

1 ChildServe
1 Highland Park Community Nursery School

3.3.2 - Access to services
1 ElderCare@ChristChurch
3.3.31 Security of Family & Social Stability

1 CASA.ake County

1 Consumer Credit Counseling Service of McHenry County, Hausing Counseling
1 Family ServicessSenior and Caregiver Core

1 Mano a Mano Family Resource Center

3.3.471 Behavioral Health

1 Nicasag Round Lake Counseling Services
1 Zacharias SexuAbuse Centeg Sexual Assault Counseling for Children

95

Detailed Accomplishments 82010-2014 Projects



Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Public Services: Basic Food Needs
Activity: Northern Illinois Food Bar2014
Description: Purchase and distribute food to the seven network pantries: Open Arms Mission in Antio

The Chapel in Grayslake, St. James Church in Highwood, St. Vincent de Paul at St. Frar
Lake Zurich, Avon Township in Round Lake Park, Abiding Love Ministri€hrstian Faith

Fellowship in Zion. Food pantries serve communities located in rural and suburban area
Lake County that have limited access to food, and in some areas, limited access to groce

stores as well.

CDBG funds will be used for miscetlaus expenses associated with food distribution at

member food pantry sites in the entitlement area.

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:
273 Dearborn Court

Geneva, IL 60134

Projectcomplete

X Suitable Living Environment
X Availability/Accessibility

] Decent Housing
[] Affordability

] Economic Opportunity
[] Sustainability

Objective Number Project ID Funding Sources: Expended Balance
SL1 3573 CDBG $25,000 $0
HUD Matrix Code CDBG Citation ESG

05w 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Non-profit LMC Other Funds

Start Date Completion Date Total $25,000 $0
5/1/2013 4/30/14 Financial Narrative:

Performance Indicator Anticipated Units Program will provide $14,376,534 in leveraged funds.
Persons 20,000

Local ID Actual Units

Cl430 20,000

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilities

[J Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Public Services: Basic Hedlbeds
Activity: Rosalind Franklin University Health Sys@0oi3
Description: Program will provide increased access to health screenings in northern Lake Cour

G§KNRdzZIK GKS /2YYdzyAGeé /FNB [/ 2yySOGAz2y
Care Codr, formerly of Lake Forest Hospital, provides screenings, referrals, and
education in a variety of locations.

CDBG funds are designated salaries and benefits.

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

Project served 2,206 unduplicated persons durin@@®M. Of those clients, 255 were
from North Chicago, 816 from Waukegan, 1,032 from the remainder of Lake Coun
and 103 from outside Lake County. Outcomes: 1) Total number of individuals scre
will increase by 2%; 2) The Community Care Connection prograas provided
resources on the Affordable Care Act (ACA) to over 2,500 people since REHAL,

Project complete

] Decent Housing
[] Affordability

X Suitable Living Environment

X Availability/Accessibility [] Sustainability

] Economic Opportunity

3471 Green Bay Road
North Chicago, IL 60064

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3467 CDBG $14,19 $14,150 $0
HUD Matrix Code CDBG Citation ESG

05M 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Non-profit LMC Other Funds

Start Date Completion Date Total $14,150 $14,150 $0
5/1/2013 4/30/14 Financial Narrative:

Performance Indicator Anticipated Units Program willprovide $201,389 in leveraged funds.
Persons 1,616

Local ID Actual Units

C1328 2,134

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilites ~ [] Public Housing Needs
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Lake County Community Development

Consolidated Plan Listing of Projects

Jurisdiction Name: LAKE COUNTY

Priority Need: HIGH

Project: PUBLIC SERVICES: HEALTH SERVICES

Activity: Great Lakes Adaptive Sports Association 2014

Description: GLASA will provide programming that improves the physical, social and emotional health

adults and injured military veterans with physical disabilities by offering physical activity
programs, fitness initiatives, nutrition education and wellness support. Over 1,100 hours
direct programming will be provided to individuals within Lake County and support servic
will be available to assure the greatest impact. Outreach and educatipripment lending,
referral support, and collaboration with other community based agencies will all be a part
D[!{! Q& AYLX SYSyidl A2y &GN} GS3eod

Objective Category: Suitable Living Environment Decent Housing Economic Opportunity

Outcome Category: Availability/Accessibility Affordability Sustainability

Location/Target Area:

400 E lllinois Road, Lake Forest, IL 60045

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3575 CDBG 25,000 25,000 0
HUD Matrix Code CDBG Citation ESG

05M 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Non -Profit LMC Other Funds

Start Date Completion Date Total 25,000 25,000 0
5/1/2013 4/30/14 Financial Narrative:

Performance Indicator Anticipated Units Overall Budget: $801,825

Persons 82

Local ID Actual Units

C1426 58

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilities

[J Public Housing Needs
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Consolidated Plan Listing of Projects

Jurisdiction Name:

LAKE COUNTY

Priority Need:

HIGH

Project: PUBLIC SERVICES: CHILDSEARHACES
Activity: ChildServ 2014
Description: Child care program that allows households access to employment or education/training,

LINEY23GS YdzZf GAEf Ay 3dzk £ Kk Odzf GdzNF £ | OO0Saa G2
Family Child Care Homes supportetwork of affordable, culturally relevant, and bilingual
Spanish child care homes that are licensed by DCFS tméome, predominantly Hispanic,
Lake County families. Coordinators monitor and follow up with clients needing developm
and/or mental halth assessments and referrals.

Accomplishments

Activity complete

Objective Category:

X Suitable Living Environment [ ] Decent Housing [ ] Economic Opportunity

Outcome Category: X Availability/Accessibility ] Affordability [] Sustainability
Location/Target Area:
1105 Greenwood Ave.
Waukegan, IL 60087
Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3571 CDBG 30,000 $30,000 $0
HUD Matrix Code CDBG Citation ESG
05L 24 CFR 570.208(a) HOME
Type of Recipient National Objective Prior Year Funds
Non-Profit LMC Other Funds
Start Date Completion Date Total 30,000 $0
5/1/2014 Financial Narrative:
Performance Indicator Anticipated Units
Persons 292
Local ID Actual Units
C1422 272

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites ~ [] Public Housing Needs
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Consolidated Plan Listing of Projects

Jurisdiction Name: LAKE COUNTY

Priority Need: HIGH

Project: PUBLIC SERVICES: CHILDSERHCES

Activity: Highland Park Community Nursery School & Day Care Center 2014

Description: Provide affordable, quality care and education to Lake County children from low to mode

income families so parents may become employed, stay employed thefuiheir education
to attain employment that ensures family security and supports social stablitg. program
provides wrap around childcare services for those children enrolled in our Preschool For

classrooms.
Accomplishments :  Activity complete
Objective Category: Suitable Living Environment Decent Housing Economic Opportunity
Outcome Category: Availability/Accessibility Affordability Sustainability

Location/Target Area:

1850 Green Bay Road, Highland Park, IL 60035

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3561 CDBG 30,000 30,000 0
HUD Matrix Code CDBG Citation ESG

05L 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Non -Profit LMC Other Funds

Start Date Completion Date Total 30,000 30,000 0
5/1/2014 Financial Narrative:

Performance Indicator Anticipated Units Overall Budget: $838,757

Persons 92

Local ID Actual Units

C1427 178

The primary purpose of the project is to help:

[J the Homeless [J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Public Services: Access to Services
Activity: ElderCARE@ ChristChugfi4
Description: Provision of escorted transportation to medical appointments, grocery shopping, ai

social visits for homebound persons 65 years of age and older. Volunteers provide
these services.

CDBG funds are intended salaries, phone, postage/shipping, and issuran

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:
410 Grand Avenue

Waukegan, IL 60085

Project served 475 unduplicated persons during PY 2014. Of those clients, 9 were
North Chicago, 73 from Waukegan, and 393 from the remainder of Lake County.
Outcomes: 1) 98% of clients receiving ElderCARE@ ChristChurch sendces w
participated in a recent survey reported that it contributed to their being able to live
independently; 2) 93% of those receiving transportation services indicated that this
service helped them feel more connected with their health care providers; @) &5
those receiving transportation services indicated that they had no other reasonable
way to get to medical appointments.

Project complete

[] Decent Housing
] Affordability

X Suitable Living Environment

X Availability/Accessibility [] Sustainability

] Economic Opportunity

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3559 CDBG $25,000 $0
HUD Matrix Code CDBG Citation ESG

05A 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Non-profit LMC (Presumed Benefit) Other Funds

Start Date Completion Date Total 25,000 $0
5/1/2014 4/30/15 Financial Narrative:

Performance Indicator Anticipated Units Program will provide $97,619 in leveraged funds.
Persons 350

Local ID Actual Units

Cl1424 395

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[ Persons with Disabilities

[J Public Housing Needs
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Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Public Services: Security of Family & Social Stability
Activity: CASA Lake Cour2914
Description: V{1l [IF1S8S /2dzyieé NBONHAG&AZ GNXAyaz yR a

abused and neglected children in juvenile court. In 2012 they served 558 children. Judge
appoint CASA volunteers to research best possible outcomes for the fofttinese children.
'y Gl YAOdzA OdzNA IS¢ O0FNRASYR 2F GKS O02dzNIiv

CDBG fundwere used for staff salaries.

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

Project served 529 undllicated persons during 014 Of those clients, 57 were from North
Chicago, 219 from Waukegan, 231 from the remainder of Lake County, and 22 from outsi
Lake CountyOutcomes1) Through the final quarter of this grant period, four children had
reentered the court systemThis idess than one percent of total children, exceeding the
stated goal; 2) 28 children were placed in permanent homes between FebrtiandlApril
30". This makes 114 total permanent placements for the CDBG fiscal year. This is 22% ¢
total children seved, which exceeds the stated goal.

Project closed

] Economic Opportunity
[] Sustainability

] Decent Housing
] Affordability

X Suitable Living Environment
X Availability/Accessibility

700 Forest Edge Dr.Vernon Hills, IL 60061

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3614 CDBG $30,000 $30,000 $0
HUD Matrix Code CDBG Citation ESG

05N 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC (Presumed Benefit) Other Funds

Start Date Completion Date Total $30,000 $30,000 $0
5/1/2014 4/30/15 Financial Narrative:

Performance Indicator Anticipated Units Program will provide $1,023,750 in leveraged funds.
Persons (Youth) 298

Local ID Actual Units

C1421 493

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilities ~ [] Public Housing Needs
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Consolidated Plan Listing of Projects

Jurisdiction Name:

LAKE COUNTY

Priority Need:

HIGH

Project: PUBLIC SERVICES: HOUSINBNSELING
Activity: Consumer Credit Counseling Service of McHenry County, Inc.
Description: CCCS provides Hidpproved housing counseling and education to homeowners in

Lake County seeking to avoid mortgage default or foreclosure leading to potential
homelessness. The purpose of the Program is to enablerioderate income families
to achieve financial stability and to acquire safe, affordable housing through rental
purchase and to enable homeowners in foreclosure to access programs designed

prevent home loss.

Accomplishments

Objective Category:
Outcome Category:
Location/Target Area:

400 RusseltC
Woodstock, IL 60098

CCCS has opted to extend its use of this grant into a second year and their work i

County is going well.

] Economic Opportunity
[] Sustainability

[] Decent Housing
] Affordability

X Suitable Living Environment
X Availability/Accessibility

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3593 CDBG $30,000 $5,106.09 $24,893.91
HUD Matrix Code CDBG Citation ESG

05U 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC Other CPD Funds

Start Date Completion Date Total $30,000

5/1/2014 Financial Narrative:

Performance Indicator Anticipated Units Overall Budget: $59,946

Persons 363

Local ID Actual Units

C1423 Underway

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[ Persons with Disabilities

[J Public Housing Needs
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Consolidated Plan Listing of Projects

Jurisdiction Name:

LAKE COUNTY

Priority Need:

HIGH

Project: PUBLIC SERVICES: SESHBRICES
Activity: Family Service 2014
Description: CrYAt& {SNBAOSQa G{SYyA2NJ I YyR /I NS3IAQD!

Accomplishments:

Objective Category:
Outcome Category:

Location/Target Area:

counseling, caregiver counseling (including caregiver support groups), and caregi'
resources. Senior and caregiver counseling is available to any senior or caregiver
serior, or a senior who is the caregiver for a minor child, at neafitocked cost.
Caregiver resources provides specific, concrete support for caregivers in one of fa
areas: assistance, respite, ghiting, and legal services.

Activity complete

X Suitable Living Environment [] Decent Housing [ ] Economic Opportunity
X Availability/Accessibility ] Affordability [] Sustainability

777 Central Avenue, Highland Park, IL 60035

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3560 CDBG 25,000 25,000 $0
HUD Matrix Code CDBG Citation ESG

05A 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC Other CPD Funds

Start Date Completion Date Total 25,000 $0
5/1/2013 4/30/2014 Financial Narrative:

Performance Indicator Anticipated Units Overall Budget$428,104

Persons 1206

Local ID Actual Units

C1425 398

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilities ~ [] Public Housing Needs
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Consolidated Plan Listing of Projects

Jurisdiction Name:

Lake County

Priority Need:

High

Project: Public Services: Securityldmily & Social Stability
Activity: Mano a Mano Family Resource Center
Description: Mano a Mano serves as a os®p shop for low income Latino immigrants

through its educational (adult and pi#@, health, employment, child care and
information and referal services. The Information and Referral (I&R) prograrr
seeks to assist individuals access the services/benefits they need to fully

participate in American life.

CDBG fundwere used for staff salaries.

Accomplishments:

Objective Category:

Outcome Category:

Location/Target Area:

6 E. Main Street

Project served 1,778 unduplicated persons durin@®M Of those clients, 9
were from North Chicago, 51 from Waukegan, 1,675 from the remainder of L
County, and 43 from outside Lake County. Outcarhipd,359 applications for
service have been compksd; 2) 3,126 referrals have been provided for

individuals in need.

X Suitable Living
Environment
X Availability/Accessibility

Round Lake Park, IL 60073

[ ] Decent
Housing
[] Affordability

[] Economic
Opportunity
[] Sustainability

Objective Number Proj ect ID Funding Sources: Awarded Expended Balance
SL1 3586 CDBG $20,078 $20,078 $0
HUD Matrix Code CDBG Citation ESG

05 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC Other CPD Funds

Start Date Completion Date Total $20,078 $20,078 $0
5/1/2014 4/30/15 Financial Narrative:

Performance Indicator Anticipated Units Program will provide $105,050 in leveraged funds.
Persons 1,578

Local ID Actual Units

C1428 2,325

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[ Persons with Disabilities

[J Public Housing Needs
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Consolidated Plan Listing of Projects

Jurisdiction Name: LAKE COUNTY

Priority Need: HIGH

Project: PUBLIC SERVICES: SUBSTANCE ABUSE SERVICES

Activity: Nicasa

Description: bAOIal Qa w2dzyR [I1S ! RdzZ G / 2dzyaStAy3

people each year who require behavioral health counseling services in ordgoiw or
abstain from alcohol and other drugs. These counseling services are provided fron
bAOIalQa w2dzyR [1S 2FFAOS YR AyOf dzf
State Services; alcohol, tobacco, and other drug risk reduction educatiorgl8 tév
outpatient group therapy treatment; and intensive outpatient group therapy
treatment. All of the Round Lake Adult Counseling Services are offered in Spanish

English.
Accomplishments :  Activity complete
Objective Category: X Suitable Living Environment [] Decent Housing [ ] Economic Opportunity
Outcome Category: X Availability/Accessibility ] Affordability [] Sustainability

Location/Target Area:

31979 N. Fish Lake Road, Round Lake, IL 60073

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3572 CDBG 30,000 $30,000 $0
HUD Matrix Code CDBG Citation ESG

O5F 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC Other CPD Funds

Start Date Completion Date Total 30,000 $0
5/1/2014 Financial Narrative:

Performance Indicator Anticipated Units

Persons 1300

Local ID Actual Units

C1429 1233

The primary purpose of the project is to help:

[J the Homeless [J Persons with HIV/AIDS [J Persons with Disabilites ~ [] Public Housing Needs
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Consolidated Plan Listing of Projects

Jurisdiction Name:

LAKE COUNTY

Priority Need:

HIGH

Project: PUBLIC SERVICES: SERVICEBBSIED AND NEGLECTED
Activity: Zacharias Sexual Abuse Center
Description: The Counseling Program promotes the healing of individuals and families affected

Accomplishments

Objective Category:
Outcome Category:

Location/Target Area:

4275 Old Grand Avenue

Gurnee, IL 60031

sexual assault, restoring a sense of safety, trust and empowerment. The Counseli
Program for @ildren provides individual, family and group counseling for child
survivors of sexual abuse and their families.

Activity complete

X Suitable Living Environment
X Availability/Accessibility

[] Decent Housing [ ] Economic Opportunity
] Affordability [] Sustainability

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3574 CDBG 30,000 $30,000 $0
HUD Matrix Code CDBG Citation ESG

05N 24 CFR 570.208(a) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC Other CPD Funds

Start Date Completion Date Total 30,000 $0
5/1/2014 Financial Narrative:

Performance Indicator Anticipated Units

Persons 201

Local ID Actual Units

C1431 271

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilities ~ [] Public Housing Needs
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General Narratives

Assessment of FiveYear Goals and Objectives
Thefollowing table provides a fivgear assessment of the goals versus the performance (includes projects that are underway)202410
program year activities:

Area Goal Performance % Variance
Provide fair 434 provided
housing services
legal 50 housing
services & discrimination
1.1 Fair Housing testing tests 100% Goal Accomplishe]
1.2 Rehabilitation (Units) 250 139 56% (103)
1.3 New Construction (Units) 250 17 7% (233)
1.4 Homebuyer Assistance (HH) 400 165 41% (235)
1.5 Tenant-Based Rental Assistance (HH) 20 15  75% (5)
2.1 Shelter (Beds) 150 272 181% 122 Goal Accomplishe]
2.2 Permanent Supportive Housing (new units) 40 150 375% 110 Goal Accomplishe]
2.3 Rapid Re-Housing (HH) 30 27 90% (3)
2.4 Transitional Housing (Beds) 250 186 74% (64)
2.5 Homelessness Prevention (HH) 250 384 154% 134 Goal Accomplishe]
2.6 Supportive Services for the Homeless "Sufficient" -
3.1.1 Roadway Improvements (People) 5,000 33,939 679% 28,939 Goal Accomplishe]
3.1.2 Water Supply (People) 2,250 5,980 266% 3,730 Goal Accomplishe
3.1.3 Sanitary Sewer (People) 2,750 5,225 190% 2,475 Goal Accomplishe]
3.1.4 Drainage System (People) 750 8,321 1109% 7,571 Goal Accomplishe]
3.2.1 Basic Food & Nutrition (People) 100,000 162,913 163% 62,913 Goal Accomplishe]
3.2.2 Basic Health Needs (People) 15,000 7,914 53% (7,086)
3.3.1 Security of Employment (People) 625 2,785 446% 2,160 Goal Accomplishe
3.3.2 Access to Services (People) 625 1,109 177% 484 Goal Accomplishe]
3.3.3 Security of Family (People) 2,700 10,540 390% 7,840 Goal Accomplishe
3.3.4 Behavioral Health (People) 10,000 7,501 75% (2,499)
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While the County made significant progress towardgitslic infrastructure goals, it fell short of most

of its housing goals. The brightest area of goal attainment was in the area of fair housing where Lake

County met its objectives by leveraging the services of a local law firm. This firm providediiégalto

434 individuals, operated a hotline for housing fairness questions, trained over 1,800 people on fair

housing issues and performed 50 fair housing tests in the community. This was a 100% success. The
County, however was less successful in megitis other housing objectives. 72 low/mod housing units

were rehabbed with 67 more units pending which is roughly half (56%) the number the County had
K2LISR (2 NBKI oD bSg O2yaiGNUzOGA2Y YR K2YSo6dz2 SNJI |
only 17 new units produced and 165 households provided with homebuyer assistance (7% and 41% of

target numbers respectively). Finally Ten&aised Rental Assistance (TBRA) was provided to 10

households with 5 pending meeting only 75% of the desired gdz0 dbuseholds over the PY20610

PY2014 time period. The significant cuts to the HOME program made attainment of the rehab and new
O2yailiNHzOGA2y 3A2Ffa dzyNBIfAaGAOD la ¢Stttz LINA2NI Y
of service which prodied great benefits to Lake County residents that were not, howevdingnwith

the housing goals laid out in 2010.

Homelessness prevention was one area of great success for the County. 272 shelter beds are available

during the highest need timesof$h @ SI NJ 6 KAOK A& wmym: 2F (KS /2dzyieQ
beds are frequently at capacity so this was an important investment on the part of the County. While

the County sought to support 40 permanent supporting housing units 150 were accoadptisbr the
PY201PY2014timdJSNA 2 R KA OK A& oT1p: 2F GKS /2dzydeqQa 3A21 f
FNRBY K2YStSaa LINBOSyiGAz2y STFF2NIazs gKAOK Aad mpm: 2
areas of significant need that were well metthye County. 250 transitional housing beds and 30 rapid

rehousing efforts were targeted during this time but the County came up slightly short of its goals by

providing 27 households with rapid-teusing (90% of goal) and 186 transitional beds (74% df.goa

¢ KNRdZAK2dzi (GKS /2dzyieQa STFF2NIa || adFFAOASY(d fS@S
which was idine with its final goal. The Lake County Continuum of Care plays a large role in these types

of housing initiatives. Through tHige year period the County worked closely with the Continuum to
SyadzaNS (KIGX fiK2dAK &a2YyYS 321 fa 2F [/ 2dzyieQa Yl @
addressed with other efforts in the County, mainly the Continuum.

In the area of infratsucture building the County was very successful, attaining all of its goals. 33,939

low and moderate income (LMI) individuals benefited from roadway improvements which was 679% of

GKS /2dzydeQa 3I2Ft 2F pInnn LIS2 lalerSupply inveStcpgnts, [ aL Ay R
Hcce: 2F (GKS /2dzyieQa 321 f 2F HIupnod PXHHpP [aL Ay
GKS [/ 2dzyGeQa 32+t 2F wItpn LIS2LI So [Fadfe yZouwm
sewer, water and roadway make a significant impact on the quality of life of Lake County residents. The
investments made will provide a lasting benefit to many deserving individuals.

Through the efforts of nofprofit agencies, the physiological, safety and security needs of County
residents were well met during the PY20R¥2014 time period. The food security needs of 162,913 LMI
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AN v A oA~ oA v

AYRAGARdIZ fa 6SNB YSi ¢KADKOSHEDS A63% Bf gdalktet). 2,288y (1 & Q&
[aL AYRAGARdAzZ fa 0SYSTAGGSR FNRBY SYLX 2eYSyid STF2NI
benefit to 625 people. 1,109 individuals were assisted with access to services they may not otherwise
haveh& G KAOK gl & mtTs 2F GKS /2dzydeQa 321t 27F adzJlR
MmnXpnn [alL AYRAGARdAzZ fa 6SNB I RRNSdZaSR 6KAOK gla o
this capacity. While the County had hoped to use fundsippart 15,000 people with their basic

health needs only 7,914 were served. Similarly only 7,501 LMI individuals received behavior health

ddzLILR2 NI 6AGK /5.D ANyl FdzyRad 6KAOK A& akK2NIL 27F
shortcomings (53% and 75%aj attainment respectively) have been addressed through other areas of

the County, most importantly the Health department.

Affirmatively Furthering Fair Housing

During P2014, the Lake Countfonsortium finalizeits Analysis of Impediments to Faiousing
(Analysis) The Analysis weaspproved by the Lake County Boand November 11, 2014 and submitted
on November 14, 2014lt liststhe following 20impediments and action stegder each

Public Sector Impediments

Impediment 1. The County does not have a comprehensive, long-term strategy for fair housing
education for existing residents, potential residents, businesses, and officials in Lake
County. Consequently, there is a lack of awareness of fair housing laws.

Impediment 2. The County has not developed a fair housing policy statement or fair housing ordinance
that applies to incorporated and unincorporated areas.

Impediment 3. Developments that require approval from the County or municipalities are not asked to
demonstrate any actions taken to affirmatively further fair housing.

Impediment 4. Zoning laws can limit the number of housing options for members of the protected
classes.

Impediment 5. There is not a dedicated Lake County staff person responsible for fair housing.

Impediment 6. There is not a long-term process in place for receiving and addressing housing
discrimination complaints.

Impediment 7. There is limited information on fair housing on the Lake County website.

Impediment 8. The County government does not maintain a comprehensive log of incidents of
discrimination that occur within the county.

Impediment 9. CDBG, HOME, and ESG funding applicants are not required to provide information on
the applicantsd efforts to affirmatively furthe

Impediment 10. In general, Lake County municipalities lack initiatives that affirmatively further fair
housing.
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Impediment 11. It is difficult to ascertain whether households have equal access to public housing and
Housing Choice Vouchers.

Impediment 12. Public transportation is not accessible by all county residents, in particular seniors and
persons with disabilities.

Impediment 13. County information should expand its affirmative marketing materials.
Private Sector Impediments

Impediment 14. The cost of both purchasing and renting housing in the county is relatively unaffordable
for racial and ethnic minorities.

Impediment 15. Racial and ethnic minorities are denied home purchase mortgages at a higher rate than
white applicants.

Impediment 16. Housing designated for moderate- and low-income families is concentrated in certain
communities, not spread throughout the county.

Publicdrivate Sector Impediments

Impediment 17. i F éhdo w s i n g &ffordablelhofi si ngo may often be used interch
in the private and public sectors.

Impediment 18. Protected classes may not have equal access to housing opportunities.

Impediment 19. There is a limited understanding of federal and state protected classes, in particular
persons with a disability.

Impediment 20. Throughout the county, there is a strong housing-jobs-transit mismatch.
Fair Housing Program and Activities

With its Consortium partners the cities of North Chicago and Waukegan, the County financed the Fair Housing
Program for Lake County, operated byiFie State Legal Services, I(fRSLSstarting in May 2011 through the
present. PSLS, as a gelipient of CDBG funds, provided ir?RY4the following services to Lake County
residents:

91 legal education programs to community organizations, Chambe@oofmerce, corporations, realtors
associations, landlords, developers, apartment complex managers, and local government entities, among
20KSNJ INRdzLJAX dzLl2y NBIljdzSadz F20dzaAay3d 2y GSylyidaQ vy
and state faithousing laws, as well as the fair housing obligations of housing providers and governmental
jurisdictions;

f FFANI K2dzaAy3 ONRBOKdzZNBA FyR 2G$KSNJ fS3aFf NB&az2dz2NOS YI i
rights in connection with federal and state faiousing laws, as well as the fair housing obligations of
housing providers;

1 legal assessments of claims of housing discrimination;

1 legal representation in administrative enforcement process at the U.S. Department of Housing and Urban
Development (HUD) arttie lllinois Department of Human Rights/lllinois Human Rights Commission
(IDHR/IHRC), as appropriate;
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1 referrals of discrimination cases to HUD and IDHR/IHRC;

1 referrals of cases with certain housing or other issues to the PSLS general program or tcaphivaes's,
as appropriate;

1 legal investigations;

9 fair housing testing with CDBG funds when available, and with its FHIP grant from HUD;

1 advocacy for fair housing practices where advertising or media coverage has failed to comply with
provisions of the FaHousing Act;

1 negotiation and dispute resolution assistance in situations where investigation or testing has confirmed
the presence of discrimination; and

1 legal counsel for Lake County residents considering whether or not to proceed with litigation.

Disaimination Complaint Process

CKS /2dzyieQa LINRPOS&aa FT2NI KFEIYyRfAYy3a FFEAN K2dzaAy3a O2YLIX | A
for Lake County (FHPLC), a program of Prairie State Legal Services (PSLS) in its Waukegan Office. Ctainty residen

or staff can access the FHPLC by calling its dedicated hotlin€k835AKE) or the Prairie State Waukegan Office
(847-662-6925). The FHPLC conducts legal assessments of the issues callers present. The FHPLC provides direct
assistance to callers witactual housing discrimination issues and refers-Roh a ONR YA Y | GA 2y AadaadzSa
general program. The County contracts with PSLS to: provide legal assessments of claims of housing

discrimination; make referrals of discrimination cases toth8. Department of Housing and Urban Development

(HUD), the Illinois Department of Human Rights/Illinois Human Rights Commission (IDHR/IHRC), or for legal
representation as appropriate; conduct investigations and testing; and providditigation negotation

assistance in situations where investigation or testing has confirmed the presence of discrimination. PSLS is a

private fair housing enforcement organization; it is not an enforcement agency as is HUD or IDHR/IHRC which have
subpoena powers and thegal authority to adjudicate complaints. PSLS generally seeks to resolve a fair housing

complaint by attempting to engage in negotiations, on behalf of a complainant, with a housing provider. Where
negotiations between a complainant and a person/orgatian alleged to have conducted an act of discrimination

do not result in an agreement between the parties, PSLS will represent the complainant through the HUD or IDHR
administrative process, or in court, using CDBG or HUD funds, or will refer the cdrtldlgD or to IDHR, to its

general program for litigation on behalf of the complainant, or to the private bar or other fair housing specialists.

Education and Outreach

Lake County believes that education is one of the most important tools in ensurihfathbousing opportunities

are provided and, therefore, is one of the most important components of fair housing services. Education gives
residents, landlords, and realtors the knowledge to understand their rights and responsibilities, recognize
discrimhation, file a complaint, and locate resources. The primary fair housing service providers in Lake County are
Prairie State Legal Services and Open Communities.

Prairie State Legal Services (BSIAS described in the preceding sections, Prairie $tag@l Services is under

contract with Lake County and the cities of Waukegan and North Chicago to administer the Fair Housing Program

for Lake County (FHPLC). In this capacity, PSLS provides education regarding fair housing and tenant/landlord rights
on anongoing basis to community organizations, Chambers of Commerce, corporations, realtors associations,
landlords, developers, apartment complex managers, and local government entities, among other groups.
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PSLS also educates County residents by providiegpanse to all individuals questioning whether they
are receiving fair and lawful treatment in their attempts to secure or maintain housing. PSLS accomplishes this by
providing legal advice and consultations, supplying information on housing and faingaights, informing
possible victims of housing discrimination about their legal options, including use of PSLS investigation and legal
representation services, and about their potential remedies; and by making referrals to fair housing enforcement
agend Sa &dzOK a 1!5 IyR GKS LtftfAy2A4a 5SLINILGYSYG 2F 1 dzYly
program for legal representation and outside legal services providers, as appropriate. PSLS provides further
education on fair housing law through its jgess of recruiting and training volunteers from the community to
serve as fair housing testers.

PSLS has beg@moviding fair housing education to the Lake County community for many geatsg in 2003 with
a HUD funded FHiIEducationand Outreach granand since May 2011, through the CDB@ded Fair Housing
Program for Lake County. Sirlanuary 2014PSLS has been receiving a FHIP Fair Housing Enforcement grant
through HUD which also funds its fair housing education efforts in Lake County. Tthesgltombined

education grants, PSLS provided hundreds of fair housing training presentations throughout Lake County. Since it
began to receive CDBG fundingMay 2011 PSLS has providédindreds offair housing presentations and/or
training sessionsyhich last on average 1 to 1 ¥2 hoursatéew thousandndividuals in Lake County. The majority
of the those receiving trainingave been individuals whose knowledge has the potential to improve the lives of
hundreds of others, as those trained includeusing providers, social service providers, individuals who are
members of or advocates for particularly vulnerable groups such as people with disabilities, veterans, single
mothers, victims of domestic violence, seniors, Spanish speakers andnoithanities.

In all its presentations, PSLS covers the 14 personal characteristics which are protected from housing
discrimination under the federal Fair Housing Act and the lllinois Human Rights Act, namely: race, color, national
origin, sex, familial statughysical and mental disability, religion, age, arrest record, marital status, sexual
orientation, unfavorable military discharge, military status, and orders of protection. All presentations include
information on how victims of discrimination canferce their fair housing rights, including information on how to
contact HUD or IDHR directly, but with a special emphasis on the services PSLS provides for victims: assistance with
investigation, negotiation, filing administrative complaints, and litigatissistance, as is appropriate. PSLS always
includes in its presentations information on the rights of people with disabilities (reasonable accommodations and
modifications) since studies show this area is particularly misunderstood or ignored. P®ke8rhesnducting

outreach and advertising its program through extensive emails, flyers delivered throughout the comrauaityo
interview, mailings, attendance and announcements at meetings of social service providers and other key
agencies, angublishing an article for Fair Housing Month.

Public SectarPSLS has provided education to key agencies in the public sector, including the public
housing authoritiesPADSand NAMI Lake Countydditionally, PSLS provided an educatigmalsentation to Lake
QRdzyieQa /5.D tdzof A0 L YLINE OBSyShadinatified hiltdiviskigs ¢f thé seviges i | NOK X
provides under the Fair Housing Program for Lake County.

Housing Providerd?SLS contacts Lake County developers, property managers, and landlords to offer
education on rights and responsibilities under the Fair Housing Act, which includes discussion of compliance with
GKS 1 00Qa LINRP@A&AAZ2Y A Ay dekKdhd pdcddiRed. INBughatd trbidings BSES hesk NJ S A vy
educated hundreds of housing providers, including landlords, employees of the housing authorities, and owners or
managers. PSlh@sconducted training for the members of the Lake County Property Invegiesociation, which
Fo&A2NDSR GKS [F1S /2dzyGe !'LINIYSYd hoySNEQ ! 3a20AF0GA2Y.
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For landlords, PSLS training includes information on building requirements under the Fair Housing Act and
20KSNJ NBf I G4 SR frighttéreasofid®le &cgomiaBafiong and rabdifications. It is crucial for
landlords to receive education on the issue of reasonable accommodations and modifications because properly
implemented accommodations make housing available and accessible to peitiplehysical and mental
disabilities. Studies show that many landlords have an insufficient understanding of their responsibilities not only
to grant reasonable accommodations and modifications, but also to engage in an interactive process when
presentedwith a request for an accommodation with which they disagree. PSLS confirms the results of those
studies from its daily experiences with housing providers of all types.

Service ProvidersinceMay 2011 PSLS has provided trainings, for advocatesdiirdts, at numerous
coalitions or agencies which provide direct advocacy or services for the most vulnerable residents of Lake County.
Some of the agenciashere PSLS has conducted training include but are not limited to: RESPOND (a coalition of
social grvice agencies from North Chicago, Waukegan, Zion, Benton, and Shields townships), the Lake County
Homeless Coalition, Lake County Housing Action Coalition, Lake County Center for Independent Living, YWCA of
Lake County, Lovell VA Health Center, Urbanlikhusglinority Alliance (UMMA) Center, St. Vincent DePaul, Safe
Place, Lake County Center for Independent Living, Child Serv, Family Network, Catholic Charities, Latino Coalition
of Lake County, NAACP, Community Action Partnership, Consumer Credit @gudsalices, and the St. Vincent
De Paul Society. PSLS has further educated service providers through a webinar presented for social workers and
has addressed various support groups, including those for seniors, for single mothers and for people with
disabilities.

Each presentation is tailored to its audience, depending on the needs of the audience. For example, PSLS
tailors presentations for social service providers who work with female victims of domestic violence to include
more information on the potected characteristics of sex, familial status, and Order of Protection status. PSLS
emphasizes the additional rights of people with disabilities to a group such as the Lake County Center for
Independent Living, or support groups for veterans with dig#ds. PSLS pays special attention to national origin
and familial status to providers who serve Spanish speakers.

DirectOutreacN t { [ { KlF & O2y RdzOGSR ydzYSNRdzA FI AN K2dzaAy3
presentations to members of the communityclading but not limited to: Spanish language radio programs,
clients of the Lake County Housing Authority, groups of public school parents and guardians, high school student
government classes, English as a Second Language classes, church groupspaesiargt tenant groups. PSLS
can provide any trainings in either English or Spanish.

In orderto streamline the process for referring clients to its Fair Housing Program, PSLS entered into
Memoranda of Understanding with various partner agencies whichesLake County residents, including: Lake
County Center for Independent Living, Lake County Haven, Youth Conservation Corps/Lake County YouthBuild,
Transitional Living Service, Love Inc. of Lake County, Catholic Charities, Consumer Credit CounmselfgGserv
Vincent De Paul Society , Independence Center, Nicasa, Community Youth Network, and Turning Point.
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Actions taken to overcome effects of impediments identified in the Al

# | Public Sector Impediments 11/14 to 5/15 Progress

1 | The County does notdve a comprehensive, | County and Prairie State developtiak 2015 calendar of
longterm strategy for fair housing education| education on fair housing laws. This includes a presentat
for existing residents, potential residents, by Prairie State during the application workshops and po
businesses, and officials in Lake County. award workshops.

Consequently, there is a lack of awareness ¢
fair housing laws.

2 | The County has not developed a fair housing To be addressed in a later implementation phase.
policy statement or fair housing ordinance
that applies to incorporated and
unincorporated areas.

3 | Developments that require approval from theg County has started consulting with municipalities on this
County or municipalities are not asked to impediment. For example, staff assisted the Village of
demonstrate any actions taken to affirmative| Libertyville, a high opportunity municipality, in its efforts t
further fair housing. require an affordable housing saside.

4 | Zoning laws can limit the numbef housing County zoning law classifies as a single family residence
options for members of the protected classey Community Integrated Living Arrangements (CILA) with §

fewer residents. These CILAs are permitted in all reside
zones, and seval new CILAs have received permits in thg
past year.

5 | There is not a dedicated Lake County staff | Two County staff share this responsibility and manage
person responsible for fair housing. Prairie State to which outreach and education has been

delegated.County staff also attends presentations and
conferences on Fair Housing.

6 | There is not a lonterm process in place for | We refer complaints to Prairie State, who receives and
receiving and addressing housing addresses housgqcomplaints. For the first time ever, our
discrimination complaints. contract with Prairie State is two years long rather than ju

one, providing greater continuity.

7 | There is limited information on fair housing o More fair housing information is nowrgvided on the Lake
the Lake County website. County website, including a link to the Prairie State webs

8 | The County government does not maintain a Under review. [Note: Currently, such logs amaintained by
comprehensive log of incidents of the State of lllinois and by HUD from which the informatiq
discrimination that occur within the county. | can be compiled by Lake County periodically. Prairie Sta

also maintains a list of complaints received by their office
they then report on this list to the County on a quarterly
basis.]

9 | CDBG, HOME, and ESG funding applicants | Starting the PY2015 application round, this is now requir
not required to provide information on the Housing project applications require tisebmission of the
FLILX AOFy(iaQ STT2NIa | Affirmative Fair Housing Marketing Plan.
housing.

10 | In general, Lake County municipalities lack | Work with municipalities in affirmatively furthering fair
initiatives that affirmatively further fair housing has begun. For example, Cowstaff has assisted
housing Libertyville in its recent initiative to affirmatively further fa

housing. Also, the County -tavests with the cities of
Highland Park and Lake Forest in affordable housing
developed by a community land trust.

11 | Itis difficult toascertain whether households | Under review.
have equal access to public housing and
Housing Choice Vouchers

12 | Public transportation is not accessible by all | This issue is actively maged by Lake County Division of
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county residents, in particular seniors and
persons with disabilities.

Transportation and community stakeholders in a

02t €t 102N GADPS SFF2NI GAGT
¢CNFyaLRNIlFGAZ2Y { SNBAOSa /
accomplishments include expansion of coordinated trans
across several northwesrn townships in Lake County.

13

County information should expand its
affirmative marketing materials

To be addressed in a later implementation phase.

# | Private Sector Impediments 11/14 to 5/15 Progress

14 | The cost of both purchasing and renting In a significant shift for the new 2048 Consolidated Plan,
housing in the county is relatively the County now plans to invest more than half of its
unaffordable for racial and ethnic minorities.| community development grants in affordable housing, plu

$300K annually of its own general funds.

15 | Racial and ethnic minorities are denied hom| Prairie State continues to perform mortgage testing
purchase mortgages at a higher rate than | throughout Lake County to test for discriminatory patier
white applicants. in mortgage approval rates. This impediment is to be

addressed in a later implementation phase.

16 | Housing designated for moderatand low For over a decade, Lake County has invested in both a
income families is concentrated incertain | O2 YYdzyAG& fFyR GNUzAG €t 20!
communities, not spread throughout the areasc Lake Forest and Highland Pgrnd a countywide
county. scattered site rental portfolio (that includes Barrington an

Lake Zurich). As of thew 201519 Consolidated Plan, the
County has specifically targeted high opportunity areas tf
lack concentrations of affordable housing for investment
affordable housing dollars.

# | PublicPrivate Sector Impediments 11/14 to 5/15 Progress

17|aClAMA Ky 3¢ | Yy R &l FF 2| This confusion was clarified in trainings and discussions
often be used interchangeably by individualg during the release of the 2014 Al and the 2015 & 2016 g
in the private and public sectors. application workshops

18 | Protected classes may not have equal acce§ The County supports targeted efforts to expand housing
to housing opportunities. choice for protected classes. For example, the PY2015

Action Plan includes development of 40 units of new
affordable rentahousing featuring universal design and 1
units reserved for persons with disabilities.

19 | There is a limited understanding of federal | As of the new 20189 Consolidated Plan, the Couyrttas
and state protected classes, in particular targeted opportunity areas for investment of affordable
persons with a disability. housing dollars. The federal and state protected classes

discussed in the Prairie State presentations, as well as
included in the material on the Lake County website.

20 | Throughout thecounty, there is a strong As of the new 20189 Consolidated Plan, the County has

housingjobs-transit mismatch.

targeted opportunity areas, especially areas in proximity
employment and transit, for investment of affordable

housing dollars. Thisissuei I f a2 | RRNBS & a
/| 2dzy & / 22NRAYI GSR ¢NIFyalLl

The affordable housing units created and/or preserved with 20004 CDBG and HOME grant funds are

located in many areas of the Counhat have strong jobs and tran@ptions suchas Highland Park,
Lake Forest, Libertyville, Mundelein, Gurnee and Grayslake. Q@b6@effordable housinginits
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developedover this period, 8 units (%) are located in these high opportunity areas. THéssunits
include affordable housing allocated to Consortium partners Waukegan and North Chicago (per the
Consortium AgreementExcluding the specific North Chicago and Waukegan targeted HOME
allocations 93 units of affordable housing wemeveloped of which the 3 units in high opportunity
areasrepresensg: 2F [ 1S /2dzyieQa I ha9 ftft200A2y®

Affordable Housing

Lake County employs a combination of assistance programs and affordable housing developments to fill
the hug need for more affordable housing. tBthe assistance (homebuyer/renter) programs and the
developments are countwide, ensuring a wide range of housing choice.

Housing Assistance Programs

Ly [I1S /2dzyGeQa FaaAxaalyOS LINPINF Yafimei KS ! FF2 NRI
homebuyeR2 ¢ Yy LI @ YSY (i | &a A a i lquadé&l hanetfuyets througliogt Lake/Qounty.S

More recently, AHC has piloted atenant 8 SR NBy Gl f FaaAradlyO0S LINRINIY ¢
at housing women graduating from transitional housing programsilke ICounty. A fivgear summary

of the accomplishments of these programs is summarized in the following table:

= 0, _ 0, | 0
OWNER- RENTER- 0-30% OF 31-50% OF 51-80% OF

ASSISTANCE PROGRAM MEDIAN MEDIAN MEDIAN
OCCUPIEL OCCUPIEE INCOME INCOME INCOME

Completed by 4/30/15:
AHC - DPA - 2011 Waukegan 15 2 13
AHC - DPA - 2012 51 8 43
AHC - DPA - 2010 86 1 18 67
Completed TOTALS 152 0 1 28 123
Completed Since 4/30/15:
AHC - DPA - 2014 13 4 9
AHC - TBRA - 2014 15 9 6
Post 4/30/15 TOTALS 13 15 9 10 9
COMBINED TOTALS 165 15 10 38 132
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Affordable Housing Developments

Of 156 units of affordable housing expected to be preserved or created as a E#0162014 HOME
and CDBG grants, oviealf wascompleted as of the end of PY2014. Ne&Y%6 of units are renter
occupied with 20 or more unitserving families below 50% AMI. Over hatg) of units have
benefitted or will help moderate income fana$. The followingable detailsthe affordable housing
units preserved and/or createduring P20102014

-3009 =00, o
OWNER- RENTER- 0-30% OF 31-50% OF 51-80% OF

PROJECT MEDIAN MEDIAN MEDIAN

OCCUPIEL OCCUPIEL

INCOME INCOME INCOME
Completed by 4/30/15:

Waukegan Rehab 2010-2011 10 4 2 4
North Chicago Rehab 2010-2012 12 2 2 8
AHC - Lake County Owner-Occupied 7 7
ArtSpace-2010 16 3 13
CPAH Land Trust 2010 5 5
CPAH Land Trust 2011 5 2 3
CPAH Land Trust 2012 4 4
Lake County Residential Dev. Corp. 2011 5 3 2
Habitat for Humanity 2010 4 3 1
Habitat for Humanity 2011 10 3 7
AHC - Acg/Rehab 2011 3 1 2
Completed TOTALS 60 21 12 26 43
Completed Since 4/30/15:
Habitat for Humanity 2011 2 2
Glenkirk - 2013 1 1
Lake County Residential Dev. Corp. - 2013 2 2
CPAH - 2013-2014 4 4
Habitat for Humanity - 2013 1 1
Underway:
YouthBuild Lake Co. 1 TBD TBD TBD
AHC - North Chicago Rehab - 2013 6 TBD TBD TBD
AHC - North Chicago Rehab - 2014 4 TBD TBD TBD
AHC - Lake County Owner-Occupied 10 TBD TBD TBD
Waukegan - 2014 2 TBD TBD TBD
Habitat for Humanity - 2013 5 5
Habitat for Humanity - 2014 5 TBD TBD TBD

Lake County Residential Dev. Corp. 2014 2 2

LCRDC - North Chicago Partnership 8 12 TBD TBD TBD
CPAH Land Trust - 2013 3 3
Glenkirk - 2013 1 1
Northpointe 2012 1 1
Waukegan Rehab - 2012 3 TBD TBD TBD
Waukegan Rehab - 2011 2 1 1
Post 4/30/15 TOTALS 52 23 8 1 15
COMBINED TOTALS 112 44 20 27 58
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Continuum of Care Narrative

Lake County Community Development continues to maintain a strong relationship and meets regularly with
homeless service providers, human service agencies, other local governments, and community representatives in
an effort to provide effective and approjate services to the homeless in Lake County. This gathering presents the
opportunity to determine the needs of the homeless population and create a priority list for funding opportunities.
The lead decisiomaking entity in this process is the Lake Cgubbalition for the Homeless (LCCH), which brings
togetherthe expertise and experience of tilemerous agencies and the Lake County Health Department

¢CKS [F1S /2dzyie /2FEAGA2Yy F2NJ GKS | 2YSt SGoatnusdadi] & 2y Ydz
Care through the following:

ongoing needs assessment and analysis;

provision of technical assistance;

increased stakeholder participation;

development of strategies for addressing identified needs;

monitoring of progress toward strategic objaes and action steps;

coordination of various organizational structures related to homelessness; and
coordination of the annual HUD CoC NOFA application.

=A =4 =4 4 -4 A 4

Lake County continues to use Emergency Solutions Grants, Continuum of Care Grants, and Community
Dewelopment Block Grant funds to support new and ongoing operations of critical community homeless services.
An account of how those funds have been spent throughout this Program Year can be found in the latest CoC
Application.

Other Actions
Addressing Obstades to Meeting Underserved Needs

a4 RAAOdza&aSR Ay GKS [F1S /2dzyié /2ya2NlAdzyQa /2yaz2ft AR
is lack of sufficient funding in all areas to address the physical, environmental, social, and housingameeds. S

specific examples that are particularly serious include: insufficient funds for housing subsidies under the Housing

Choice Voucher Program (formerly known as Section 8) coupled with Section 8 rent limits that are too low for most

units in Lake Countynsufficient funding to staff housing arrangements for persons with developmental

disabilities; inadequate resources for employment training (particularly for difficult to serve populations such as

ex-felons); and generally inadequate levels of fundingsfacial and health services. Obstacles with regard to the

development of housing include the high cost of land in Lake Cohigl taxes and development cosésd the

various barriers discussed in the Hawgssection, includingommunity resistance to affordable housing.

Many of these obstacles are beyond the control of the County to remedy. To the extent possible, the County has
made efforts to address these obstacles in cooperation with otimities. Stepsaken in the2014Program Year
include:

T 'GAEATFOARZY 2F (GKS YIFEAYdZY mp: 2F (GKS [/ 2dzyiiéQa /5. C
services.
1 Continued worlwith the Cities of Waukegan and North Chicago to provide funding resources in a more
coordinated manner and with requirement for identification of program outcomes. The objective is to
provide for the more efficient and effective provision of resources.
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T !' NBIJdANBYSYyld 2y (GKS LI NI 2F (GKS /2dzyie&dQa /5.D tNEP-:Z
to encouage agencies to seek funds from other sources.

1 The provision of County general funds for affordable houging Lake County Affordable Housing
Program, or LCAHRB% supplemented with the014HOME program allocations

1 Conpletion of the Analysis of Impedients to Fair Housing

1 Staff outreach to local municipalities as projects are contemplated or underway to promote an
understanding of the grant programmirand zoning issues

1 Continued support and partnership with the Continuum of Care and staffing the Hesneleanagement
Information System (HMIS) for Lake County

1 Taking steps to address the barriers to affordable housing tifish elsewhere in this report

Expansion of education and outreach for grantees and elected and appointed officials

1 Comprehensive plarng and project evaluation in partnership with Consortium members that addresses
housing, economic, and service planning needs

=

Fostering and Maintaining Affordable Housing

[F1S /2dzyiéeQa STF2NIa G2 F2adSN I yRKtWRANBEAAY ! ABBENRRISY i
5SSl Aft SR ! O02YLX AaKYSyiliaé¢ aSOlAz2ya 2F GKAGhg 't 9w Ay 0l
Consortium grantees currently engage in a regular use of HOME and CDBG funds to administeccoupied

rehabilitation programs in an effort to maintain local housing stock as affordalblee County continues to use

local Affordable Housing Program funds to sustain developments that are currently affordable when other federal

grants are not available, or to generate newusing units.Further, the County assists developers and nonprofit

entities in accessing other funding from state and other local resources to rehabilitate housing stock currently in

the County portfolio. Through an enhanced monitoring process, the Coattp works with asset holders to

assess and ensure cash flow in order to maintain operations and preserve housing affordability.

Elimination of Barriers to Affordable Housing

Lake County has implemented its Regional Framework Plan, which contained numerous recommendations

addressing the development of affordable housing in Lake County. In addition, the County Board has, over the past

twelve years, allocated about $4 million @os for the development of affordable housiridpon completion of the

revised Analysis of Impediments, the Consortium will integrate suggestions from the Al study as it applies to

broadening access to affordable housing in the Coufibe Consortium adscontinues to fund development and

K2dzaAy3 lFaaradlyOS LINRPINIY Ay GKS /2dzyiéQa KAIK 02aiG O
2LI0A2ya a y20SR o0& GKS {aGFrdS 2F LEtAy2AQ4a lingF2NRFOft S |
burdened communities.

The lack of public financing incentives to reduce costs given the current economic climate serves as a contributing
barrier to the already existing high land costs, development costs and taxes in Lake Cihentyonsortium

cortinues to work with municipalities and entities within the county to address these project financing issues, but
also tries to provide for supplementation and leveraging of financing through the Lake County Affordable Housing
Program funds. Community Deviepment staff regularly meets with municipalities of targeted areas as identified
under the HOME and NSP programs to discuss zoning and housing strategies to overcome some of the typical
housing barriers Local education through thEommunity Developmergtaff also increases awareness for

affordable housing initiatives.
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County staff has also worked with current and potential applicants in project site and acquisition evaluation paired
with work with municipalities in order to heed off zoning, environmenmtgpact, and market assessment issues
that may serve as barriers to affordable housing.

Finally, Community Development staff continues to utilize an integrated project evaluation and contracting process
that ensures that sulgrantees are able to effectinelind efficiently utilize grant funds and assist in leveraging
additional financial capacity, and that previously existing poor performing projects are remedied or cancelled in
order to preserve resources for high performing projects and activities.

Institutional Structures and Coordination

The Lake County Consortium has strongnueking arrangements amorthe community development staff from

Lake County and the Cities of North Chicago and Waukegan. This allows us to carry out comprehensive housing
and ommunity development strategies for Lake County residents and to increase our individual spending ratios.
The major problem that we annually encounter is a lack of sufficient financial resources to address all of the
County's housing and community devetopnt needs.

2 A0K NBIFNR G2 SyEKIKOS yiR2 faf Chrepinken plelcidiiageniadt Srégram year
(May 1,2014¢ April 30, 2015

Lake County and the Cities of North Chicago and Waukegan again utilietfanding application to streamline
the application process. The application process again placed greater emphasis on eh&smddunding.

Lake County continued its support and leadership role inLllee County Coalition for the Homeless (LCCH),
especally the CoC Committe@heLCCHis agroup composed of homeless service providers, human service
agencies, and other local government and community representatives to assess the needs of the homeless and to
identify strategies to address priority needd. i@portance was the leadership role taken by Lake County

Community Development staff for the development and submission oattraialContinuum & Care application

for over $1.9million dollars, and continued administration of the County and State pdIESG and SHP funding.

During the Program Year, Lake County continued its collaborative efforts with the Cities of Chicago and Evanston,
and the Counties of Cook, DuPage, McHenry, Kane, and Will, to continue building the Regional Roundtable on
Homelessess.

Lake County continues to participate imegional HOME Program group consisting of t@ ®J Ay 5dzt I 383 a Ol
Kane,Willand CoolCounties the State of lllinoisas well as the Cities of Evanston and Aurdiae Regional

Summit Collaborativlas developed a standardized HOME application and subsidy layering review document;

Lake County has implemented this document and process for the comBBttHOME and LCAHP housing

application round.
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Public Housing Improvements and Resident Initiatives

The Lake County Housing Author{tyCHAhas regarded itself as providing a continuum of housing options for its
constituency. With regard to resident initiatives, the Lake County Housing Authority has reported the following
activities:

1 The Lake County Heing Authority continued to provide housing counseling to low income renters,
homeowners and firstime homebuyers by providing resources, information and advocacy.
1 During P2014 the Lake County Housing Authority (LCHA) received approval from HUD to demolish the

alkNAR2y W2ySa (26yK2YSa Ay GKS 2dz2NAaARAOGAZ2Y 2F GKS /

Chicago. (In a planned twahase project endorsed by the City, LCHe\p to construct an estimated 238
new affordable rental homes for families and seniors in the existing Marion Jones Townhome footprint.)

1 LCHA continued to carry out a Hflinded Capital Fund Grant Program for making improvements to
public housing. Fordtal YeaR014 the Housing Authority initiated improvements to the following
projects: Marion Jones (North Chicago), Shiloh Towers (Zion), Beachhaven Towers (Round Lake Beach),
Warren Manor (Warren Township), Hawley Manor (Grayslake), Millview Manoo@tiOrchard Manor
(Antioch), Kuester Manor (Wauconda), and a number of scattered sites. The total Capital Fund Grant
Program budgefor Fiscal Yea2014was $794,158.

1 After several years spent meeting demand from a static waiting list, the LCHA andauteraporary
opening of its waiting list for public housing scattered sites located in different locations throughout Lake
County, IL. The Housing Authority has 163 homes (single family, duplexes and townhomes), including
several with ADA accessibilifi,its public housing stock for which residents pay 30% of their family
income for rent. LCHA accepted new applications for its scattered site waiting list during the month of
April, 2014

Evaluation and Reduction of Lead-Based Paint Hazards

The HUD requéments on LeadBased Paint hazards, which went into effect in Lake County on January 10, 2002,
KIS 0SSy FdzZ teé AYLISYSYGiSR Ay (G(KS /2dzyieQa Kz2dzAiy3
implementation of the State of Illinois and HUD advanced leequirements including the EPA Renovation, Repair
and Painting Final Rule during PY2012, and continues to comply witaghgements. Attachegleasefind the

PR89 for both the HOME Program and CDBG for PY2014 (5/1£20/80/2015). As youan see o these reports,
majority of the units rehabilitated were built prior to 1978, but only required use of Lead Safe Work Practices or
Interim ControlsThrough our partnership with the Lake County building inspectors, thetknmg compliance
inspections intlude a visual assessment of all areas known to haveleadd paint.

Subgrantees receive guidance on lead remediation and the Lake County requirements during the application
workshop and at the time of contracting. Sghantees must have a ledzhsed pait inspection performed on an
activity site and submit the report to Lake County prior to the County authorizing use of HOME Program or CDBG
funds. If a site contains leduhsed paint, the Sugrantee must perform the required remediation work and
provideLake County with a certification of having done so. Additionally;gBatees provide the required
notifications to tenants or homebuyers, as applicable.

Compliance with Program and Comprehensive Planning Requirements

All actions undertaken regardirtheimplementatian of the2014Annual Action Plan were in compliance with

applicable program and comprehensive planning requirements.
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Reduction in the Number of Persons Living Below the Poverty Level

One area of focus for the County's aptiverty efforts ighat of the suburban poor. Suburban residents have been

pushed down the economic ladder by a leitgS NI &  NJzO (i dzNJwiage PBslinyaduidtive GemtdrRIRe S
manufacturing gave way to an increasing share of lower wage seiv®© (i 2 NJ 2 PposiNBE @ §/aRa Aa20yA ta | 0 2 dz
two-thirds of workers employed in lower wage occupati@rike sales, food preparation and service, and building

and grounds cleaning and maintenange A @S Ay (KIS lafdZ2020zNBbAARDEQG KSE LI G KF G & LI N
housingled nature of the Great Recession, suburbs bore the brunt of the downturn more than they had in past
NEOSaaArzyadéd oYySSo2ySz 9tATIF6SGK FyR /FNEB [ 2dzZ &{ dzo dzNJ
Ay ( KPRanning, B.20June 2014, Amezan Planning Association.)

In the data analysis we performed forour2d51mdp / 2y a2f ARFGSR tflyX 1!'5Qa S/ 2y
substantial increase in the number of persons living below the poverty level:

Lake County experienced a population groaflapproximately 9% between 2000 and 2011 (2011 ACS, 5
Year Estimates)with the population climbing from 644,356 to 700,424. Over the same time period the
Area Median Income increased 19% to $79,666. While the rise in population and income are stong sig
of positive growth patterns, the community also experienced a simultaneous sharp increase in poverty.
Between the years 2000 and 2011 the number of individuals living below the poverty line in Lake County
rose from 5.7% to 8.2%. That represents a 44%e#&se in the poverty rate. Furthermore, the number of
homeowners (with a mortgage) who are cost burdened increased by 42% and the number of cost
burdened renters increased by 47%. The data paint a picture of both growth and struggle for the
community. Risg prices (in terms of wages and housing) are positive indicators of economic growth, but
expensive housing puts continued pressure ontmoderate income householdpushing many of

them into unsustainable housing situations.

[ 1S / 2 dzy (iréi-Roverth Sir&tdgied f !

1 Use multiagency, focused collaborations to address the causes of poverty and craft sustainable, locally

managed solutions.

Increase the number of eligible filers who participate in the Earned Income Tax Credit.

Use any resource thahay become available to increase the availability of affordable housing options,

both for renters and for owners.

1 Expand the availability of comprehensive services to eliminate homelessness, including case management,
access to benefits and other service

1 More comprehensively address the issues of mental iliness.

f
f

[F1S /2dzyGeqa {GNIGSIASE F2NI/2Y06lLGhGAY3T {dzodzNBlYy t 2 BSN]

1. Strategy: Develop new (funding, program and service delivery) models equipped to handle the surge in
suburban poverty and resulting nuar of families in crisis

a. Tactic: Prioritize projects with high amounts of leverage and collaborative impact that use a
shared services approach and that refrain from duplicating services.

b. ¢ OQGAOY {iNBy3IliKSy (KS &l TS émergynSyiassiStdobdNaBdy (i f & LINE
other social service program§Township supervisors inakeCountyechoed the observation by
YYSSo62yS FYR [2dz G4KIG alF INRBgAYI ydzYoSNI 2F NBaa
never had connections with the safety neéF 2 NB ¢ | yR GKF G abF 3INRBGgAYyI ydz
eligible for free and reducetdJNA OS f dzy OKS&a d¢ oYy SSo2y Sz 9t Al oS
t22NY ¢KS / KFIy3aAy3 [ yRaOIRA6ning §.200uhe@&l4, YR t 2 @S NI
American Planning Assation.)]

c. Tactic: Support programs, facilities improvements and affordable housing developments that
help special needs populatiogsseniors and persons with physical, developmental and/or
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mental illness disabilities. (This tactic is also supported byitickngs of the mental health needs
assessment, interviews with township supervisors, surveys and (likely) focus groups.)
2. Strategy: HeljakeCountyto avoid negative effects of concentrated poverty (crime, gangs, high policing
and jail costs)
a. Tactic: Foas community development subsidy in areas of concentrated poweotyly areas for
which the entire census tract displays concentrated poverty (2010 Eligible CDBG census tracts)
b. Tactic: Support local plans for commercial revitalization in areas for whéchritire census tract
displays concentrated poverty
3. Strategy: Make critical connections between families in crisis and areas of economic opportunity
a. Tactic: Identify job creation and economic development funding opportunities in areas with high
concentratons of lowincome residents
b. ¢ OGAOY LYLNRB@S 02NRSNISaa ddNlyaird yR KStL GKz2
opportunities or services
c. Tactic: Support public infrastructure investment in support of affordable housing
d. Tactic: Support developmenf affordable housing in areas of economic opportunity and/or
transit to areas of economic opportunity by funding incentives for developers to create mixed
use and mixedncome housing in areas of high opportunifihese incentives could be provided
alongside technical assistance for municipalities desiring to increase their share of affordable
housing either directly or through an intergovernmental agreement with another jurisdiction.

Free and Reduced Lunch Distribution

The map below displays ttgeeographic distribution of students in 2014 in Lake County who receive Free or
Reduced Lunch subsidies and is another way of viewing concentrations-isfdomie households.
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Students Eligible for Free or Reduced Price Lunch
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Leveraging Resources

Lake County grant subrecipients are responsible fordimign match and/or leverage to each of their projects. This

leverage amount is described above inthés SG I Af SR | O02 YLIX A aKY &ndéuinmarize§ OU A2y a 2
here.

Community Development Block Grant Leverage

Lake County requires a minimum of 2@erageof other funds by CDBgublic infrastructuresubrecipients.The

fA2Yy Qa4 &aKINB 2F (KS /2dzyteQa /5.D FTdzyRa 6SNB Ay@SaisSR .,
extensive leverage from local public works budgéfthe sources of thiteverage include municipal tax revenue,

municipal reserves and state of IL grants (e.g. from IL Department of Transportatiso).CDBG public

infrastructure projects completed during PY2014, the leverage amounts can be detailed as follows:

CDBG Public - CDBG PI Total %

n frastructure H .

Activities Completed Completions Leverage Project Leverage

During PY2014 PY2014 Costs

3.1.1 Roadway $1.46 million $4.18 million $5.64 million 74%

Improvements

3.1.2 Water Supply | $0.25 million $2.62 million $2.87 million 91%

System

Improvements

3.1.3 Sanitary $0.26 million $0.25 million $0.51 million 49%

Sewer System

Improvements

3.1.4 Drainage $0.28 million $1.03 million $1.31 million 79%

Improvements

Total $2.25 million $8.08 million $10.33 78%
million

HOME Investment Partnership ProgramMatch

The HOME Program has regulatory matching requirements that must be met. In order to ensure the
provision of leverage or match by subrecipients, Lake County requires evidence that leverage or match
requirements arebeing met before payment vouchers are approved.

The HOME Match Report accompanies this CAPERtaed that $396,115.36f localHOMEmatch

was generated during the 2014 federal fiscal yelnis Match amount exceeded the Lake County

/ 2y a2 NI Andz¥alslidy of $125,934.08 by over $200K. The excess match carried over to the next
Federal fiscal year is $8.7 millio®n a programmatic basis, Lake County also uses $300,000 annually of
its own general funds as the Lake County Affordable HousingdPndgrsupplement financing under

the HOME program or to provide leverage and match to Lake County HOME projects.
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Emergency Solutions Grant Program Match

The Emergency Solutions Grant Program has regulatory matching requirements that must be met. In
order to ensure the provision of leverage or match by subrecipients, Lake County requires evidence that
leverage or match requirements are being met before payment vouchers are approved.

Emergency Solutions Grant sglkantees matched their award amounts @wifor-dollar in 2014.For
PY2014 #otal of $150,38™ollars of ESG have beerpended with a total of $150,38Watch provided

by the subgranteesVarious sources provided the matcRrivate funds were used to provide the match
for the shelters (Lakediinty Haven, Most Blessed Trinity and PADS Lake Co@tate funds were

used to provide match fahe homelessness prevention and rapidireusing efforts of Catholic
Charities.Lastly, eligiblé-ederal funds other than ES(&re used to provide matchoir Prairie State

Legal Services (PSh8inelessness prevention effort®SLS's contract was extended so their

future match source is TBD.

The CAPER Invitation for Public Comments was published on July 23, 2015 and the CAR#ufudpidotice

was published on July 23, 2015 in the Lake County Mawis stating that the Comment Period would end at noon

on July 31, 2015Additionally, the CAPER Public Hearing Notice was sent to entities on the Community
Development Division distriiion list. The Public Hearing was held during the July 30, 2015 Housing & Community
Development Commission meeting.

Review of any Public

. Input as Solicited and
CAPER Draft Created Comments and Public Incorporated into final

Hearing Held CAPER Submission

Notice for Public

There were no public comments received. Please see Appendix A for the Notice and
Minutes.

Self-Evaluation

In relation to theConsolidated Plan goals, Lake County outperformed its Public Infrastructure goals at
the expense of achieving its Housing goals. As HOME funding decreased over $2 million over the
successive fivgear periods (20009 vs. 201€14), the planned investmerdf CDBG funds in Public
Infrastructure projects was not altered and the lack of housing resources was not addressed until the
201519 Consolidated Planning process, when a substantial shift away from Public Infrastructure goals
to Housing goals was adopténladdress families in poverty and substantial documented need for more
affordable housing.

In the first four years of the 2012014 performance period, Rapid Rehousing was not approved locally
for ESG investment. As stated in a 2013 versionof loctl BEE2 NA G AT I GA2y t 2f AOASa=X
County does not anticipate using any of its ESG allocation on RapiduReng activities. The funding is
not sufficient to provide adequate assistance to households in need, and the Continuum of Care has a
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large number of welfunctioning transitional housing programs that can adequately meet the needs of
GKAA LRLIzZ A2y D¢

After 2013, new leadership in community development recognized rapithusing was needed to

meet the huge demand for rental assistance,exidenced by bbngwaiting list for Housing Choice

Vouchers that has not been opened for new applicants in several years. Rapid Rehousing was added to
the local EST Prioritization Policies approved by the Lake County Board on June 10, 2014.

1 EXTERNAL FATORS

0 A drastic decrease in levels of housing & community development grant funds relative
to funding levels in the 1990s dictated increasingly smaller number of staff for grant
administration;

0 The need to implement stimulus package funds (e.g. NSP1/gjrtimelines strained
existing staff in programs where NSP was not large enough to warrant auxiliary staff;

o The changing regulatory environment (such as new rules for both HOME and ESG)
challenged a smaller grant administration staff to learn, implenatt train the new
regulations.

1 INTERNALIFACTORS

o0 Inresponse to decreasing levels of housing & community development grant funds,
Lake County decreased the amount rather than the number of grants, due to its many
stakeholders, thereby ensuring an equaldesf work to be done by an increasingly
smaller number of staff;

0 Under previous management, a pattern of underspending available administrative funds
encumbered community development with a lack of otherwise available resources;

0 Retirement of three seas®d community development professionals in the years just
prior to this 20162014 Consolidated Plan caused a loss of valuable experience;

o0 Rapid turnover among remaining staff from 2010 to 2014, with average staff tenure of
only 1 ¥ years, made recruitingdtraining new staff an uphill battle;

0 Lack of experienced staff coupled with the lack of resources (explained above) resulted
in a lack of capacity to make fund allocation adjustments during 201@ in order to
more accurately meet the-gear goals. #a result, public infrastructure goals were
greatly exceeded while housing goals were not met; and

0 This staffresource allocation problem also resulted in the Community Development
Administrator both managing and staffing the Continuum of Care durindjrdichalf of
this 20102014 Consolidated Plan, further diverting attention from productive course
correction in community development and affordable housing during this Consolidated
Plan period.

As a result of these experiences, combined with HUD mongaid guidance, Lake County has
changed the management of community development in several ways:
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1. In recognition of the value of expansive community development experience, related education
and technical expertise, Lake County hired a new Community O@veltt Administrator with
twenty years of experience in community development finance and an MBA in finance, non
profit management, strategy and real estate.

2. Community development budgets each year to spend available administrative fmaisjng
accessa as many resources (both staff and consultants) as we can afford.

3. The County has hired staff for relevant expertise (e.g. lawyer, seniepradit professional and
proven database manager) and consultants in specialty areas (e.g. consolidated plaining, f
housing, and environmental experts).

4. In contrast to past practice, Lake County augments community development staff with
temporary staff and/or consultants immediately as turnover occurs. By relying on such
resources, Lake County hopes to decreda#f turnover.

5. In order to relieve pressure on the Community Development Administrator, Lake County and its
Continuum of Care approved a new Continuum of Care Program Coordinator position to provide
strategic expertise and support to the Continuum of Care.

6. In developing the new 2018019 Consolidated Plan, Lake County and its consultant managed
an unprecedented level of community involvement including stakeholder interviews and
extensive community surveys.

7. The resulting 2012019 Consolidated Plan contaiten clear, simple goals targeted at
affordable housing creation, poverty reduction and affirmatively furthering fair housing.

8. To access professioni@vel expertise in both environmental reviews and construction
YIFEYlF3SYSyild ¢KSy (K 2aa&licakd sta¥f fersen2 ke CoumltydhisdzA NB
procured experts on a fefr-service basis.

9. Community development staff is creggined on a number of grants and relationships so that
the team can support each other and fill in for each other. Adminisegativd finance staff have
been integrated into the grant management process to insure stable checks and balances within
a small team.

Compliance and Monitoring Activities

Compliance and Monitoring activities stated below, within thiR014CAPERerformance Report, are in

conformance and in conjunction with both the Monitoring Standards and Procedures of the previously submitted
Annual Action Plans and with those as set forth in HUD monitoring handbooks, guidelines, and technical assistance
publications.

Community Development staff regularly provides, upon request or when deemed necessary, ongoing guidance and
G§SOKYyAOFt FaaArxaidlyOS (2 &ddzoNBOALIASYyGa Ay 2NRSNI G2 | aadz
HOME/ADDI, and ESG regualgtrequirements. Some of the activities implemented by Community Development

staff durirg the2014Program Year include:

1 Preapplication meetings with the Cities of North Chicago and Waukegan;

1 Oucomes workshop fopotential applicants;

1 Review of requestd funding applications for compliance with Consolidated Plan goals and program
National Objectives (prior to award);

1 Preparation of Subrecipient Agreements and development of project files that clearly set forth the
activities to be carried out;
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Postaward conferences (either grouped or individual);

Frequent desk monitoring of the project files;

Preparation of environmental reviews;

Review of bid documents/written proposals;

Preconstruction conferences (for public infrastructure projects);

Employee interiews (forconstructionprojects);

Development and review of proposed program and project manuals;

Increased assistance and directions in subrecipients financial reporting of grant expenditures;
Updates to existing program and project manuals;

Informal respnses to program and project related questions from subrecipients;

Formal responses to program and project related questions from subrecipients;
Scheduled review of submitted payment requests and backup documentation;

Staff reconciliation of project finarad records against three financial systems (the financial
R20dzyYSyidldAzy akKSSi Ay SIOK LINR2SOG FAESITI 2dzNJ / 2y G N
monthly printout of IDIS financial records);

Review of submitted subrecipient Monthly or &terly Reports;

Project and program osite inspections;

Regular updates of agoing project activity in IDIS (throughout the program year);
Closeout of completed projects in IDIS (throughout the program year);and the
Establishment of scheduled reportipgocedures, including those with losigrm compliance
requirements and followup.

/| 2dzy i8Qa Y2yAG2NARAY3 IyR LISNF2NXIyOS adNriGS3aIasSa 02

Programwide MonitoringcaselfS @+ t dzt GA2y 2F [ 1S /2dzyie@Qa I RYAYA&HGN
programs.
Project/Program Monitoring, conducted to determine regulatory compliance and technical assistance
needs of subrecipientsThere are three levels of Project/Program Monitoring, each having increased
emphasis and intensity:

0 Level I¢ Technical Assistangpre- and postaward/full year/ongoing)

0 Level 2; Desk Monitoring & Quarterly Performance Report Review (full year/ongoing)

0 Level X Onsite Monitoring Visit (ongoing, with the level and intensity based on risk

management factors)

PostCompletion Monitonng ¢ for all HOME/CDBG Housing Feassisted projects, Poslompletion
a2yAlG2NAYy3 A& O2yRdzOGSR I OO0O2NRAYy3 (G2 FSRSNIf NBI dziA N
affordability. A log is maintained, which tracks compliance with rents, incomes and propargasds.
Post/ 2YLX SGA2y az2yAld2NRy3a faz2 AyOfdzRSa !aaSid al yl 3Sy

The Lake County Board approved a new Community Development Grant Performance Update Policy on February
11, 2014 The Policy was developed to establishaaenue for Community Development (CD) staff to

communicate openly with the CDC in an open and formal way, and the policy would be complemented by existing
CD staff communication and coordination efforts with subrecipieiniasesvhen a program or prog funded

with federal monies does not meet requirements for timeliness, impact and compliance, CD staff offers direct
technical assistance and coaching to help the grantee meet these requiren¥sités.repeated attempts to bring

the project or programrito compliance, the Grant Performance Update Policy will indicate when a project or
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program remains out of compliance to the point of material underperformance and/or risk of repayment of federal
funds.

Housing Projects

Community Development staff continued to implement revised policies and procedures and monitoring systems and
0S3aAly | O02YLX SGS oFaStAyS Y2yAGuz2NARy3I 27 (TKSincludedlzy (i &8 Qa&
revising agreements, loAgrm conpliance documentation, and technical assistance to grantees that had

identified deficienciesln the summer of 2014, the County is monitoring all active HOME projects for records,

HOME compliance requirements, cdlslw assessments, and physical condisiomhe homebuyer and homeowner
programs under HOM&eremonitored in fall of 2014. The annual monitoring procedure that includes pertinent

review of project documents such as leases and project financials in order to better assess ongoing compliance and
the stability and londerm viability of projects, again providing opportunity to increased oversight and prevention

of compliance issues was implementéflithin the Monitoring Program Compliance Guide, Lake County and its
consortium partners, Waukegan anbrth Chicago, identified and prioritized monitoring objectives for its

MonitoringPlan.[  { S / 2dzyiedQa Y2yAli2NAy3d 2062S0O00GAPSas 6KAOK I NB

Identify and track program and project results;

Identify technical assistance neeofsConsortium, CHDO agency, and Project Sponsor staff;
Ensure the timely expenditure of HOME/CDBG housing funds;

Document compliance with Program rules;

Prevent fraud and abuse; and

=A =4 =4 4 -4 A

Lake County also made improvements to procedures related to the IDIS reporting system and executed financial
cleanup of reporting and recordsAs stated previously, the County continues to reconcile the reporting system to
the CAPEReports and County records, and all reconciliation will be completed by the close of the PY2014

cycle. The reconciliation has necessitated the review of records for activities governed under several Action Plan
years.

Lake County housing staff continlyatnaintains a database that tracks all HOME/CDBG Housing Fund projects,

annual desk monitoring and esite inspections, and will trigger the timing of annual income and rent
NBOSNIATAOI GA2Y Q& Inspe&ionlandsla® Bdnt®dut thy grdpStdawhe2syhdome

certification letters are sent out with information requests to confirm tenant status, household size, income, rental
terms, and additional databaselated information that will further allow staff to track occupancy and eligyb A
database tracks inspectioperformed by Lake County Inspectpand provides for ample checks and balances for
[F1S /2d@¥QBSGRAY Y2YAG2NAY3I GKNRBdAAK2dzi I LINRB2SOGQa

Lake County housing staff, on a biennial asill analyze the effectiveness of these two Guides and the

LRSYGATFe Ayy20FGiA@S (22fa | yR daBedsuginglpaS.a G KIF G & dzLJLJ?

LJ:

Y2y AG2NRYy3I &GN iS38 4S8 KI0S RSOSE2LISR F2NI I FF2NRI 6 S K

Housing Fund.

Finally, County staff has met all required thtaegets for implementabn of the new HOME rule, including

required underwriting policies and procedures, home buyer policies and procedures, and CHDO programming
requirements. To better implement the rule, the County integrated requirements into the application rounds held
for PY2013nd PY2014 funding, conducted training for current and potential grantees, and developed written
policies and procedures.
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Public Services/[Homeless Projects

I 2YYdzyAle 5S@St2LISyid adlkTF KIS RSOSt 2 LIB®ARYRE YFANIG I A
CDB@PS projects and ESG projects. These guides provide a matrix to subrecipients to meet standards and be
compliant with regulations.

In conjunction with the cities of Waukegan & North Chicago (with whom many subrecipients are sharedgestaff
these guides in their monitoring, and will jointly monitor each project at least once per year with reports
developed for each monitoring.

Public Infrastructure

For every Public Infrastructure project, the project planner reviews all documentatidnstlsabmitted for
compliance. Then, the project planner shall confirm the documentation is accurate by visiting the site and
conducting employee interviews.

Employee interviews shall be done using a standard HUD form and will be compared to the qeatifigltito
ensure accuracy. Pictures should be taken at site visits to document the work that was completed. All
documentation will be placed in the project file.
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CDBG Narratives

Relationship of Use of CDBG Funds to Consolidated Plan

Therelationship of the use of CDBG funds to the priorities, needs, goals, objectives, and outcomes identified in the

/| 2yaz2t ARFGSR tflya INB RA&AOMzAASR Ay GKSANI NBalLISOGABS af
this report, and in theirrds]SOG A @S a5SiGFAf SR ! O02YLX AaKYSyGaéd aSOlAzya:

In relation to the Consolidated Plan goals, Lake County outperformed its Public Infrastructure goals at the expense
of achieving its Housing goals. As HOME fundingedeed over $2 million over the successive-fiear periods

(200509 vs. 201€14), the planned investment of CDBG funds in Public Infrastructure projects was not altered and
the lack of housing resources as not addressed until the 2@16onsolidated Plawing process, when a

substantial shift away from Public Infrastructure goals to Housing goals was adopted to address substantial
housing need.

Despite the existence of jetelated goals in the 20104 Consolidated Plan, actual job creation with CDBG funds
was not pursued by Lake County until the 2AB5Consolidated Planning process and resulting 2015 Action Plan.
In the 201014 timeframe, CDBG Public Services funding achieved 86% of the County goal for employment
readiness of special needs populations aegendent care for job stability.

Changes in Program Objectives
None

Assessment of Efforts in Carrying Out Planned Activities
Pursuit of Resources

¢tKS /2dzyieQa STF2NILa (2 LlzNBdzS 2GKSNI NBaz2dzNOSa F2N) GKS

adiA @A GASa RAaOdzaaSR Ay (GKA& NBLEZ2NI FNB NBFt SOGSR Ay (K¢
YIENNI GABS 2y o] SOSNI IAy3a wSa2dzNOSadé

Certifications of Consistency

The County provided Certifications of Consistency with the ConsolidateddPlalh programs for which they were
requested, including: Waukegan Housing AuthagiBHA Plans; Lake County Housing Authari®¥HA Plans; and
North Chicago Housing AuthorigyPHA Plans and all low income housing tax credit projects.

Consolidated Plalmplementation

S

ax
ax

la SPOARSYOSR o0& (KS
1 002YLX AaKYSyida¢eg as
by action or willful imction.

AYF2NNIGA2Y Ay GKS at N2PaINBaa
OtiAz2zya 2F G(KA& NBLERNII GKS /2

.
()
¢ ¢

!
d Zy- FAESN

National Objectives

All CDBG funded project activities that occurred during the time frame of this Annual Performance Report met the
national objective oprincipally benefiting low and moderatacome persons
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Acquisition/Relocation
There were n@rojects involving acquisition and relocation2014

Other Activity Narratives
Economic Development

There were no economic development activitie014
Limited Clientele Activities

Lake County requires its CDBded Public Service activities tameipally benefit low and moderatecome

persons. While some limited clientele activities exclusively benefit a clientele who are presumed by HUD to be
principally low and moderate income persons, other activities do not meet the presumed benefit catégose
FOGAGAGASAE ASNWAY3 | OftASyidStS y24 FritfAy3a gAGKAY 2yS
information on family size and income. Intake Forms certify that these clients are income eligible and do not

exceed the HUD low and modge income limit based on household size.

To ensure that these activities principally benefit low and moderate income clientele, applicants who apply for
CDBG/ESG funds are required to complete a CDBG Eligibility and National Objective Form identifyiag how
program will meet the national objective. If the program serves a clientele not falling within a presumed benefit
category, the applicant must submit a sample client intake form, which includes income information, and describe
how the income informatin is gathered. This process ensures that appropriate policies are in place to document
the national objective before the start of the program year.

During the course of the Program Year, income information and supporting documentation (i.e. pay stefis, ben
OKSOlaxz SGOX0 Aa 3IFGKSNBRXZ R20dzYSYyGSR>X YR @GSNATFTASR T2
exceed the HUD low and moderate income limit. In order to monitor compliance with the national objective,

programs are also required to sWA i lj dzF NIISNI & NBLRNIa G2 [F1S /2dzyde adl i
AyO02YSés aft2g AyO2YSér Y2RSNIGS AyO2YSés-O0FYRBRydhoa@NWSR
Further, Lake County conducts-site monitoring of the programs to verify thappropriate income information is

collected and documented and that principally low and moderate income clients are served.

Program Income

Program income will be reported in the supplemental materials generated from IDIS. Please refer to end of this
document for program income details.

Housing Rehabilitation

The required housing rehabilitation information is contained in the Detailed Accomplishments section under
Rehabilitation.
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HOME Narratives

Relationship of Use of HOME Funds to Consolidated Plan

The relationship of the use of HOME funds to the priorities, needs, goals, objectives, and outcomes identified in

the Consolidated Plat N5 RA a4 0dzaaSR Ay (KSANJ NB asIscatadadits beginmiag I NS a & !
2F GKAA NBLEZNIZ yR Ay GKSANI NBaLISOGAGS a5SaGlFAft SR ! 002
report.

Mi nority and Womends Business Enterpris
LYF2NXYIFGAZ2Y 2y YAY2NRGE | yidatdrRisreSnfaled indahezattacyiesl HAMEAyinad NLINA &
Performance Report (HUB0107). Additionally, the Countgontinues to develop a strategy ttevelop a

MBEW/WBE database and reporting mechanisms to assist in fostering MBE/WBE contracting relationships fo

HOME and CDBG granikhis will include the establishment of a database of MBE/WBE contractors in the County

FYR NBIA2YyFf FNBF 0ad2NNRBdzyRAYy3a twQao yR Y2NB adl yRI NR.
MBE and WBE contracts. This@if LI} ANBR gAGK GKS /2dzyGeQa 2y3a2Ay3a STFF2
and reporting. Currently the County utilizes the State of Illinois, City of Chicago, and other collar County MBE/WBE

listings and references.

Match Contributions

Match contrbutions are listed in the attached HOME Match Report (HIODO7A).At this time, match obligations
are only reported for expenditures actually drawn from the Treasury thus the federal obligation f201lde

year. Match contributions in total are recognized, and the match balance will be carried over once the costs
incurred against the year and draws from the Treasury are recondiee.to issues in IDIS, the County made
fewer draws during PY2014 resultiimga lower match obligationThe PZ014match reportshowsa significant
surplus of HOME match.

On-Site Inspections/Affirmative Marketing /MBE-WBE Outreach

The County continues to complete -gite inspections of projects during construction and during itwing and is
completing a procurement process and staff training to net increased capacity for inspections.

The County implemented checks of affirmative marketing plans as required per the HOME rule for certain projects
at the states of application, durg project completion, and as part of lotgrm monitoring. The County is in the
process of adopting a new affirmative marketing plan, especially as related to the pending revision to the
affirmative marketing rule and hopes to have a new approved pl&ii2014.During the past several program

years, County staff has made a more concerted effort to remind owners and managers of&$QBtEd projects

about their affirmative marketing obligations.

Changes in HOME Program Policies

In P2014 the Lake County Consortiumpdated theHomebuyer Policy in response to the revised HOME rule Staff
worked with local partners to create the polickhe County also began updating the HOME Recapture and Resale
Policy, which will be completed in PY2015. Additionally, Lake County completed a broad update of the Community
Development Policies and Procedures, much of which relates to the implementatiba BIOME Program.
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ESG Narratives

Relationship of Use of ESG Funds to Consolidated Plan and Continuum of

Care Plan

The extent to which activities supported directly with ESG funds addressed homeless and homeless prevention

goals, objectives, and prioritiés the Consolidated Plan and the Continuum of Care Plan are described in the

Gt NPANI Y ! d3aSaaySyidé asSoOtGazy t20FGSR i GKS o0S3aAyyay3
section, located toward the end of this report.

Matching Funds
The souces and amounts of funds used to meet the match requirements are contained in the attached Grant
Match Detail Reports for the ESG Program.

Changes in ESG Program Policies

[ 1S [/ 2 dzy (oktliedprovisdri ok d3sistrice tAirough the Emergency Solutions Grant (ESG) were expanded

to include funding of rapid rehousing under ESG. This revision was in response to increased numbers of calls for
help with rapid rehousing and was in collaboratioivik [ | 1S / 2dzyGé Q& [/ 2y GAydzzy 2F |/
for the Homeless, namely its Rapid Rehousing Task Force).
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HUD Forms/IDIS Printouts

The following HUD Forms are to be submitted, as supplemental forms, to the US Department of Housing and
UrbanDevelopment (HUD) with the Lake County CAPER:

HOME Program Annual Performance Report Form 40107

HOME Match Report Form 40187

ESG Financial Status Report Form 269A (2 separate report years)
ESG Grant Match Report (1 individual report year)

The followingDIS enebf-year printouts are to be submitted, as additional report forms, to the US Department of
Housing and Urban Development (HUD) with the Lake County CAPER. Thebkgeamdrintouts are created at
the end of July for program and project activityat was accomplished at the end of the reporting period (April

30"):

CDBG Financial Summari?R26

Status of HOME Gnés ¢ PR27

Staus of HOME Activities PR22

Status of EIDO Funds by Fiscal Ye&R25

ESG Program for Grantee t8tics for ProgranyYear¢ PR19
Summary ofonsolidated Plan ProjeatdPR06
CDBGHousing Activitieg PR10

ESG Rigram Financial SummagPR12

Summay of CD Accomplishmen¢sPR23

Activity SummaryGPR) Program Year 20XRR03
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Appendix A Public Hearing Notice

Public Hearing Notices

Consolidated Annual Performance & Evaluation Report (CAPER)

Lake County Consortium (Lake County, North Chicago, Waukegan)
3:30 p.m., Thursday, July 30, 2015
2nd Floor Permit Center

500 W. Winchester Road, Libertyville

Housing & Community Development Needs Hearing

Lake County Consortium (Lake County, North Chicago, Waukegan)
3:30 p.m., Wednesday, September 9, 2015
10th Floor Assembly Room, County Administration Building

18 North County Street, Waukegan

Consolidated Annual Performance and Evaluation Report

The Lake County Housing & Community Development Commission (HCDC) will hold a Public Hearing on

July 30 to review the County's performance under its Housing and Community Development

Consolidated Plan, including the Community Development Block Grant Program (CDBG), the HOME

Investment Partnerships Program (HOME), and the Emergency Shelter Grants Program (ESG). In

connection with this performance review, County staff is preparing a Consolidated Annual Performance

and Evaluation Report (CAPER), as required by the U.S. Department of Housing and Urban Development

(HUD). This report covers the period from May 1, 2014 through April 30, 2015. As of July 24, 2015

copies of the CAPER wil/l be available on the Countydés web
and upon request.

Housing & Community Development Needs Hearing

The Lake County Housing and Community Development Commission will hold a Public Hearing on
September 9 to obtain public input on community development and housing needs. These hearings are
specifically intended to encourage continued receipt of public input on housing and community
development needs throughout Lake County and specifically in the Cities of North Chicago and
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Waukegan. Within the context of the current 2015-19 Housing & Community Development Consolidated

Pl an |l ocated on Lake Countyébs
( ), public input is

sought on the development of the 2016 program year (May 1, 2016 to April 30, 2017) Action Plan

involving three sources of federal funds:

1. Community Development Block Grant . The CDBG program works to ensure decent
affordable housing, to provide services to the most vulnerable in our communities, and to create
jobs through the expansion and retention of businesses. CDBG is an imporant tool for helping
both Lake County government and the Cities of North Chicago and Waukegani as entitlement
communities T tackle serious challenges facing their communities. CDBG funds must be used for
activities that benefit low - and moderate-income persons. In addition, each activity must meet
one of the following national objectives for the program: benefit low - and moderate-income
persons, prevention or elimination of slums or blight, or address community development needs
having a particular urgency because existing conditions pose a serious and immediate threat to
the health or welfare of the community for which other funding is not available.

2. HOME Investment Partnership (HOME): Communities use HOME - often in partnership
with local nonprofit gro ups 1 to fund a wide range of activities including building, buying, and/or
rehabilitating affordable housing for rent or homeownership or providing direct rental assistance
to low-income people.

3. Emergency Solutions Grants (ESG): Service agencies can appl for ESG to address the
needs of homeless people in emergency or transitional shelters and to assist people in quickly
regaining stability in permanent housing after experiencing a housing crisis and/or homelessness.

Public Hearing Information

All interested parties are invited and urged to attend these Public Hearings. All comments and questions
will be considered. Persons in need of special arrangements (translator, specific disabilities, etc.) should
contact staff at least three (3) days prior to the meeting date at 847.377.2150.

Comments

Public comments are sought regarding the CAPER either during the public hearing or in writing.
Comments will be accepted until noon on Friday, July 31, 2015. Written comments may be directed to
Lake County Community Development, 500 West Winchester Road, Unit 101, Libertyville, IL 60048.
Questions, comments, and requests for information related to the Public Hearings may also be submitted
to Housing & Community Development Commission staff by calling 847.377.2150.

No comments were received.
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Appendix B 2010 82014 Performance Measurement Report

2010 7 2014 Performance Measurement Report

The 201(;20141 2dzaAy 3 YR [/ 2YYdzyAlé& 5S@St2LISyd /2yaz2tARFGSR
housing and community development needs, goals, and strategies for the Consortium of entitlement jurisdictions

within Lake County, lllinois. Lake County and the Gifidorth Chicago and Waukegan will be using prioritized

goals during fiscal years P0¢ 2014 to distribute U.S. Housing and Urban Development (HUD) funds through the
Community Development Block Grant Program (CDBG), the HOME Investment Partnership fMagvihand

the Emergency Shelter Grant Program (ESG) to determine entitlement funding decisions. The intended effect of

these investments is to encourage and support the development of viable communities fardwnoderate

Ay O02YS LISNA 2y thrediukKde®idgincipal gbal® af providing decent housing, a suitable living

environment, and expanded economic opportunities.

The priority issues and corresponding@ar goals and outcomes were delineated for all three jurigilis in the
section ofthe 2010¢ 2014/ 2y a2t ARIF GSR tfty SydAaidtSR abSSRaxX D2Fta |y
aSY0oSNHE®E {dzoaSljdzSyGates a FdzyRAya RSOA&aA2ya | NB YIRS

was prepared detailing the annual allocations &@ ¢ §( KS LINRP L2 &SR LINE IANI YaeaNBf | G4 SR
goals and strategies.

Therefore, commensurate with Lake CountyB@) Consortium HOME, and coumitye ESG fundimmdecisions, the
following2010¢ 2014 Lake County Consortium Consolidated Fanformance Measurement Report tables
present the following achievements made under each goal area d2@ié¢ 2014 Consolidated Plathrough the
period represented in this CAPER
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1.0 Consortium Housing Goals &Strategies
1.1 Fair Housing - Complete

Project Subrecipient Objective  Outcome PY2010 PY2011 PY2012 PY2014 PY2012014

# Total

C1026 SER/Jobs for Progre $75,000 Decent Availability/ 77 0 0 0 0 77
Housing Accessibility

C1102 Prairie State Legal $67,414 Decent Availability/ 0 64 0 0 0 64

Service$PSLS) Housing Accessibility

C1202 PSLS $70,000 Decent Availability/ 0 0 89 0 0 89
Housing Accessibility

C1302 PSLS $70,000 Decent Availability/ 0 0 0 111 0 111
Housing Accessibility

C1432 PSLS $70,000 Decent Availability/ 0 0 0 0 93 93
Housing Accessibility

TOTAL 77 64 89 111 93 434

1.2 Rehabilitation - Complete

Project Subrecipient Amount Objective  Outcome PY2010 PY2013 PY2014 PY2012014
# Total
H1063 ArtSpace $500,000 Decent Availability/ 0 0 16 0 0 16
Housing Accessibility
H1065 Community Partners $325,000 Decent Availability/ 0 5 0 0 0 5
for Affordable Housi Housing Accessibility
H1067 Habitat for Humanity $30,000 Decent Availability/ 0 0 0 1 0 1
Housing Accessibility
H1069 City of North Chicag $175,482 Decent Availability/ 0 0 2 4 0 6
Housing Accessibility
H1070 City of Waukegan  $200,098 Decent Availability/ 0 0 0 6 0 6
Housing Accessibility
H1161 City of North Chicag $132,726 Decent Availability/ 0 0 0 0 3 3
Housing Accessibility
H1162 City of Waukegan  $163,330 Decent Availability/ 0 0 0 3 1 4
(not complete) Housing Accessibility
H1163 Affordable Housing $150,000 Decent Availability/ 0 0 0 2 1 3
Corporation Housing Accessibility
H1166 Community Partners $320,000 Decent Availability/ 0 0 4 1 0 5
for Affordable Housi Housing Accessibility
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H1168 Habitat for Humanity $147,500 Decent Availability/ 0 0 0 0 4 4
(not complete) Housing Accessibility
H1171 LakeCtyResidDevel $158,601 Decent Availability/ 0 0 0 5 0 5
Corp (LCRDC) Housing Accessibility
C1201 AHCOwneOccupied $174664.32 Decent Availability/ 0 0 0 0 7 7
Rehabilitation Housing Accessibility
H1251 City of N Chicago  $126365.20 Decent Availability/ 0 0 0 0 3 3
Housing Accessibility
H1256 Community Partners $260,000 Decent Affordability 0 0 0 3 1 4
for Affordable Housi Housing
TOTAL 0 5 22 25 20 72

1.2 Rehabilitation 7 Underway

Project # Subrecipient

H1162 City ofWaukegafalso above)
H1168 Habitat for Humariélso above)
H1173 YouthBuild Lake County

H1252 City of Waukegan

H1259 NorthPointe Resources

H1351 AHCI North Chicago

H1352 Habitat for Humanity

H1353 Community Partners for Affordable H
H1356811459B LCRDC NC Revitalization Rental
H1357 LCRDC Riverside Foundation
H1360 Glenkirk Conway Group Home
H1361 Glenkirk West Trail Group Home
C1401m8 AHCOwneOccupied Rehabilitation
H1451 AHC North Chicago

H1452 City of Waukegan

Amount Objective

$163,330 Decent Housir
$147,500 Decent Housir
$83,500 Decent Housir
$148,413  Decent Housir
$26,260 Decent Housir
$102,127.8 Decent Housir
$175,080 Decent Housir
$205,000 Decent Housir
$375,048 Decent Housir
$191,000 Decent Housir
$48,000 Decent Housir
$92,000 Decent Housir
$164,795 Decent Housir
$66608 Decent Housir
$114,346  Decent Housir

Outcome
Availability/ Accessib
Availability/ Accessib
Availability/ Accessib
Availability/ Accessib
Availability/ Accessib
Availability/ Accessib
Affordability
Affordability
Availability/ Accessib
Availability/ Accessib
Availability/ Accessib
Availabilitlccessibilit
Availability/ Accessib
Affordability
Affordability

=N
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H1455 Community Partners for Affordable H $272,800 Decent Housir Affordability 4

H1457 Habitat for Humanity $125,000 Decent Housir Affordability 5

H1461 LCRDC Riverside Foundation $150,000 Decent Housir Availability/ Accessib 2

TOTAL 67

1.3 New Construction

Project Subrecipient Amount Objective  Outcome PY2010 PY2011 PY2012 PY2013 PY2014 PY2012014

# Total

H1067 Habitat for Humanity $120,000 Decent Availability/ 0 0 3 0 0 3
Housing Accessibility

H1169 Habitat for Humanity $297,499.70 Decent Availability/ 0 0 0 1 5 6
Housing Accessibility

TOTAL 0 0 3 1 5 9

1.3 New Construction - Underway

Project # Subrecipient Amount Outcome PY2015 Estimat

Objective

H1356AH1459A LCRDC NC Revitalization $250,03z Decent Housir Availabilitglccessibilit 8

TOTAL 8

1.4 Homebuyer Assistance

Project Subrecipient Objective Outcome PY2010 PY2011 PY2012 PY2014 PY2012014
1061 AHC (Countyide) $150,000 Decent Housint Affordability 10 53 9 0 tal
H1062 AHC (Waukegan)  $99,573 Decent Housint Affordability 2 12 0 0 14

H1164 AHC (Waukegan)  $100,000 Decent Housint Affordability O 4 11 0 15

H1253 AHC (Countyide) $183,360 Decent Housint Affordability O 0 4 28 1 3

H1254 AHC (Waukegan)  $105,000 Decent Housint Affordability O 0 1 16 1 18

H1453 AHC (Waukegan)  $80,000 Decent Housint Affordability O 0 0 0 13 13

TOTAL 12 69 25 46 15 165

1.5 Tenant Based Rental Assistance
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Project Subrecipient Amount Objective  Outcome PY2010 PY2011 PY2012 PY2013 PY2014 PY2012014

# Total

H1454 AHC(not yet $145,920 Decent Affordability O 0 0 0 15 15
complete) Housing

TOTAL 0 0 0 0 15 15

2.0 Homeless Goals & Strategies
2.1 Emergency Shelter

Project Subrecipient Amount Objective  Outcome PY2010 PY2011 PY2012 PY2013 PY2014 PY2012014

i Total

E1081 Catholic Charities ~ $25,000 Suitable Living Availability/ 103 103
Environment  Accessibility

E1083 Most Blessed Trinity $16,000 Suitable Living Availability/ 0 19 19
Environment  Accessibility

E1084 PADCrisis Services $25,000 Suitable Living Availability/ 1202 1202
Environment  Accessibility

E1181 A Safe Place $16,438 Suitable Living Availability/ - 285 285
Environment  Accessibility

E1182 Catholic Charities $24,250 Suitable Living Availability/ - 114 114
Environment  Accessibility

E1185 PADS Crisis Service $25,000 Suitable Living Availability/ - 1688 1688
Environment  Accessibility

E1281 A Safe Place $17,500 Suitable Living Availability/ - - 208 208
Environment  Accessibility

E1282 Catholic Charities  $20,000 Suitable Living Availability/ - - 114 114
Environment  Accessibility

E1285 PADS Lake County $20,000 Suitable Living Availability/ - - 1971 1971
Environment  Accessibility

E1381 A Safe Place $19,550 Suitable Living Availability/ - - - 208 208
Environment  Accessibility

E1382 Catholic Charities $17,000 Suitable Living Availability/ - - - 112 112
Environment  Accessibility

E1384 Most Blessed Trinity $17,000 Suitable Living Availability/ - - - 331 331
Environment  Accessibility

E1385 PADS Lake County $34,000 Suitable Living Availability/ - - - 2049 2049
Environment  Accessibility

E1481 A Safe Place $19,037 Suitable Living Availability/ - - - - 35 35
Environment  Accessibility

E1483 Most Blessed Trinity $11,003 Suitable Living Availability/ - - - - 26 26
Environment  Accessibility

E1484 PADS $47,592 Suitable Living Availability/ = = = = 160 160
Environment  Accessibility

TOTAL 1,305 2,087 2,312 2,700 221 8625
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2.2 Permanent Supportive Housing

Accomplishments reported through the Continuum of Care. (ESG funds have not gone to the development of additional permanent supportive
housing. Through the Continuum of Care funding, Lake County has increased its stock of permanent supportive housing beds fran 96 (according
to the 2010-2014 Consolidated Plan) to 246 (according to the 2014 HIC Count), an increase of 150 beds. More than 25 of these additionabeds are
reserved for the chronically homeless.)

2.3 Rapid Re-Housing

Project Subrecipient Amount Objective  Outcome PY2010 PY2011 PY2012 PY2013 PY2014 PY2012014
# Total
E1191, Catholic Charities  $50,000 Decent Availability/ 27 27

E1392, Housing Accessibility

E148

TOTAL 0 0 0 0 >7 >7

24 Transitional Housing

Project Subrecipient Amount Objective  Outcome PY2010 PY2011 PY2012 PY2013 PY2014 PY2012014

# Total

E1082 Lake County Haven $16,000 Suitable Living Availability/ 60 60
Environment  Accessibility

E1183 Lake County Haven $16,500 Suitable Living Availability/ - 73 73
Environment  Accessibility

E1283 Lake County Haven $17,500 Suitable Living Availability/ - - 66 66
Environment  Accessibility

E1383 Lake County Haven $13,600 Suitable Living Availability/ - - - 63 63
Environment  Accessibility

E1482 Lake County Haven $23,796 Suitableiving  Availability/ - - - - 57 57
Environment  Accessibility

TOTAL 60 73 66 63 57 319

2.5 Homelessness Prevention & Outreach

Project Subrecipient Objective ~ Outcome PY2010 PY2011 PY2012 PY2013 PY2014 PY2012014

# Total

E1085 Prairie State Legal $25,000 Suitable Living Availability/ 121 121

Services Environment  Accessibility

E1185 Prairie State Legal $24,250 Suitable Living Availability/ - 122 122

Services Environment  Accessibility
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E1287 Prairie State Legal $20,000 Suitable Living Availability/ - - 2 2
Services Environment  Accessibility
E1288 Catholic Charities  $58,927 Suitable Living Availability/ - - - 25 25
Environment  Accessibility
E1286 Maristella $8,954 Suitable Living Availability/ - - - 75 75
Environment  Accessibility
E1387 Prairie State Legal $36,000 Suitable Living Availability/ - - - 14 14
Services Environment  Accessibility
E1486 Prairie State Legal $16,458 Suitable Living Availability/ - - - - TBA TBA
Services Environment  Accessibility
E1190, Catholic Charities  $50,000 Suitable Living Availability/ - - - - 25 25
E1391, Environment  Accessibility
E1485
TOTAL 121 122 2 114 25 384
2.6 Supportive Services for the Homeless

Accomplishments reported through the Continuum of Care

3.1 Public Facilities
3.1.1 Roadway Improvements

Project Subrecipient Amount Objective  Outcome PY2010 PY2011 PY2012 PY2014 PY2012014
# Total
C1002 Village of Antioch $96,000 Suitable Living Sustainabilit 2392 2392
Environment (944 LIM) (944 LIM)
C1004 Village dBeach Park $86,000 Suitable Living Sustainabilit 2805 2805
SIS (1248 L/IM) (1248 LIM)
C1011 Village of Fox Lake $96,000 Suitable Living Sustainabilit 5018 5018
S =S (2282 LMI) (2282 LMI)
C1021 City of Park City $107,000 Suitabléiving  Sustainabilit 998 998
Sl (880 LMI) (880 LMI)
C1023 Village of Round Lak $86,000 Suitable Living Sustainabilit 2391 2391
Beach Sl EIEt (1056 LMI) (1056 LMI)
C1028 Village of Wauconda $90,000 Suitable Living Sustainabilit 2309 2309
S (1125 LMI) (1125 LMI)
C1029 City of Zion $107,000 Suitable Living Sustainabilit 2855 2855
S (1792 LIM) (1792 LIM)
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